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2025-2026 Draft Rate Supported Budget

Water and Wastewater



Producing High Quality Drinking Water

Accomplishments

« Achieved 100% on Drinking Water Inspection
Score

» l|dentified, located and rectified watermain leaks
reducing need for capital investment in treatment
capacity

« Continued to safeguard water system by
implementing backflow prevention by-law
« Installing remote read devices for water meters

Budget Addresses Pressures and Risks
Management of changes to source water

in the District, improving meter reading characteristics
frequency Proactive leak detection and condition
« 5,300 Regulatory samples taken and 99.998% assessment of watermains
meet regulatory requirements Operational changes to address quality issues

related to water age

DISTRICT OF MUSKOKA



Producing High Quality Drinking Water

ASSETS

$1.7

— BILLION

9 S 3 7

TREATMENT ELEVATED BOOSTER STORAGE
PLANTS TANKS STATIONS RESERVOIRS

2,099 § 358

HYDRANTS WATERMAIN SERVICE

CONNECTIONS

Produced 4.2 billion litres of safe clean drinking water,
nearly enough water to fill 1,700 Olympic-sized
swimming pools.
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Collecting and Pumping Wastewater

©

Accomplishments

« Continue to improve and discharge high quality

effluent

* Advanced consolidation of Huntsville Treatment
facilities

 Advanced PLC/SCADA Upgrades Budget Addresses Pressures and Risks

« Advanced and completed wastewater pump Ongoing investment in aging infrastructure
station upgrades. Operational changes to address changing use

patterns

Developing a proactive inspection program for all
sewers

Optimizing processes to address changes to
effluent quality requirements

« Advanced Gravenhurst WWTP upgrade design

DISTRICT OF MUSKOKA



Collecting and Pumping Wastewater

9 12

TREATMENT PUMPING
PLANTS STATIONS

ASSETS ——

$1.8

- B I L LI O N MANHOLES SERVICE

CONNECTIONS

Collected and treated nearly 5.4 billion litres of
wastewater, that’s about 1 billion toilet flushes.
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Protecting People and the Environment

Maintain Strong Compliance with
Drinking Water Quality Standards

s,
Incorporate Climate Change Mitigation ' Strategic Plan AA 1.2
I- ®

and Adaptation in Infrastructure Renewal Encourage Smart Growth Additional
Strategic Plan AA 1.3 Authority for Capacity Allocation

Strategic Plan AA 2.2

.

® Improved Communications about
Planned and Unplanned Service
Disruptions
Strategic Plan AA 7.2

Maintain High Effluent Quality to
Protect Source Water and the
Environment

Strategic Plan AA 1.2

DISTRICT OF MUSKOKA 7




Proposed Service Level Change Summary

2025 Net Levy

Request 2025 FTE Impact Total Expenditures
Impact
Three (3) short-term leased trucks 0.00 $37.500 $37.500
Water Operating ' ’ ’

$37,500 $37,500

DISTRICT OF MUSKOKA




Consolidating Wastewater Treatment in Huntsville

What are the Benefits?

v"Maintenance of a High Quality of Life v'Support Economic Opportunity +

_ _ Growth through Land Use Change
v'Protecting the Health of Residents and

Visitors v'Address Climate Change Challenges
v Improve the Area Aesthetics v'Protection of Water Uses
v'Address Infrastructure Needs + v Protection of Watershed Health
Improvements

v'Creation of New Policies and
v'Plan + Build Capacity for Sustainable Regulations
Community Growth

DISTRICT OF MUSKOKA



Mountview/Golden Pheasant Growth Investments

2024
O 1959-1994 o 2021 o Construction of Mountview SPS, Forcemain and

second phase Golden Pheasant upgrades
commence.

Construction Cost Estimate: $107.3M (2023
dollars) including Mountview decommissioning

$50.6M received to help fund servicing capacity for
3,200 homes which includes funding the new
Mountview forcemain, Golden Pheasant capacity

Mountview STP constructed
followed by Golden Pheasant in
1994 adding additional capacity
as Huntsville developed.

First phase of Golden Pheasant
upgrades complete. Effluent
quality significantly improved.

upgrades
o ° ° >
i EA completed recommending i i
I Mountview be retired and all flow | pqggt pandemic material and :
| directed to upgraded Golden ' construction costs along with |
| Pheasant. ' design challenges resulted in |
: Construction cost estimate: $66 ' reassessment and adjustment of ' Mountview STP
I Million (2016 dollars) excluding ' designs. ' decommissioned.
' Mountview decommissioning.
<:> 2021-2023 20262027
2016

DISTRICT OF MUSKOKA




2025 Draft Water and Wastewater Budget at a Glance

USER FEES AND URBAN SERVICE AREA INCREASES FOR CAPITAL BUDGET FOR 2025 10-YEAR CAPITAL FORECAST

2025 $29.1 452762

CONTRIBUTIONS TO

RESERVES IN 2025 10-YEAR CONTRIBUTIONS

A 3 O% " 4 O% _ 4 2% $ TO RESERVES (2025-34)

$5 97 PER MONTH ‘ COMM/ INDUSTRIAL
RESIDENTIAL

$181 - $385 PER —— MILLION —— MILLION
MONTH
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2026 Draft Water and Wastewater Budget at a Glance

USER FEES AND URBAN SERVICE AREA INCREASES FOR CAPITAL BUDGET FOR 2026 10-YEAR CAPITAL FORECAST

2 0 2 6 $49.0 1 $276.2

CONTRIBUTIONS TO

RESERVES IN 2026 10-YEAR CONTRIBUTIONS

' - TO RESERVES (2025-34)
/\ 21% 1B 3.6% - 3.8% $11.7 [$142.7

$4 29 PER MONTH ‘ COMM/ INDUSTRIAL
RESIDENTIAL

$166 - $380 PER —— MILLION —— MILLION
MONTH
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DISTRICT OF MUSKOKA

Fiscal Impacts at a Glance

INCREASE IN FORECAST
RESERVES AFTER 10
YEARS

EXTERNAL DEBT
REPAYMENT IN 2025

—— MILLION

PROPOSED WW
TRANSFER TO W
RESERVE OVER 10
YEARS

INTERNAL DEBT
REPAYMENT IN 2025

—— MILLION

EXTERNAL

DEBT REDUCTION
FORECASTED
OVER 10 YEARS

$21.1

— MILLION

EXTERNAL DEBT
REPAYMENT IN 2026

INTERNAL DEBT
REQUIRED OVER THE
NEXT 10 YEARS

$2.5

—— MILLION

INTERNAL DEBT
REPAYMENT IN 2026

$1.6

——MILLION




2025-2026 Net Levy by Account Category

2025 Net 2026 Net

Category Category
Levy Net Levy Levy

Account Category Increase/  Yr-over \o(r [T M e Yr-over \o(r

Change % Change %

(Decrease) (Decrease)

Total Expenditures $1,145,000 3.4% 8.3% $1,229,000 3.5% 8.7%
Total Revenue Sources ($677,000) 3.4% (4.9%) ($857,000) 4.2% (6.0%)
Net Levy Impact $468,000 3.4% $372,000 2.6%
Assessment Growth ($323,000) (2.4%) ($328,000) (2.3%)

Net Levy Impact After Growth $145,000 1.1% $44,000

1% levy = $142k (2025) and $146K (2026)
Net Levy below levy guideline of 4.3% (2025) and 4.2% (2026)
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Rate and Property Tax Impact

A

Monthly Impact on Typical Residential Household
(20 cubic metres per month and house assessed at $300,000)

Combined Year-over- Year-over- Year- Year-
Water / 2024 2025 Year Year Draft over-Year over-Year
Wastewater Draft Increase Increase 2026 Increase Increase
Services % $ % $
User Fee $127.62 $130.35 2.1% $2.73 $134.40 3.1% $4.04
Urban Service o o

Area Charge $70.78 $74.02 4.6% $3.24 $74.27 0.3% $0.25
Total $198.40 $204.37 3.0% $5.97 $208.67 2.1% $4.29

Reference: FCS-10-2023-1 - Water and Wastewater Treasurer’'s Report, page 23
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Water and Wastewater Revenue for a Typical User

B Urban Service Area Levy (2025: 36.2% / 2026: 35.6%)

B Fixed User Fee (2025: 15.1% / 2026: 14.6%)
I Volumetric User Fee (2025: 48.7% / 2026: 49.8%)

2025 2026
Fixed User Fee: ($1.36) ($0.35)
Volumetric User Fee: 4.09 4.39
Urban Service Area Levy: 3.24 0.25

Total Monthly Increase/(Decrease): $5.97 $4.29

DISTRICT OF MUSKOKA



How Does Muskoka Compare?

0 Meaford - 2.1% ﬁﬂ ﬁﬁ
Huntsville* - 2.2% ﬂﬂ ﬁﬁ ﬁ
Bracebridge* - 2.2% ﬁﬁ ﬁﬁﬁ
% North Grenville - 2.3% ﬁﬁ ﬁﬁﬁﬂ
_ South Bruce Peninsula - 2.3% ﬁﬁ ﬁﬁﬁﬂ
AS A PERCENTAGE OF HoUseHoLb INcome . cravennurst 2% {80 89 /89 89 8 A9
(2023, BMA) Based on annual residential consumption of 200 cubic Ramara - 2.3% ﬁ ﬁ ﬁ ﬁ ﬁﬁ
metres *includes Urban Service Area levy Parry Sound - 2.5% ﬁﬁ ﬁﬂﬁﬁﬁ
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Annual Water Consumption

Consumption Water Consumption by Year
General Consumption target has
decline in targeted been
consumption budget of increased to 3,000,000
levels from 2.86 million 2.96 million
2010-2017 cubic metre cubic metres 2,950.000
2500000
2,850,000
2012, 2016 g  2.800,000
and 2018 2025 E 550000
: =
1 4 ® £ 2,700,000
2010-2017 2024 2026 S 2.650,000
2,600,000
2,550,000
Exceptions C ti 2,500,000
onsumption O WA Wk D b 18 W0 A D W@ O g\ ) gD ab b o
due to dry target has AN N RN RN N e g e e b b @"i r._rr::.’frﬂp’b\ﬂp’b
summer been \:.'5%'6\';. h‘éﬁﬁh‘f
increased to TN T
2.91 million Year

cubic metres
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Budget Drivers - Water and Wastewater

Water / Wastewater: Year-over-Year Budget Increases (Decreases)
by Expenditure Category
800,000
600,000
400,000
200,000
0 [ |
(200,000)
(400,000)
(600,000) Employee . : Transfers to Net Internal
Materials and Purchased Finance :
Personnel Related Subplies Services Charaes Reserve Service
Expenses PP g Funds Charges
m 2025 Change 327,110 57,250 61,111 391,000 (417,294) 579,139 146,498
m2026 Change 280,698 - 423,008 331,822 (521,286) 611,388 103,101

DISTRICT OF MUSKOKA




2025 Water Capital

WATER CAPITAL —

$18.1

——MILLION

DISTRICT OF MUSKOKA

$11.2Mjy $2.2M $1.2M

DISTRIBUTION
REPLACEMENT /
UPGRADES

TREATMENT
PLANTS RESERVOIRS

REHABILITATION

$35.6M

CURRENT

PROJECTS IN
PROGRESS AS OF
2024 LTD BUDGET




2026 Water Capital

$11.7M ' $1.4m

DISTRIBUTION RESERVOIRS

REPLACEMENT /
WATER CAPITAL UPGRADES

$1 8-9 $933K

_ M | LLlON TREATMENT

PLANTS
REHABILITATION




Capital Financing — Water 2025-2034

» Total 10-year Draft Capital Budget and

' Forecast (from 2025 to 2034) for water
14% services is projecting $173.9 million in gross
OCIF Grant expenditures (2024 Forecast - $56.2 million)

* The largest source of funding continues to be
from the internal reserve funds

4
47 % 7%
DC Post « $81.3 million Water
Water Period Benefit

Capital

y » Continuing grants include Canada
50/ Community-Building Fund (Federal Gas Tax),
0 Ontario Community Infrastructure Funding
(OCIF), and Housing-Enabling Water Systems
Fund (HEWSF) of $34.9 million

Canada Community-
Building Fund

l
1 % » Development Charges Revenue:

26% Housing Enabling » $45.2 million
. Water System Fund . $12.4 million in DC Post Period Benefit

Charges (DC)
Reference: FCS-10-2023-1 - Water and Wastewater
Treasurer’s Report, pages 22-23

DISTRICT OF MUSKOKA




2025 Wastewater Capital

$3.7M I $2.1M ¥ s2.om Y $1.2M

SANITARY MOUNTVIEW TREATMENT
WASTEWATER CAPITAL ————— COLLECTION GOLDEN PUMPING PLANTS

STATIONS
$ 0 REPLACEMENT / UPGRADE / PHEASANT REHABILITATION
1 1 REHABILITATION

REPAIRS CURRENT
MAINTENANCE PROJECTS IN
ISTUDIES PROGRESS

DISTRICT OF MUSKOKA




2026 Wastewater Capital

WASTEWATER CAPITAL —M

$30.1

— MILLION

$19.5M |y $3.4M $2.9M

MOUNTVIEW SANITARY
GOLDEN COLLECTION
PH EASANT REPLACEMENT / UPGRADE /

REHABILITATION

PUMPING
STATIONS

$2.5M $1.2M

TREATMENT REPAIRS

PLANTS MAINTENANCE
REHABILITATION ISTUDIES

DISTRICT OF MUSKOKA




Mountview - Golden Pheasant Construction Budget

Total Budget

$107

—— MILLION

$17.5M fy $38M*

FORCEMAIN
MV to GP

MOUNTVIEW
SPS

$29.9M § $22.1M

GOLDEN MOUNTVIEW
PHEASANT DECOMISSIONING
UPGRADES

Development Charges

N &

DCs — Post Period

?Ilﬁl.:n &

Grants — OCIF, CCBEF,

CWWF
$25.3

Grants - HEWSF

2
$49.1
Million '27

Wastewater Reserve

$12.6
Million

Debt Reduction Reserve

I\?i(li:ion ‘

*Mountview Sewage Pumping Station Updated Based on Actual Contract Award Value (including contingency)

DISTRICT OF MUSKOKA




Capital Financing — Wastewater 2025-2034

» Total 10-year Forecast (from 2025 to 2034) is
| 4 projecting $102.2 million in gross expenditures
9% (2024 Forecast - $101.0 million)

Housing Enabling « Internal reserve funds are financing $53.8
Water System Fund million Wastewater capital and Environment

 J
46 0/0 6% reserves

Wastewater Environmental « The Ontario Community Infrastructure Funding
(OCIF) is projected to be $19.2 million

Capital
v 60/ » Housing-Enabling Water Systems Fund
0 (HEWSF) is projected to be $9.0 million
DC Post Period Benefit
‘ . « Canada-Community Benefit Funds (CCBF) is
J projected to be $3.7 million
0 0
1 90/0 1 0 A) 4 A) » Development Charges Revenue:
OCIF Grant Development Canada Community - $10.5 million ($17.7 million in 2024)

Charges (DC) Building Fund

DISTRICT OF MUSKOKA

Reference: FCS-10-2023-1 - Water and Wastewater
Treasurer’s Report, page 27
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Reserves and Reserve Fund

WATER RESERVE CONTRIBUTION

$5.2MV

UP 5.3%

WASTEWATER RESERVE CONTRIBUTION

$5.8M

UP 6.0%

2025-2034 CONTRIBUTIONS

$142.7M

MAJOR PLANT RENEWALS IN 11 TO 20 YEAR FORECAST
WATER WASTEWATER

$53.3M $91.1M

FORECASTED 2034 BALANCE

$39.1M

DISTRICT OF MUSKOKA



Ontario Regulation 284/09

The 2025-2026 Draft Water and Wastewater Budgets have been
prepared excluding:

« Amortization - Water: Estimated at $7.1 million and $7.6 million for
2025 and 2026 respectively;

« Amortization - Wastewater: Estimated at $9.1 million and $9.9 million
for 2025 and 2026 respectively; and

« Post-employment benefits: nominal

With Full Accrual Budgeting:
« Water has a net surplus of $1.1M (2025) and $5.1M (2026); and
« Wastewater has a net surplus of $22.7M (2025) and $15.8M (2026)

« Grants for HEWSF, CCBF and OCIF and DCs contributing $3.7M
(2025) and $7.1M (2026) in Water and $24.0M (2025) and $17.8M
(2026) in Wastewater

Conclusion: Contributions to reserves are not sufficient to replace assets at historical values but are
increasing each year. Provincial grants and Development Charges are bridging gap.

DISTRICT OF MUSKOKA n




Cost Comparison

$1.00

FOR 500ML BOTTLE OF WATER

T

—
$ I [] O 0
200 REFILLS USING TAP WATER




Questions?



DISTRICT OF MUSKOKA

Recommendation

THAT the 2025-2026 Report on Excluded Expenses —
Ontario Regulation 284/09 regarding expenses
excluded from the 2025-2026 Draft Water and
Wastewater Operating Budget and Capital Budget and
Forecast, as included in Report FCS-9-2024-1, be
approved;

AND THAT the 2025-2026 Draft Water and
Wastewater Operating Budget and Capital Budget and
Forecast, as presented in Report FCS-9-2024-1, be

adopted.

AND THAT the 2025 rate structure for water and
wastewater services and miscellaneous charges, as
included in Report FCS-9-2024-1, be adopted and
become effective January 1, 2025.

31



2025-2026 Draft Rate Supported Budget

Solid Waste Management



Collecting and Managing
Solid Waste

Accomplishments
Continued to advance Waste Strategy and launched the Solid
Waste Master Plan
Accelerated expansion of organics collection to residential units
63 dumpster sites to be transitioned by the end of 2024
Continued to develop new waste depots, opened first depot -
Housey’s Rapids Depot September 2024
On-going remediation work at closed waste sites
Expanded composting operations
Negotiations with Producers for Blue Box Transition
Commenced construction of Cell 4 at Rosewarne landfill

Budget Addresses Pressures and Risks
Considered servicing pressures created by Blue Box Transition
Continued implementation of plan to address historic landfill sites
Unifying transfer station and depot operations across the District
Continuing to advance the Solid Waste Master Plan and
implement priority diversion initiatives (i.e., Clear Bag Program)

DISTRICT OF MUSKOKA




Collecting and Managing Solid Waste

ASSETS ——

$35

— MILLION

2 1 10

COMPOSTING DIVERSION LICENSED
FACILITIES BUILDING TRANSFER
STATIONS

4 26 33

LICENSED UNLICENSED
DEPOTS BIN SITES

HISTORIC CLOSED
LANDFILLS

*Collected and processed 41,000 tonnes of materials and
diverted 37% from landfill

DISTRICT OF MUSKOKA



Operational Investments to
Manage Levy Impacts

Transitioning Blue Box to Extended Producer

Responsibility

« Reduced Expenditures by $2.46 million for 2025.

» Established Downtown Collection Area routes for ICI
garbage and recycling collection, communications strategy.

Implementing Waste Strategy Actions

* Accelerated expansion of curbside organics collection,
reinvesting savings from transition.

» Initiated planning for a Clear Bag Garbage Bag program at
the curb in 2025 and at waste facilities in 2026.

Initiating Solid Waste Master Plan

» Launch of the first of three phases of the Solid Waste
Master Plan in July 2024.
Determining the future and long-term planning needs for
waste management across the District.

DISTRICT OF MUSKOKA




Service Level Change Summary

2025 2025 Net Levy 2026 2026 Net Levy
FTE Impactincrease/ FTE ImpactIncrease/

Impact (Decrease) Impact (Decrease)
Blue Box Transition - ($2,461,080) - $65,000
Collection for Industrial, Commercial and Institutional Units - $286,485 - $0
Clear Bag Waste Collection - $29,639 - $0
Bin Site Transition - New Collection Service - ($82,127) - ($17,588)
In 2025, full year operation for Housey's Rapids Depot and
commissioning of Beaumont Drive Depot, then in 2026, - $118,359 - $56,734
Southwood Depot commissioning
Expansion of Curbside Organics Program - $826,676 - $0
Collection and Diversion Specialist - $20,902 - $0
Bird Control - $70,000 - $0
Operating Equipment Attachments - $60,000 - $0

($1,131,146) 0.00 $104,146

Repurposing levy funds to support the evolution of waste management, improving
service delivery and promoting ongoing environmental stewardship.

DISTRICT OF MUSKOKA




Service Level Change
Summary

Solid Waste Service Level Changes were detailed and
communicated to EPW Committee and Council
through Report PW-7-2024-5.

Changes to By-law 98-59 are required to support the
following Service Level Changes:

— Blue Box Transition

— Collection for Industrial, Commercial and
Institutional Units

Changes to incorporate references and definitions
related to Producer Responsibility for recycling,
creation of designated Downtown Area Collection
Routes with designated bag tags for garbage.

DISTRICT OF MUSKOKA

Align By-law 98-59 to reflect Producer
Responsibility and Downtown ICI Service




Launch of the Solid Waste Master Plan

MUSKOKA'S
ROADMAP TO
6
]

WASTE
DIVERSION

2022-2026
v'Reduce environmental impacts
v'Increase waste diversion rate
v Extend landfill life
v Implement waste pass
v'Divert and collect organics
v'Reduce ‘no charge’ garbage
v Implement clear bags

.

_‘“. “‘HHUHM

- 1t
] Solid Waste [RREMIY E .
o I a s e = 1 Master Plan | T 1 f
S — aste is heret L i

S Chterge |
Help shape Mu: 's 30-year 3
. . a s e r a n : : \‘

¥ \

| SRR esin P gt & ) B
\ THE Dmmcvf“ JorMusos =

“Where Are We?”
July 2024 — Q1 2025

PHASE1 =

PHASE 2
“Where Are We Going?” Q1 2025 — Q4 2025

PHASE 3
e How Will We Get There?” Q4 2025 — June 2026

Implementing remaining Waste Strategy priority actions, while planning for the next
30-years of waste management in Muskoka.

DISTRICT OF MUSKOKA



2025-2026 Draft Solid Waste Budget at a Glance

Category Budget 2025 Budget 2026
Average Net Levy Increase 7.5% 7.5%
Capital Budget for 2025/2026 $3.6 million $9.0 million
10-Year Capital Forecast $49.4 million
Contributions to Reserves $3.8 million $4.0 million

10-Year Contribution to

Reserves $48.0 million

DISTRICT OF MUSKOKA




2025-2026 Net Levy by Account Category

2025 Net e 2026 Net  Yr-over-
Levy Yr-over-Yr Levy Yr Net Levy
AT LV TR Increase/ Change % Y ' Increase/ Change Impact
(Decrease) (Decrease) %

Total Expenditures ($993,000) (4.3%) (6.3%) $1,354,000 6.2% 8.0%
Total Revenue o o o o
Sources $2,172,000 (30.2%) 13.8% ($86,000) 1.7% (0.5%)
Net Levy Impact $1,180,000 7.5% $1,268,000 7.5%
Assessment Growth ($255,000) (1.6%) ($274,000) (1.6%)

Net Levy Impact After

Growth $924,000 59%  $994,000 59%

DISTRICT OF MUSKOKA




Budget Drivers — 2025 Expenditures

1,000,000

500,000 222,000

(500,000)
(1,000,000)
(1,500,000)
(2,000,000)
(2,500,000)

(3,000,000)

(3,500,000)

Personnel Employee Materials Purchased Transfer to Finance Transfers Fleet Insurance Net
Related and Services Others Charges to Reserve Internal
Expenses Supplies Funds Service
Charges

2025 Change
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Budget Drivers — 2025 Revenues

800,000
600,000
400,000
200,000

(200,000)
(400,000)
(600,000)
(800,000)
(1,000,000)
(1,200,000)
(1,400,000)
(1,600,000)
(1,800,000)
(2,000,000)
(2,200,000)
(2,400,000)

Provincial Funding Landfill Tipping Fees Mattress Diversion Recycling Sales Extended Producer Other
Fees Rebate Responsibility

2025 Change

DISTRICT OF MUSKOKA




Budget Drivers — 2026 Expenditures

700,000
600,000
500,000
400,000
300,000
200,000
100,000
(1 00’000) ______________________________ (.5_419_0_0_) _________________________________________________________________________________________________
Personnel Employee Materials Purchased Transferto Finance Transfers to Fleet Insurance Net Internal
Related and Services Others Charges Reserve Service
Expenses Supplies Funds Charges
2026 Change

DISTRICT OF MUSKOKA




Budget Drivers — 2026 Revenues

80,000

6,000

Provincial Funding Landfill Tipping Fees Recycling Sales Rebate Other
2026 Change

DISTRICT OF MUSKOKA




User Fee Changes

Tipping Fees for both divertible and non-divertible
materials increase by 4.0% in 2025 and 2.6% in 2026

Increase proposed for mattresses and untagged
appliances of 4.0% in 2025 with no further increase
proposed in 2026 at this time

Continued relief for reduced bag limits

— No increase for bag tags and additional garbage
bags dropped off at Transfer Stations and Depots

No increase in fees for Industrial, Commercial and
Construction Recycling

— No Charge for four blue boxes of materials
— Discounted disposal rate for additional materials

DISTRICT OF MUSKOKA

Fees continue to promote diversion while
allowing relief to financial pressures




2025 Capital Budget - $3.6M

2025-2026 Draft Capital Budget and Forecast

Elevated Waste Ramps Conversion
($865,000)

Green Bin Expansion ($407,000)
Solid Waste Master Plan ($416,000)
Bin Site Transition ($366,000)

Rosewarne TS & Compost Loader
($270,000)

Rosewarne Cell development ($270,000)
Beiers Compliance ($244,000)

DMM Replacement Scale ($141,000)
Waste Facility Operator Truck ($141,000)

Other Repairs and Maintenance Projects
($480,000)

2026 Capital Budget - $9.0M

Rosewarne Admin Building ($159,000)
Compactor GPS Tech ($148,000)
Organics Processing Tractor ($238,000)

Beiers Compliance / Final Cover
($6,989,000)

Chaffey Site Remediation ($530,000)
Solid Waste Master Plan ($383,000)
Bin Site Transition ($123,000)

Other Repairs and Maintenance Projects
($430,000)

DISTRICT OF MUSKOKA




2025-2034 Forecast Capital Expenditures by Category

2025-2034 Forecasted Capital Expenditures by Category

$13,000,000
$11,000,000

$9,000,000 -

$7,000,000

$5,000,000

_—
$3,000,000 .
$1,000,000
I  — [ ]
($1,000,000) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Closed and Historic Landfills = Collection - Diversion Collection - Waste
m Disposal - Diversion m Disposal - Waste

DISTRICT OF MUSKOKA Reference: FCS-9-2024-2 Solid Waste Management Treasurer’s Report, page 18



2025 Draft Budget Levy Distribution

Disposall Total
Diversion $

$
1,340,851

Units Curbside Non-curbside All Units
# $ $ #

Bracebridge 7,768 1,939,643 426,002 13,695

Municipality

3,306,496

Cost per

Unit
$
241.44

Gravenhurst 6,845 1,356,702 394,116 12,720 1,245,390 2,996,208  235.55
Huntsville 10,195 2,020,683 77,036 16,698 1,634,868 3,732,587  223.53
Georgian Bay 1,917 379,956 1,031,230 9,019 883,033 2,294,218  254.38
Lake of Bays 0 0 483,227 8,092 792,272 1,275,499  157.62
Muskoka Lakes 7,668 1,919,823 255,120 15,541 1,921,589 3,296,531 212.12
2025 Total ¥ Wi:k] 6,816,807 2,666,731 75,765 7,418,003 16,901,540  223.08

2024 Budget grImicK] 7,609,074 2,898,059 75,765 5,215,236 15,722,369  207.51
Increase/ Decrease) 0 (792,267) (231,328) 0 2,202,767 1,179,171 15.56

Reference: FCS-9-2024-2 — Solid Waste Treasurer’s Report, page 26

DISTRICT OF MUSKOKA




2026 Draft Budget Levy Distribution

Cost

DIk Total $ per Unit

Municipality Units # Curbside $ Non-curbside $ All Units # Diversion $ :

Bracebridge 7,768 1,585,894 461,267 13,695 1,497,865 3,545,026  258.86
Gravenhurst 6,845 1,397,456 399,181 12,720 1,391,227 3,187,864  250.62
Huntsville 10,195 2,081,383 79,433 16,698 1,826,313 3,987,129  238.78
Georgian Ba 1,917 391,369 1,080,346 9,019 986,437 2,458,152  272.55
Lake of Bays 0 0 510,579 8,092 885,048 1,395,627 172.47
Muskoka Lakes 7,668 1,565,478 330,115 15,541 1,699,768 3,995,362  231.35
ZAZIRIEIN 34,393 7,021,580 2,860,922 75,765 8,286,658 18,169,160  239.81

SR 34,393 6,816,807 2,666,731 75,765 7,418,003 16,901,541  223.08

Increase/ Decrease) 0 204,773 194,191 0 868,655 1,267,619 16.73

Reference: FCS-9-2024-2 — Solid Waste Treasurer’s Report, page 26

DISTRICT OF MUSKOKA




2025 Draft Budget Levy Distribution

TOTAL COST: CURBSIDE TOTAL COST: NON-CURBSIDE — TOTAL COST: DISPOSAL/DIVERSION

$6.8M [ $2.7M] $7.4M

ALLOCATION METHOD: ALLOCATION METHOD: ALLOCATION METHOD:
SERVICED UNITS DIRECT COST PLUS OVERHEAD TOTAL UNITS

Reference: FCS-9-2024-2 — Solid Waste Treasurer’s Report, page 26

DISTRICT OF MUSKOKA



2026 Draft Budget Levy Distribution

TOTAL COST: CURBSIDE TOTAL COST: NON-CURBSIDE — TOTAL COST: DISPOSAL/DIVERSION

$7.0M| $2.9M ] $8.3M

ALLOCATION METHOD: ALLOCATION METHOD: ALLOCATION METHOD:
SERVICED UNITS DIRECT COST PLUS OVERHEAD TOTAL UNITS

Reference: FCS-9-2024-2 — Solid Waste Treasurer’s Report, page 26

DISTRICT OF MUSKOKA



Year over Year Levy Comparisons

Municipality

Bracebridge

Gravenhurst
Huntsville
Georgian Ba
Lake of Bays
Muskoka Lakes
Total

Proposed 2025 Proposed 2026
Increase / Increase/ | Increase/ | Increase/
(Decrease) | (Decrease) | (Decrease) | (Decrease)
from 2024 | from 2024 | from 2025 | from 2025

Levy Levy Levy Levy

$226,761 7.4% $238,530 7.2%

$267,562 9.8% $191,656 6.4%

$175,004 4.9% $254,543 6.8%

$46,920 2.1% $163,933 7.1%
$217,266 20.5% $120,128 9.4%
$245,657 8.1% $298,830 9.1%

$1,179,171 7.5% $1,267,620 7.5%

Reference: FCS-9-2024-2 — Solid Waste Treasurer’s Report, page 28

DISTRICT OF MUSKOKA




2025 Waste Management Cost per Unit

$300
$250
$200
$150
$100
) . l
. i
Bracebridge Gravenhurst Huntsville Georgian Bay Lake of Bays Muskoka Lakes
Hm Curbside Non-curbside Disposal/ Diversion

DISTRICT OF MUSKOKA




2026 Waste Management Cost per Unit
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$150
$100
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$0

m Curbside Non-curbside Disposal/ Diversion

Waste Collection and Environmental Stewardship for less than 75 cents per day

DISTRICT OF MUSKOKA ﬂ




Impact per $100,000 in Property Assessment

2024 2025 Annual $ 2026 Annual $

Municipality Draft Increase/ Draft Increase/

$ $ (Decrease) $ (Decrease)
Bracebridge 84.68 89.47 4.79 95.93 6.46
Gravenhurst 70.45 75.93 5.48 80.78 4.85
Huntsville 76.59 78.49 1.90 83.85 5.36
Georgian Bay 75.87 76.87 1.00 82.36 5.49
Lake of Bays 31.74 37.70 5.96 41.25 3.55
Muskoka Lakes 28.54 30.46 1.92 33.22 2.76

Reference: FCS-9-2024-2 — Solid Waste Treasurer’s Report, page 29

DISTRICT OF MUSKOKA




Summary by Category

																																																																																																																																				(148,090)						2021 weighted		21.9%		20.4%		27.2%		6.2%		0.0%		24.3%		100.0%

		2026 SW BUDGET: 						red font requires 2026 updated $				per cartegraph WO Labour $																																																																																																																														2025 blended/weighted %:

Cowden, Karen: Cowden, Karen:
this includes all stops before ICI change as all ICI will continue Waste services - per Renee emal of Jul 25/24 … and SO conversation of Jul 24/ 24		22.8%		19.9%		29.5%		5.5%		0.0%		22.2%		100.0%

		

Cowden, Karen: Cowden, Karen:
Watch for 2026 LEVY - recycle transitioned - impact of allocations				category GL		TOTAL Budget Requested 2025		TOTAL Budget Requested 2026

Cowden, Karen: Cowden, Karen:
red cells not yet finalized @ Aug 23 2024 for 2026 levy calc!		W%

Cowden, Karen: Cowden, Karen:
in 2015 SW Budget, cartegraph actual was used to allocate budget between W&R for Depots as 2013 actuals had been coded to both categories. 

 Mark provided data to verify WO charges on Jan 7 15 -		Kitchen organics %		COMMON COSTS												RECYCLE COLLECTION COSTS  / also organics coll  in 2025??																		DIVERSION				Waste COLLECTION COSTS																		DISPOSAL COSTS																		Recycle Collection by Mun./organics diversion collection														coll-unallocated by mun		Waste COLLECTION COSTS by Mun.														coll-unallocated by mun		TIP FEE RECOVERY -		combined  Collection Costs by Municipality																grand				weighted stops by mun using Sep.12 23 counts per SLM curb budget file in sharepoint - updated curb waste counts

Cowden, Karen: Cowden, Karen:
2015 LEVY : If all of Curb cost is allocated by Stop count only (using SW CTTE rpt Oct 21/13 -updated MPAC allocation by mun), which for 2015 is Sept 2014 actual stop count update of 37,726, confirmed # & allocation per Jamie D's allocation in Jan 14 /15 email

2016 LEVY: per Julie Oct 5 15, use 37,726 stop count for LEVY allocation but on 2016 budget $ (which estimate at +283=38,009 $). Reason - cannot get GIS to tally to similar count. Also preparing earlier than previous years so not sufficient time to address discrepancy in counts. kc Oct 6 15

2018 LEVY: per Julie, include remote bin winter costs/rate/curb stop to get equiv stop count by mun and add these to summer & winter to get weighted stop counts by mun. See "Curb Stop Weighting 2018" tab.

2022: use updated route counts from July 2021 GHD work per Suzanne Olimer email of Oct 8 21.
2023: updated counts emailed from SLM Nov 22/22. u
2025 Budget: used July 31/24 updated counts from EPW tocalc weighted stops. see tab called EPW Stops for 2025. kc AUg 2 24

																Security		Land mtce/Site mtce /eq rpr /M&S/ Consultants /minor cap		DMM Direct support: labour  / fleet		 Support Services		TOTAL COMMON 				Haulage /Transp /curb		Security		Land mtce/Site mtce /eq rpr /M&S/ Consultants /minor cap		DMM Direct support: labour  / fleet		 Support Services		TOTAL COSTS- before Revenues		Revenues		TOTAL								Haulage Transport  Curbside Pickup		Transfer Stn-Scales Operations :Security /utilities		Site Mtce 		 Direct Costs: Labour  & Fleet		 Support Services		Revenues		Capital Financing		TOTAL COLLECTION				Other Disposal Costs		Site Mtce 		 Direct Costs: Labour  & Fleet		 Support Services		Capital Financing		TOTAL COSTS-  DISPOSAL before Revenues		Revenues		Net DISPOSAL $		Combined Total Check		BB		GH		HV		GB		LoB		ML		TOTAL				BB		GH		HV		GB		LoB		ML		TOTAL				net against TS Collection in total - 		BB		GH		HV		GB		LoB		ML		TOTAL				total				BB		GH		HV		GB		LoB		ML		TOTAL

		06-441010 Curbside W  by MUN:																																																																																																																																										8,079		7,055		10,459		1,957				7,847		35,397

		2-20010 Distrib Labour		441010				134,230		140,780

Cowden, Karen: Cowden, Karen:
need decision about ICI cost - email to SO Jun 27 24 to query how to code for levy 2025		100

Cowden, Karen: Cowden, Karen:
as cartegraph has labour coded to both W& R curb GL accts, use that as actual for 2015 % splits. Kc Jan 7 15								140,780				140,780										- 0								- 0														140,780								140,780																				140,780		- 0		- 0		- 0		- 0		- 0		- 0		- 0				28,156		28,156		28,156		28,156		- 0		28,156		140,780						28,156		28,156		28,156		28,156		- 0		28,156		140,780				140,780

		2-20010 Dist Labour Facilities										100								- 0				- 0										- 0								- 0														- 0								- 0																				- 0														- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		441010				12,610		13,265		100								13,265				13,265										- 0								- 0														13,265								13,265																				13,265		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,653		2,653		2,653		2,653		- 0		2,653		13,265						2,653		2,653		2,653		2,653		- 0		2,653		13,265				13,265

		2-21108 Benefits		441010				13,010		13,590		100								13,590				13,590										- 0								- 0														13,590								13,590																				13,590		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,718		2,718		2,718		2,718		- 0		2,718		13,590						2,718		2,718		2,718		2,718		- 0		2,718		13,590				13,590

		2-21109 Non Stat Benefits		441010				10,090		10,340		100								10,340				10,340										- 0								- 0														10,340								10,340																				10,340		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,068		2,068		2,068		2,068		- 0		2,068		10,340						2,068		2,068		2,068		2,068		- 0		2,068		10,340				10,340

		2-21999 Gapping

Cowden, Karen: Cowden, Karen:
new v4 2020 to CURB bucket 										100								- 0				- 0										- 0								- 0														- 0								- 0																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		441010								100								- 0				- 0										- 0								- 0														- 0								- 0																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24010 Advertising						- 0		- 0		100								- 0				- 0										- 0								- 0														- 0								- 0																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24100 Area Services		441010																				- 0																		- 0																						- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		441010																				- 0																		- 0																						- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24735 Residential Pickup		441010				1,874,683		1,961,400														- 0																		- 0								1,961,400														1,961,400																				1,961,400														- 0				445,087		390,423		566,254		112,869				446,767		1,961,400						445,087		390,423		566,254		112,869		- 0		446,767		1,961,400				1,961,400

		2-24737 Residential Spec  Pickup		441010				98,860		101,827

Cowden, Karen: Cowden, Karen:
2025: include under waste so weighted stop count  for waste can be used given no recycle in 2025 curb.														- 0																		- 0								101,827														101,827																				101,827		31,299		20,088		37,386		6,513		- 0		6,541		101,827																- 0						31,299		20,088		37,386		6,513		- 0		6,541		101,827				101,827				allocation of L&Y Spec Coll 24737 used FMW split as per EPW BUDGET $ entered for 2025.

		2-24785 Large Item Pick Up		441010																				- 0																		- 0																						- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-26013 Rebate Program		441010								100												- 0																		- 0												- 0										- 0																				- 0														- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		441010				47,430		49,328		100		- 0						49,328				49,328										- 0								- 0														49,328								49,328																				49,328		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,966		12,054		11,606		4,004		- 0		6,698		49,328						14,966		12,054		11,606		4,004		- 0		6,698		49,328				49,328				WASTE only % of Curb 441010 using weighted stops (Excl L&Y Coll $ -linked into Diversion coll CURB Budget summary) :

		Curbside Waste Collection				441010		2,190,913		2,290,530						- 0		- 0		227,303		- 0		227,303				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				2,063,227		- 0		- 0		227,303		- 0		- 0		- 0		2,290,530																				2,290,530		31,299		20,088		37,386		6,513		- 0		6,541		101,827				495,648		438,072		613,455		152,468		- 0		489,060		2,188,703						526,947		458,160		650,841		158,981		- 0		495,601		2,290,530				2,290,530				499,548.88		436,231.87		646,711.44		121,007.20		- 0		485,203.62		2,188,703		Note $98,860 $ diff is the L&Y that is under Diversion bucket for levy

		CURBSIDE & Winter Remote Recycle & Waste Coll- total						2,190,913		2,290,530																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								2,063,227		- 0		- 0		227,303		- 0		- 0		- 0		2,290,530				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,290,530		31,299		20,088		37,386		6,513		- 0		6,541		101,827				495,648		438,072		613,455		152,468		- 0		489,060		2,188,703						526,947		458,160		650,841		158,981		- 0		495,601		2,290,530				2,290,530				499,549		436,232		646,711		121,007		- 0		485,204		2,188,703

																																																																																																																								0		0		0		0		- 0		0		1								22.8%		19.9%		29.5%		5.5%		0.0%		22.2%		100.0%

																																																																																				using curb 35,397 stops  allocation:		23,241		20,295		30,088		5,630		- 0		22,574		101,827																																								diff in options - Waste curb coll		3,901

Cowden, Karen: Cowden, Karen:
diff if using FMW allocation by cc  vs. allocating based on % of stop count . 

Use % of stop count so all pay equal $/stop as has been the levy alloc practice. 		(1,840)		33,256		(31,461)		- 0		(3,856)		- 0		see curb recycle for allocation by stop count

		06-441020 REMOTE BIN WASTE COLLECTION

Cowden, Karen: Cowden, Karen:
run the SW Net Levy by CC Tree to check the total  split between Mun.kc Dec 12 22

		2-20010 Distrib Labour		441020				102,007		106,397		100

Cowden, Karen: Cowden, Karen:
Use 2015 budget splits until updated figures provided 82% W & 18% Recycle from 2015 - 

email sent to M Pringle Oct 2 15 for updated % from 2014 actuals.
kc		0

Cowden, Karen: Cowden, Karen:
use this split for waste vs KO now? In 2024, split was 82% Waste and 18% Recycle.
Apply all to Waste remote in 2025?
Kc Jun 27 2024 .

Unclear if CM may contract DMM to collect recycle on their behalf??						106,397				106,397										- 0								- 0														106,397								106,397																				106,397		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,966		8,078		- 0		79,978		- 0		3,375		106,397						14,966		8,078		- 0		79,978		- 0		3,375		106,397				106,397

		2-20010 Dist Labour Facilities						- 0		- 0		100		0										- 0																		- 0														- 0								- 0																				- 0																		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		441020				9,422		9,860		100		0						9,860				9,860										- 0								- 0														9,860								9,860																				9,860		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,372		769		- 0		7,430		- 0		289		9,860						1,372		769		- 0		7,430		- 0		289		9,860				9,860

		2-21108 Benefits		441020				10,182		10,588		100		0						10,588				10,588										- 0								- 0														10,588								10,588																				10,588		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,474		789		- 0		7,973		- 0		352		10,588						1,474		789		- 0		7,973		- 0		352		10,588				10,588

		2-21109 Non Stat Benefits		441020				4,564		4,648		100		0						4,648				4,648										- 0								- 0														4,648								4,648																				4,648		- 0		- 0		- 0		- 0		- 0		- 0		- 0				688		138		- 0		3,822		- 0		- 0		4,648						688		138		- 0		3,822		- 0		0		4,648				4,648

		2-21999 GAPPING 

Cowden, Karen: Cowden, Karen:
new V4 2021  - 										100		0						- 0				- 0										- 0								- 0														- 0								- 0																				- 0														- 0				- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		441020				1,273		- 0		100		0				- 0						- 0								- 0										- 0												- 0										- 0																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24050 Consultant		441020								100		0						- 0				- 0								- 0										- 0										- 0												- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		441020				- 0		- 0		100		0				- 0						- 0								- 0										- 0												- 0										- 0																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24120 Site Security						675		- 0		100		0																		- 0										- 0												- 0										- 0																				- 0																								- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24382 Min Cap  - Bins		441020								100		0				- 0						- 0								- 0										- 0												- 0										- 0																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24735 Residential Pickup		441020				- 0

Cowden, Karen: Cowden, Karen:
was lakeside in 2024 - has it's own category in FMW for 2025.		- 0				0																																				- 0														- 0																				- 0		- 0												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24752 Lift & Dump R/O 14 Cyd		441020										0										- 0																		- 0																						- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24754 Lift & Dump R/O 40 Cyd		441020				16,343		6,343				0										- 0																		- 0								6,343														6,343																				6,343														- 0						- 0				6,343				- 0		6,343						- 0		- 0		- 0		6,343		- 0		0		6,343				6,343

		2-24764 Lift & Dump FEL 4 Cyd		441020																				- 0																		- 0								- 0														- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24766 Lift & Dump FEL 6 Cyd		441020																				- 0																		- 0								- 0														- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24768 Lift & Dump FEL 8 Cyd		441020				206,497		172,359														- 0																		- 0								172,359														172,359																				172,359														- 0				- 0		5,952		- 0		166,407				- 0		172,359						- 0		5,952		- 0		166,407		- 0		0		172,359				172,359

		2-24785 Large Item Pick Up		441020				99,941		99,941

Cowden, Karen: Cowden, Karen:
email to EPW Jul 26 24 to question deleting this- Renee says waiting for Sept.2024 rpt to Ctte re Geo Bay w costing 3 scenarios….before any adjustment ot GB budget														- 0																		- 0								99,941														99,941																				99,941														- 0										99,941						99,941						- 0		- 0		- 0		99,941		- 0		0		99,941				99,941

		2-24790 Bin Clean Up		441020																				- 0																		- 0																						- 0																				- 0														- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		441020				36,370		37,825		100		0						37,825				37,825										- 0								- 0														37,825								37,825																				37,825		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,200		5,200		- 0		21,185		- 0		6,240		37,825						5,200		5,200		- 0		21,185		- 0		6,240		37,825				37,825

		06-441020 REMOTE BIN WASTE COLLECTION				441020		487,274		447,961						- 0		- 0		169,318		- 0		169,318				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								278,643		- 0		- 0		169,318		- 0		- 0		- 0		447,961																				447,961		- 0		- 0		- 0		- 0		- 0		- 0		- 0				23,700		20,926		- 0		393,079		- 0		10,256		447,961						23,700		20,926		- 0		393,079		- 0		10,256		447,961				447,961

		WINTER REMOTE BIN waste-move to Curb Coll

Cowden, Karen: Cowden, Karen:
Use Remote Bins tab to get % winter only costs vs balance of Remote Bin cost by Mun. 
Note : no GB winter only bins - so no waste or recycle % to curb .kc Dec 17 14						- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Net Remote Bin cost						487,274		447,961																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		278,643		- 0		- 0		169,318		- 0		- 0		- 0		447,961		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		447,961		- 0		- 0		- 0		- 0		- 0		- 0		- 0				23,700		20,926		- 0		393,079		- 0		10,256		447,961						23,700		20,926		- 0		393,079		- 0		10,256		447,961				447,961



		06-441025 LAKESIDE WASTE COLLECTION

		2-20010 Distrib Labour						6,895		7,225		100		0																																								7,225										7,225																				7,225																		1,811		1,811				1,792				1,811		7,225						1,811		1,811		- 0		1,792		- 0		1,811		7,225				7,225

		2-21103 OMERS						669		702		100		0																																								702										702																				702																		176		176				174				176		702						176		176		- 0		174		- 0		176		702				702

		2-21108 Benefits						626		650		100		0																																								650										650																				650																		163		163				161				163		650						163		163		- 0		161		- 0		163		650				650

		2-21109 Non Stat Benefits						463		471		100		0																																								471										471																				471																		118		118				117				118		471						118		118		- 0		117		- 0		118		471				471

		2-24735 Residential Pickup						85,044		100,870		100		0																																				100,870														100,870																				100,870																		20,153		20,703				21,000				39,014		100,870						20,153		20,703		- 0		21,000		- 0		39,014		100,870				100,870

		2-27002 Travel - Fleet						16,500		17,160		100		0																																								17,160										17,160																				17,160																		5,200		5,200				1,560				5,200		17,160						5,200		5,200		- 0		1,560		- 0		5,200		17,160				17,160

		06-441025 LAKESIDE WASTE COLLECTION						110,197		127,078																																								100,870		- 0		26,208		- 0		- 0		- 0		- 0		127,078																				127,078																		27,621		28,171		- 0		24,804		- 0		46,482		127,078						27,621		28,171		- 0		24,804		- 0		46,482		127,078				127,078





		06-441030 DEPOT WASTE COLLECTION

		2-20010 Distrib Labour		441030				108,708		113,944		100																																												113,944								113,944																				113,944								- 0						- 0				23,514		13,777				76,653						113,944						23,514		13,777		- 0		76,653		- 0		0		113,944				113,944

		2-20010 Dist Labour Facilities																																																						- 0								- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		441030				10,331		10,878		100																																												10,878								10,878																				10,878								- 0						- 0				2,400		1,206				7,272						10,878						2,400		1,206		- 0		7,272		- 0		0		10,878				10,878

		2-21108 Benefits		441030				10,477		10,927		100																																												10,927								10,927																				10,927								- 0						- 0				2,182		1,371				7,374						10,927						2,182		1,371		- 0		7,374		- 0		0		10,927				10,927

		2-21109 Non Stat Benefits		441030				5,888		5,987		100																																												5,987								5,987																				5,987								- 0						- 0				691		1,099				4,197						5,987						691		1,099		- 0		4,197		- 0		0		5,987				5,987

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new Dec 1 2020 v5 																																																						- 0								- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23100 Utilities		441030								100

Cowden, Karen: Cowden, Karen:
changed for 2025 allocation to 100% waste as no recycle planned in 2025 with Blue Box Transition		0				- 0						- 0																		- 0																						- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23110 Natural Gas		441030								100		0				- 0						- 0								- 0										- 0												- 0										- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23120 Electricity		441030				2,000		2,000		100		0				2,000						2,000								- 0										- 0												2,000										2,000																				2,000								- 0						- 0				300		650				1,050						2,000						300		650		- 0		1,050		- 0		0		2,000				2,000

		2-23350 Operating Supplies		441030				4,221		5,584		100		0				5,584						5,584								- 0										- 0												5,584										5,584																				5,584								- 0						- 0				1,236		1,236				3,112						5,584						1,236		1,236		- 0		3,112		- 0		0		5,584				5,584

		2-24010 Advertising										100		0				- 0						- 0								- 0										- 0										- 0												- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24050 Consultant		441030				8,060		9,915		100		0				9,915						9,915								- 0										- 0												9,915										9,915																				9,915								- 0						- 0				1,614		1,614		- 0		5,073				1,614		9,915						1,614		1,614		- 0		5,073		- 0		1,614		9,915				9,915

		2-24102 Sub Contractor		441030				29,175		37,775		100		0				37,775						37,775								- 0										- 0												37,775										37,775																				37,775								- 0						- 0				7,725		10,887				16,001				3,162		37,775						7,725		10,887		- 0		16,001		- 0		3,162		37,775				37,775

		2-24120 Site Security		441030				151,836		177,084		100		0		177,084								177,084						- 0		- 0										- 0										177,084												177,084																				177,084								- 0						- 0				18,016		49,620				90,892				18,556		177,084						18,016		49,620		- 0		90,892		- 0		18,556		177,084				177,084

		2-24384 Min Cap - Site Improvements		441030								100		0																		- 0										- 0												- 0										- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24737 Residential Spec  Pickup		441030								100		0																												- 0																						- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24754 Lift & Dump R/O 40 Cyd		441030								100		0																												- 0																						- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24766 Lift & Dump FEL 6 Cyd		441030				219,601		283,774		100		0																												- 0								283,774														283,774																				283,774								- 0						- 0				60,845		65,045				128,614				29,270		283,774						60,845		65,045		- 0		128,614		- 0		29,270		283,774				283,774

		2-24766 Lift & Dump FEL 8 Cyd		441030				- 0		- 0		100		0																												- 0								- 0														- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24785 Large Item Pick Up		441030								100		0																												- 0																						- 0																				- 0								- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		441030				12,930		13,447		100		0																												- 0														13,447								13,447																				13,447								- 0						- 0				3,120		3,120				7,207		- 0				13,447						3,120		3,120		- 0		7,207		- 0		0		13,447				13,447

		DEPOT WASTE COLLECTION

Cowden, Karen: Cowden, Karen:
use 2013 ratio between W&R for now as 2014 not yet over. Kc Dec 17 14 as 2015 budget due with RS this year, was later in 2013.				441030		563,227		671,315				0														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		283,774		177,084		55,274		155,183		- 0		- 0		- 0		671,315		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		671,315		- 0		- 0		- 0		- 0		- 0		- 0		- 0				121,643		149,625		- 0		347,445		- 0		52,602		671,315						121,643		149,625		- 0		347,445		- 0		52,602		671,315				671,315





		06-450040 LANDFILL WASTE OPERATIONS

		1-12602 MNR		450040

		1-14101 Tipping Fee Revenue		450040				(3,076,930)		(3,156,930)																																																		(3,156,930)				(3,156,930)																- 0

Cowden, Karen: Cowden, Karen:
for 2019 - all biosolids compost tip fee is reported under Compost Operations category. so no LF Tip Fee for DIS120 in 2019. kc Oct 22 18

for 2018 : DIS120 100k ($100/TN x 1,000TN ) Biosolids alone (which is majority of DIS120 charges revenues . No BFI FEL adj - new contract effective Nov 2017 with MidOntario.kc Sep 28 17

for 2017 : DIS120 173k ($81/TN x 2133TN ) Biosolids alone (which is majority of DIS120 charges revenues . And  BFI FEL adj =9008/year (750.67 incl HST *12mths).kc  Sep 20 16		- 0																- 0																- 0		(3,156,930)																- 0				(3,156,930)

		1-14102 Tipping Fee-FEL Recovery		450040																																																								- 0				- 0																		- 0																- 0																- 0		- 0																- 0				- 0

		1-14103 Household Excess		450040				(217,590)		(223,474)																																																		(223,474)				(223,474)																		- 0																- 0																- 0		(223,474)																- 0				(223,474)

		1-14104 MRF Waste Revenue

Cowden, Karen: Cowden, Karen:
MRF Disposal - offset in Blue Box for disposal cost of $285 k. Separated in 2020  from 2019 $92,956 that was included in LF tip fee revenue.		450040																																																												- 0																- 0		- 0																- 0																- 0																		- 0				- 0

		1-15300 Rent - Other		450040																																																												- 0																		- 0																- 0																- 0		- 0																- 0				- 0

		1-17402 Sales-Misc		450040				(26,000)		(26,000)																																																						- 0																(26,000)		(26,000)																- 0																- 0																		- 0				(26,000)

		1-18000 Sale Of Asset		450040																																																												- 0																		- 0																- 0																- 0		- 0																- 0				- 0

		2-20010 Distrib Labour-BE 65% disp/35% coll		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0						- 0										- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21010 Wages Regular- all BE Disp		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0						- 0										- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS -BE		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0						- 0										- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits - BE		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0						- 0										- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits -BE		450040																														- 0								- 0														- 0								- 0								- 0										- 0						- 0										- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-20010 Distrib Labour - ST 65% disp/35% coll		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0								- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS -ST		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0								- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits -ST		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0								- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits - ST		450040								100																						- 0								- 0														- 0								- 0								- 0										- 0								- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-20010 Distrib Labour - RO W-new 100% disp						267,351		268,737		100																						- 0								- 0																						- 0								268,737										268,737																								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				268,737

		2-20010 Dist Labour Facilities						- 0		- 0																								- 0								- 0														- 0																- 0										- 0																																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21010 Wages Regular- all RO  Disp										100																																												- 0								- 0								- 0										- 0																								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS -Ro new						24,014		24,199		100																																																				- 0								24,199										24,199																								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				24,199

		2-21108 Benefits -RO new						26,789		26,856		100																																																				- 0								26,856										26,856																								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				26,856

		2-21109 Non Stat Benefits - RO new						14,319		13,626		100																																																				- 0								13,626										13,626																								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				13,626

		2-21999 Prov Gapping & Vacacy		450040				(18,340)		(3,864)		100																																																												(3,864)										(3,864)																																						- 0		- 0		- 0		- 0		- 0		0		- 0				(3,864)

		2-23050 Materials & Equipment		450040								100																																																												- 0										- 0																																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23100 Utilities		450040								65		35																												- 0																						- 0								- 0										- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23110 Natural Gas		450040				4,500		4,500																																																														4,500										4,500																																						- 0		- 0		- 0		- 0		- 0		0		- 0				4,500

		2-23120 Electricity		450040				12,500		12,500		100		0				12,500														- 0										- 0										- 0												- 0								12,500										12,500						- 0		- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				12,500

		2-23130 Water & Sewer		450040				715		715		100																																																												715										715																																						- 0		- 0		- 0		- 0		- 0		0		- 0				715

		2-23350 Operating Supplies		450040				76,205		16,691		100		0				16,691														- 0										- 0																						- 0						16,691												16,691						- 0		- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				16,691

		2-24040 Legal		450040								100		0																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24050 Consultant		450040				21,843		22,498		100		0				22,498														- 0										- 0																						- 0								22,498										22,498						- 0		- 0								- 0						- 0		- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				22,498

		2-24100 Area Services		450040								100		0																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24101 Prime Contractor		450040								100		0																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		450040				161,296		166,135		100		0				166,135														- 0										- 0																						- 0						166,135												166,135						- 0		- 0								- 0						- 0		- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				166,135

		2-24117 Leachate Haulage

Cowden, Karen: Cowden, Karen:
new  2017 budget RO LF		450040				382,211		393,677		100		0				393,677														- 0										- 0																						- 0				393,677														393,677						- 0		- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				393,677

		2-24120 Site Security

Cowden, Karen: Cowden, Karen:
all security is a waste/recy coll collection cost to TS side of operations at LF sites-		450040				102,200

Cowden, Karen: Cowden, Karen:
the 2017 RO LF Security is disp cost as plan is to only accept waste at RO LF site (recycle etc will have to go to RO TS site and this costs become part of BB TS cost for levy allocation purposes) confirmed by Julie verbally Oct 3 16.
2021- SLC pilot for DM Attendant rather than contracted security as of Apr.1 ; no longer contracted security.		110,376		100		0																- 0												- 0																						- 0				110,376														110,376						- 0		- 0								- 0						- 0		- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				110,376

		2-24200 Building Maintenance		450040								65		35																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24383 Min Cap - Scales		450040								65		35																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24720 Disposal		450040				5,330		5,330		100																														- 0																						- 0				5,330														5,330																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				5,330

		2-24750 Lift & Dump R/O 20 Cyd		450040																																						- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24752 Lift & Dump R/O 14 Cyd		450040																																						- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24754 Lift & Dump R/O 40 Cyd		450040								100																														- 0								- 0														- 0																		- 0																- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24766 Lift & Dump FEL 6 Cyd		450040																																						- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24780 Haulage R/O Bins		450040								100																														- 0								- 0														- 0																		- 0																- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24782 Haulage Compactor Bins		450040																																						- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet - BE

Cowden, Karen: Cowden, Karen:
2014 used 65% of fleet cost as disposal %.  
This was based on budget % in MAM for LF vs. move/compacting garbage etc.

For 2015, using Cartegraph Project Cost Summary for LF categories BE & ST, get 81% fleet cost for LF activities minimum.(compared to labour for same activities at 65%).kc Jan 12 15		450040								65		35																				- 0								- 0														- 0								- 0								- 0										- 0						- 0										- 0						- 0										- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet - ST		450040								65		35																				- 0								- 0														- 0								- 0								- 0										- 0								- 0								- 0								- 0								- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet - RO new						507,590		527,894		100		0																																																										527,894										527,894																																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				527,894

		2-27043 Computer Serv Internal		450040								65		35																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27054 Drafting Internal		450040								65		35																												- 0																						- 0																		- 0																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27057 Leachate Treatment Internal		450040				303,600		309,672		100																														- 0																						- 0								309,672										309,672																- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				309,672

		LANDFILL WASTE OPERATIONS				450040		(1,428,397)		(1,506,862)																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		(3,380,404)		- 0		(3,380,404)				509,383		182,826		1,207,333		- 0		- 0		- 0		(26,000)		1,873,542				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,380,404)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(1,506,862)





		06-450045 CLOSED LANDFILL SITES

		2-20010 Distrib Labour		450045				36,655		38,487																																																														38,487										38,487																																																		- 0				38,487

		2-21010 Wages Regular		450045																																																																				- 0										- 0																																																		- 0				- 0

		2-21103 OMERS		450045				3,358		3,553																																																														3,553										3,553																																																		- 0				3,553

		2-21108 Benefits		450045				3,791		3,964																																																														3,964										3,964																																																		- 0				3,964

		2-21109 Non-Benefits		450045				2,838		2,909																																																														2,909										2,909																																																		- 0				2,909

		2-23350 Operating Supplies		450045				1,021		1,021																																																										1,021														1,021																																																		- 0				1,021

		2-24050 Consultant		450045				278,134		286,480																																																										286,480														286,480																																																		- 0				286,480

		2-24102 Sub Contractor		450045				1,000		1,000																																																										1,000														1,000																																																		- 0				1,000

		2-27002 Travel - Fleet		450045				8,490		8,830																																																										8,830														8,830																																																		- 0				8,830

		2-27057-Leachate treatment internal		450045				24,300		24,786																																																										24,786														24,786																																																		- 0				24,786

		Total Revenue		450045																																																																														- 0																																																		- 0				- 0

		CLOSED LANDFILL SITES				450045		359,587		371,030																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		322,117		- 0		48,913		- 0		- 0		- 0		- 0		371,030		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		371,030





		06-450050 TRANSFER STATION WASTE OPERATIONS

		2-20010 Distrib Labour

Cowden, Karen: Cowden, Karen:
watch - these TS allocations are not insequence in FMW - BB = Rosewarne cc462 etc		450050				721,137		756,937		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																						- 0								- 0														756,937								756,937																						- 0

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		- 0		- 0		- 0		- 0		- 0		- 0				142,942

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		106,287		168,573		89,377		134,572		115,186		756,937						142,942		106,287		168,573		89,377		134,572		115,186		756,937				756,937

		2-20011 Dist Labour - Facilities										100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																						- 0								- 0														- 0								- 0																						- 0

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		- 0		- 0

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		450050				64,439		67,429		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																						- 0								- 0														67,429								67,429																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				12,483		9,448		14,547		8,316		12,527		10,108		67,429						12,483		9,448		14,547		8,316		12,527		10,108		67,429				67,429

		2-21108 Benefits		450050				71,806		74,907		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																						- 0								- 0														74,907								74,907																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,034		10,765		16,683		8,739		13,378		11,308		74,907						14,034		10,765		16,683		8,739		13,378		11,308		74,907				74,907

		2-21109 Non Stat Benefits		450050				43,633		44,581		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																						- 0								- 0														44,581								44,581																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				10,200		4,583		12,494		4,006		5,601		7,697		44,581						10,200		4,583		12,494		4,006		5,601		7,697		44,581				44,581

		2-21999 Gapping

Cowden, Karen: Cowden, Karen:
RO TS is 29k vs 3864 to all other TS sites - email to PB Sept 5/23 to query allocation. Reply was due to removal of Seasonall -needed to be credited under GAPPING, not the allocation it had.		450050				(38,640)		(38,640)		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																						- 0								- 0														(38,640)								(38,640)																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				(3,864)		(3,864)		(3,864)		(7,728)		(15,456)		(3,864)		(38,640)						(3,864)		(3,864)		(3,864)		(7,728)		(15,456)		(3,864)		(38,640)				(38,640)

		2-23100 Utilities		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23110 Natural Gas		450050				- 0		- 0		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										- 0												- 0																												- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23120 Electricity		450050				47,400		46,800		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										46,800												46,800																						- 0		- 0		- 0				- 0		- 0		- 0				3,600		12,000		8,500		2,000		10,200		10,500		46,800						3,600		12,000		8,500		2,000		10,200		10,500		46,800				46,800

		2-23140 Telephone		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23150 Cell Phones		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		450050				43,003		44,294		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										44,294												44,294																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,467		9,683		3,665		13,465		9,580		3,434		44,294						4,467		9,683		3,665		13,465		9,580		3,434		44,294				44,294

		2-24010 Advertising										100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										- 0												- 0																						- 0

Cowden, Karen: Cowden, Karen:
divide by 10 TS site  for 51% recycle share		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24050 Consultant		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										- 0												- 0																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24100 Area Services		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										- 0												- 0																												- 0						- 0										- 0						- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24101 Prime Contractor		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		450050				358,102		398,844		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																				- 0										- 0										398,844												398,844																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				47,356		35,061		68,500		51,371		152,309		44,247		398,844						47,356		35,061		68,500		51,371		152,309		44,247		398,844				398,844

		2-24120 Site Security		450050				1,110,680		1,199,534		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																		- 0												- 0								1,199,534														1,199,534																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				187,807		149,229		119,004		212,223		386,437		144,834		1,199,534						187,807		149,229		119,004		212,223		386,437		144,834		1,199,534				1,199,534

		2-24200 Building Maintenance		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24383 Min Cap - Scales		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24754 Lift & Dump R/O 40 Cyd		450050				1,129,904		1,163,801																																- 0								1,163,801														1,163,801																																		- 0				288,007		174,472		109,877		155,928		247,768		187,749		1,163,801						288,007		174,472		109,877		155,928		247,768		187,749		1,163,801				1,163,801

		2-24764 Lift & Dump FEL 4 Cyd		450050																																						- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24766 Lift & Dump FEL 6 Cyd		450050																																						- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24780 Haulage R/O Bins		450050																																						- 0								- 0														- 0																																		- 0												- 0				- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24782 Haulage Compactor Bins		450050																																						- 0								- 0														- 0																																		- 0												- 0				- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		450050				589,210		612,779		100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0														612,779								612,779																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				105,196		122,325		60,850		105,384		98,561		120,463		612,779						105,196		122,325		60,850		105,384		98,561		120,463		612,779				612,779

		Total Revenue		450050								100

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																														- 0																						- 0																																		- 0																- 0						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		 TRANSFER STATION WASTE OPERATIONS				450050		4,140,674		4,371,266																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		2,363,335		489,938		- 0		1,517,993		- 0		- 0		- 0		4,371,266				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		812,228		629,989		578,829		643,081		1,055,477		651,662		4,371,266		- 0		- 0		812,228		629,989		578,829		643,081		1,055,477		651,662		4,371,266		- 0		4,371,266



		TOTAL WASTE 																																																4,988,979		667,022		55,274		2,069,797		- 0		(3,380,404)		- 0		4,400,668				831,500		182,826		1,256,246		- 0		- 0		- 0		(26,000)		2,244,572







		06-460010 RECYCLING CURBSIDE COLLECTION																																																																																																																																						- 0				ICI Main St Curb Recycle collection STOPS  per EPW as at July 29 2024 .kc

		2-20010 Distrib Labour		460010																																																																																														- 0																																		- 0				- 0				101		99		132		13		-		87		432

		2-21103 OMERS		460010																																																																																														- 0																																		- 0				- 0

		2-21108 Benefits		460010																																																																																														- 0																																		- 0				- 0				Use ICI stops to allocate ICI Recycle by Mun:

		2-21109 Non Stat Benefits		460010																																																																																														- 0																																		- 0				- 0

		2-21999 Gapping

Cowden, Karen: Cowden, Karen:
new V4 Nov 30 2020																																																																																																- 0																																		- 0				- 0

		2-24102 Sub Contractor		460010																																																																																														- 0																																		- 0				- 0				use weighted waste stop (Row 5 above) to allocate early termination cost of GFL Curb to each mun:

		2-24835 Recy-early termination cost

Cowden, Karen: Cowden, Karen:
split out as allocate on all curb wate customer count vs coll on just the ICI getting Main St collection in 2025.						268,200		268,200

Cowden, Karen: Cowden, Karen:
originally inout 335,250 but Aug 7 24, Renee changed to 268,200.																						268,200										268,200																																												61,214

Cowden, Karen: Cowden, Karen:
allocate based on full waste collection stops as all received recycle before Blue Box Transition. Allocate to all mun on that share of full stop counts in 2025. Discussion with SO Jul 24/24  indicated it needs to be allocated in Curb bucket for levy purposes.		53,455		79,247		14,828		- 0		59,456		268,200																						61,214		53,455		79,247		14,828		- 0		59,456		268,200				268,200				61,214		53,455		79,247		14,828		- 0		59,456		268,200

		2-24835 Rec Residential Pick Up		460010				249,396		256,878

Cowden, Karen: Cowden, Karen:
formula to take total in 06.2.460010.24835 less the early termination amount in previous row.																		256,878														256,878																																												60,057

Cowden, Karen: Cowden, Karen:
allocate using ICI stops on Main St section that receive curb recycling in 2025. kc Jul 29 24		58,868		78,491		7,730		- 0		51,732		256,878																						60,057		58,868		78,491		7,730		- 0		51,732		256,878				256,878				60,057		58,868		78,491		7,730		- 0		51,732		256,878

		2-24860 Rec Main St Bins		460010																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		460010																																																																																														- 0																																		- 0				- 0

		Total Revenue		460010																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		WINTER REMOTE BIN recycle -move to Curb Coll																																																																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		RECYCLING CURBSIDE COLLECTION				460010		517,596		525,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		256,878		- 0		268,200		- 0		- 0		- 0		- 0		525,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		121,271		112,323		157,737		22,558		- 0		111,188		525,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		121,271		112,323		157,737		22,558		- 0		111,188		525,078		- 0		525,078																- 0

																																																																																				using curb 34052 allocation:

Cowden, Karen: Cowden, Karen:
34052 total is updated 2023 # from SLM Nov 22 22		119,844		104,654		155,148		29,030		- 0		116,402		525,078



		06-460020 RECYCLING REMOTE BIN COLLECTION

		2-20010 Distrib Labour		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
NEW V4 2020 -allocate on cc n FMW																																																																																																- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		460020				- 0		- 0																																																																																						- 0		- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24835 Rec Residential pick up		460020				- 0		- 0																																																																																								- 0																																0		- 0				- 0

		2-24854 Rec Lift & Dump R/O 40 Cy		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24860 Rec Main St Bins		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24864 Rec Lift & Dump Fel 4 Cy		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24866 Rec Lift & Dump FEL 6 Cyd		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24868 Recycling Lift & Dump 8Cy		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		460020				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Total Revenue		460020																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		WINTER REMOTE BIN recycle -move to Curb Coll						- 0		- 0																																																																																																														- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		 RECYCLING REMOTE BIN COLLECTION				460020		- 0		- 0																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0







		06-460030 RECYCLING DEPOT COLLECTION

		2-20010 Distrib Labour		460030				- 0		- 0		63		37																																																																														- 0						- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		460030				- 0		- 0		63		37																																																																														- 0						- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits		460030				- 0		- 0		63		37																																																																														- 0						- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits		460030				- 0		- 0		63		37																																																																														- 0						- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new Dec 1/20, V5 										63		37																																																																														- 0						- 0																												- 0						- 0				- 0

		2-24854 Rec Lift & Dump R/O 40 Cy		460030																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24866 Rec Lift & Dump FEL 6 Cyd		460030				- 0		- 0																																																																																		- 0						- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24868 Recycling Lift & Dump 8Cy		460030				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		460030				- 0		- 0		63		37																																																																														- 0						- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Total Revenue		460030																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		 RECYCLING DEPOT COLLECTION				460030		- 0		- 0																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0





																																																																																																																																												Green Bin stop count 2016:- use W&R allocation of stop count for KO Curb Costs as agreed by Julie- kc Jan 21 15

		06-460060  curb KITCHEN ORGANICS COLLECTION																																																																																																																																										3,647		2,684		4,106		631		- 0		707		11,775

		2-20010 Distrib Labour		460060				56,080		58,885																																																																												11,777		11,777		11,777		11,777				11,777		58,885																						11,777		11,777		11,777		11,777		- 0		11,777		58,885				58,885		2015 KO stop %		31%		23%		35%		5%		0%		6%		100%

		2-21103 OMERS		460060				5,045		5,300																																																																												1,060		1,060		1,060		1,060				1,060		5,300																						1,060		1,060		1,060		1,060		- 0		1,060		5,300				5,300		2014  W stop alloc 		23%		20%		27%		5%				25%		100%

		2-21108 Benefits		460060				5,915		6,210																																																																												1,242		1,242		1,242		1,242				1,242		6,210																						1,242		1,242		1,242		1,242		- 0		1,242		6,210				6,210		2015 chg 		8%		3%		8%		0%		0%		(19%)		0%

		2-21109 Non Stat Benefits		460060				4,870		5,005																																																																												1,001		1,001		1,001		1,001				1,001		5,005																						1,001		1,001		1,001		1,001		- 0		1,001		5,005				5,005

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new V4 2020 - allocate based on FMW cc $ 																																																																																																- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0				2025 weighted organics stops - change in method of allocation -see tab called EPW Stops for 2025 Budget

		2-24010 Advertising						- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0				7,454

Cowden, Karen: Cowden, Karen:
see tab called "EPW Stops for 2025"  for the weighting calc for organics stops I110-I114.		6,764		10,023		1,816				7,168		33,225

		2-24736 Green Bin Collection		460060				3,259,681		3,331,956																																																																												726,113		680,325		982,581		179,344				763,593		3,331,956																						726,113		680,325		982,581		179,344		- 0		763,593		3,331,956				3,331,956

		2-27002 Travel - Fleet		460060				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Total Revenue		460060																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0		use 2025 organics weighted  Stop Alloc for total curb organics cost:

		curb KITCHEN ORGANICS COLLECTION				460060		3,331,591		3,407,356																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		741,193		695,405		997,661		194,424		- 0		778,673		3,407,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		741,193		695,405		997,661		194,424		- 0		778,673		3,407,356				3,407,356				764,437.37		693,675.12		1,027,898.55		186,238.03		- 0		735,106.93		3,407,356

																																																																																																																																										diff in options		23,244		(1,730)		30,238		(8,186)		- 0		(43,566)		0

																																																																																																																																												avg/stop using weighted

		06-460065 KITCHEN ORGANICS TRANSFER STATIONS																																																																																																																						- 0		- 0		- 0		- 0		- 0		0		- 0								102.55		102.55		102.55		102.55				102.55		102.55

		2-24010 Advertising						- 0		- 0																																																																												- 0		- 0		- 0		- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0				avg/stop using FMW budget entry alloc

		2-24741 10 Cyd Green Bin

Cowden, Karen: Cowden, Karen:
SLC 2020 budget - new		460065				84,680		87,220																																																																												8,722		8,722		8,722		17,444		34,888		8,722		87,220																						8,722		8,722		8,722		17,444		34,888		8,722		87,220				87,220				99.44		102.81		99.54		107.06				108.63		102.55

		2-27002 Fleet						- 0		- 0																																																																												- 0		- 0		- 0		- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Total Revenue		460065																																																																																																																				- 0		- 0		- 0		- 0		- 0		0		- 0

		KITCHEN ORGANICS TRANSFER STATIONS				460065		84,680		87,220																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,722		8,722		8,722		17,444		34,888		8,722		87,220		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,722		8,722		8,722		17,444		34,888		8,722		87,220				87,220





		06-460070 DEPOT ORGANICS Collection

		2-24741 10 Cyd Green Bin

Cowden, Karen: Cowden, Karen:
SLC 2020 budget - new						19,493		28,225																																																																												8,031		8,031				8,031				4,132		28,225																						8,031		8,031		- 0		8,031		- 0		4,132		28,225				28,225

		DEPOT ORGANICS Collection						19,493		28,225																																																																												8,031		8,031		- 0		8,031		- 0		4,132		28,225																						8,031		8,031		- 0		8,031		- 0		4,132		28,225				28,225



		06-460075 LAKESIDE ORGANICS COLLECTION

Cowden, Karen: Cowden, Karen:
new 2025

		2-20010 Distrib Labour						6,895		7,225																								6,895								6,895																																												1,811		1,811				1,792				1,811		7,225																						1,811		1,811		- 0		1,792		- 0		1,811		7,225				7,225

		2-21103 OMERS						669		702																								669								669																																												176		176				174				176		702																						176		176		- 0		174		- 0		176		702				702

		2-21108 Benefits						626		650																								626								626																																												163		163				161				163		650																						163		163		- 0		161		- 0		163		650				650

		2-21109 Non Stat Benefits						463		471																								463								463																																												118		118				117				118		471																						118		118		- 0		117		- 0		118		471				471

		2-24736 Green bin collection						85,044		100,870																		85,044														85,044																																												20,153		20,703				21,000				39,014		100,870																						20,153		20,703		- 0		21,000		- 0		39,014		100,870				100,870

		 LAKESIDE ORGANICS COLLECTION						93,697		109,918																		85,044		- 0		- 0		8,653		- 0		- 0		- 0		93,697																																												22,421		22,971		- 0		23,244		- 0		41,282		109,918																						22,421		22,971		- 0		23,244		- 0		41,282		109,918				109,918



		06-461040 LANDFILL RECYCLING OPERATIONS

		2-24850 Rec Lift & Dump R/O 20 Cy		461040				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24852 Rec Lift & Dump R/O 30 Cy		461040				- 0		- 0																																																																														- 0										- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24854 Rec Lift & Dump R/O 40 Cy		461040				- 0		- 0																																																																														- 0		- 0								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24862 Compactor REC Lifts		461040				- 0		- 0																																																																														- 0										- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Total Revenue		461040				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		 LANDFILL RECYCLING OPERATIONS				461040		- 0

Cowden, Karen: Cowden, Karen:
no recycle bins at new RO LF site - will use RO transfer Station for recycle bins for 2017.kc Sep 16 16		- 0

Cowden, Karen: Cowden, Karen:
no recycle bins at new RO LF site - will use RO transfer Station for recycle bins for 2017.kc Sep 16 16																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0				- 0





		06-461050 TRANSFER STATION RECYCLING OPERATIONS

		2-23350 Operating Supplies		461050																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24850 Rec Lift & Dump R/O 20 Cy		461050				- 0		- 0																																																																																						- 0		- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24852 Rec Lift & Dump R/O 30 Cy		461050				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24854 Rec Lift & Dump R/O 40 Cy		461050				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24862 Compactor REC Lifts		461050				- 0		- 0																																																																																								- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24864 Rec Lift & Dump Fel 4 Cy		461050																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24866 Rec Lift & Dump FEL 6 Cyd		461050																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24880 Rec Haulage R/O Bins		461050																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		Total Revenue		461050																																																																																														- 0																						- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		 TRANSFER STATION RECYCLING OPERATIONS				461050		- 0		- 0																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0				- 0





		06-461100 BLUE BOX

		2-20010 Distrib Labour		461100				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS						- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits		461100				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits		461100				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new v4 2020 Nov 30 2020 																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		461100				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24010 Advertising		461100				10,273		10,581																																				10,581																																						10,581																																				- 0		- 0		- 0		- 0		- 0		0		- 0				10,581

		2-24050 Consultant		461100																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24720 Disposal		461100																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24840 Rec Process Marketing Fee		461100				- 0		65,000																																				65,000																																						65,000																																				- 0		- 0		- 0		- 0		- 0		0		- 0				65,000

		2-26013 Rebate Program		461100																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461100				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-12604 WDO Funding		461100																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-14101 Tipping fee revenue		461100				(30,000)		(30,000)																																				(30,000)																																						(30,000)																																														0						(30,000)

		1-17402 Sales-Misc		461100				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-17408 Sales - Recycling Rebate		461100																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-17411 Ext Producer Responsibilty		461100				(555,000)		(555,000)

Cowden, Karen: Cowden, Karen:
CM agreement possibility to use TS locations in 2025 for recy coll.
Aug.12/24: see levy alloc calc " SW - CM Revenue 2025 -draft levy allocation 2024 08 12 .xlsx which used 2023 Recy TN from TS to allocate to each as guided by SO.																														(485,000)		(485,000)				(70,000)																																						(555,000)		(129,801)		(70,164)		(20,193)		(70,161)		(139,138)		(55,543)		(485,000)																						(129,801)		(70,164)		(20,193)		(70,161)		(139,138)		(55,543)		(485,000)				(555,000)

		 BLUE BOX				461100		(574,727)		(509,419)																		- 0		- 0		- 0		- 0		- 0		- 0		(485,000)		(485,000)				(24,419)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(509,419)		(129,801)		(70,164)		(20,193)		(70,161)		(139,138)		(55,543)		(485,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,801)		(70,164)		(20,193)		(70,161)		(139,138)		(55,543)		(485,000)		- 0		(509,419)





		06-461105 DIVERSION Bldg Ops

		2-20010 Distrib Labour		461105				26,285		27,543																																				27,543																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				27,543

		2-20011 Dist Labour - Facilities																																												- 0																																																																																										- 0

		2-21103 OMERS		461105				2,455		2,585																																				2,585																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				2,585

		2-21108 Benefits		461105				2,428		2,529																																				2,529																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				2,529

		2-21109 Non Stat Benefits		461105				1,796		1,837																																				1,837																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				1,837

		2-23120 Electricity		461105																																										- 0																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		461105				2,500		2,500																																				2,500																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				2,500

		2-24102 Sub Contractor						10,000		10,000																																				10,000																																																																																										10,000

		2-24710 Transport		461105																																										- 0																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24840 Rec Process Marketing Fee		461105																																										- 0																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461105				36,040		37,482																																				37,482																																																																										- 0		- 0		- 0		- 0		- 0		0		- 0				37,482

		Diversion Bldg Ops				461105		81,504		84,476																																				84,476																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0				84,476



		06-461110 HAZARDOUS WASTE

		2-20010 Distrib Labour		461110				12,956		7,697																																				7,697																																						7,697																																				- 0		- 0		- 0		- 0		- 0		0		- 0				7,697

		2-20011 Distr Labour - Facilities																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		461110				1,178		711																																				711																																						711																																				- 0		- 0		- 0		- 0		- 0		0		- 0				711

		2-21108 Benefits		461110				1,350		793																																				793																																						793																																				- 0		- 0		- 0		- 0		- 0		0		- 0				793

		2-21109 Non Stat Benefits		461110				1,081		582																																				582																																						582																																				- 0		- 0		- 0		- 0		- 0		0		- 0				582

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new v4 2020						(7,238)		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		461110																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24010 Advertising		461110																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24050 Consultant		461110				1,642		1,691																																				1,691																																						1,691																																				- 0		- 0		- 0		- 0		- 0		0		- 0				1,691

		2-24102 Sub Contractor		461110																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24720 Disposal		461110				560,074		593,678																																				593,678																																						593,678																																				- 0		- 0		- 0		- 0		- 0		0		- 0				593,678

		2-27002 Travel - Fleet		461110				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-12605 MHSW Funding		461110				(100,000)		(100,000)																																				(100,000)																																						(100,000)																																				- 0		- 0		- 0		- 0		- 0		0		- 0				(100,000)

		1-12608 Other Ministry Grants		461110																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		HAZARDOUS WASTE				461110		471,043		505,152																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				505,152				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		505,152		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0				505,152





		06-461120 E-WASTE OPERATIONS

		2-20010 Distrib Labour		461120				12,956		7,697																																				7,697																																						7,697																																				- 0		- 0		- 0		- 0		- 0		0		- 0				7,697

		2-21103 OMERS		461120				1,178		711																																				711																																						711																																				- 0		- 0		- 0		- 0		- 0		0		- 0				711

		2-21108 Benefits		461120				1,350		793																																				793																																						793																																				- 0		- 0		- 0		- 0		- 0		0		- 0				793

		2-21109 Non Stat Benefits		461120				1,081		582																																				582																																						582																																				- 0		- 0		- 0		- 0		- 0		0		- 0				582

		2-21999 Gapping		461120				(7,238)		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23350 Operating Supplies		461120																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24010 Advertising		461120																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		461120																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24780 Haulage R/O Bins		461120																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461120				220		229																																				229																																						229																																				- 0		- 0		- 0		- 0		- 0		0		- 0				229

		1-12607 OES Funding		461120				(12,000)		(12,000)																																				(12,000)																																						(12,000)																																				- 0		- 0		- 0		- 0		- 0		0		- 0				(12,000)

		 E-WASTE OPERATIONS				461120		(2,453)		(1,988)																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(1,988)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,988)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0				(1,988)





		06-461130 SCRAP METAL OPERATIONS

		2-20010 Distrib Labour		461130				12,956		7,697																																				7,697																																						7,697																																				- 0		- 0		- 0		- 0		- 0		0		- 0				7,697

		2-2011 Distr.Labour - Facilities																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		461130				1,178		711																																				711																																						711																																				- 0		- 0		- 0		- 0		- 0		0		- 0				711

		2-21108 Benefits		461130				1,350		793																																				793																																						793																																				- 0		- 0		- 0		- 0		- 0		0		- 0				793

		2-21109 Non Stat Benefits		461130				1,081		582																																				582																																						582																																				- 0		- 0		- 0		- 0		- 0		0		- 0				582

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new v4 2020 Nov 30 - 						(7,238)		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		461130				30,900

Cowden, Karen: Cowden, Karen:
for FREON removal from scrap metal items i.e.fridges/freezers.		31,827

Cowden, Karen: Cowden, Karen:
for FREON removal from scrap metal items i.e.fridges/freezers.																																				31,827																																						31,827																																				- 0		- 0		- 0		- 0		- 0		0		- 0				31,827

		2-24800 Recycling Containers		461130																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461130				7,210		7,458																																				7,458																																						7,458																																				- 0		- 0		- 0		- 0		- 0		0		- 0				7,458

		1-14101 Tipping Fee Revenue		461130				(66,654)

Cowden, Karen: Cowden, Karen:
tip fee for freon still in units like fridges/freezers to offset removal subcontractor cost.		(66,654)

Cowden, Karen: Cowden, Karen:
tip fee for freon still in units like fridges/freezers to offset removal subcontractor cost.																																				(66,654)																																						(66,654)																																				- 0		- 0		- 0		- 0		- 0		0		- 0				(66,654)

		1-17402 Sales-Misc		461130				(280,000)

Cowden, Karen: Cowden, Karen:
sale revenue from Scrap Metal - currently AOR 		(280,000)

Cowden, Karen: Cowden, Karen:
sale revenue from Scrap Metal - currently AOR 																																				(280,000)																																						(280,000)																																				- 0		- 0		- 0		- 0		- 0		0		- 0				(280,000)

		SCRAP METAL OPERATIONS				461130		(299,217)		(297,586)																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(297,586)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(297,586)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		(297,586)





		06-461140 TIRE OPERATIONS

		2-20010 Distrib Labour		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-20011 Distr Labour - Facilities																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new v5 Dec 1/20																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461140				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-12609 Stewardship Funding		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-14101 Tipping Fee Revenue		461140																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		TIRE OPERATIONS				461140		- 0		- 0																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0



		06-461145 MATTRESS DIVERSION PROGRAM																																																																																		- 0

		2-20010 Distrib Labour		461145				56,776		53,670																																				53,670																																						53,670																																														0						53,670

		2-20011 Dist Labour - FACILITIES						- 0		- 0																																				- 0																																						- 0																																																				- 0

		2-21103 OMERS		461145				5,183		4,926																																				4,926																																						4,926																																														0						4,926

		2-21108 Benefits		461145				5,572		5,209																																				5,209																																						5,209																																														0						5,209

		2-21109 Non Stat Benefits		461145				4,090		3,659																																				3,659																																						3,659																																														0						3,659

		2-21999 Gapping		461145				(7,238)		- 0																																				- 0																																						- 0																																														0						- 0

		2-24102 Sub Contractor		461145				122,814		126,498																																				126,498																																						126,498																																														0						126,498

		2-27002 FLEET		461145				23,880		24,835																																				24,835																																						24,835																																														0						24,835

		1-14101 Tipping Fee Revenue		461145				(180,400)		(180,400)																																				(180,400)																																						(180,400)																																														0						(180,400)

		MATTRESS DIVERSION PROGRAM				461145		30,677		38,397																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				38,397				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,397		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,397



		06-461150 WOOD CHIPPING OPERATIONS

		2-20010 Distrib Labour		461150																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-2011 Distr Labour -Facilities																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		461150																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21108 Benefits		461150																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21109 Non Stat Benefits		461150																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		461150				156,818		161,523																																				161,523																																						161,523																																				- 0		- 0		- 0		- 0		- 0		0		- 0				161,523

		2-24880 Rec Haulage R/O Bins		461150																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461150				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-14101 Tipping Fee Revenue		461150				(157,364)		(157,364)																																				(157,364)																																						(157,364)																																				- 0		- 0		- 0		- 0		- 0		0		- 0				(157,364)

		WOOD CHIPPING OPERATIONS				461150		(546)		4,159																		0		0		0		0		0		0		0		0		0		4,159		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,159		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0				4,159



		06-461160 KITCHEN ORGANICS OPERATIONS

		2-20010 Distrib Labour		461160				183,658		192,521																																				192,521																																						192,521																																				- 0		- 0		- 0		- 0		- 0		0		- 0				192,521

		2-20011 Distr Labour - Facilities																																												- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS		461160				16,028		16,855																																				16,855																																						16,855																																				- 0		- 0		- 0		- 0		- 0		0		- 0				16,855

		2-21108 Benefits		461160				17,802		18,628																																				18,628																																						18,628																																				- 0		- 0		- 0		- 0		- 0		0		- 0				18,628

		2-21109 Non Stat Benefits		461160				13,005		13,340																																				13,340																																						13,340																																				- 0		- 0		- 0		- 0		- 0		0		- 0				13,340

		2-21999 GAPPING

Cowden, Karen: Cowden, Karen:
new v4 2020 - Nov 30 . 		461160				- 0		- 0																																				- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23120 Electricity		461160				2,000		2,000																																				2,000																																						2,000																																																				2,000

		2-23350 Operating Supplies		461160				18,187		18,732																																				18,732																																						18,732																																				- 0		- 0		- 0		- 0		- 0		0		- 0				18,732

		2-24010 Advertising		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		461160				36,256		37,344																																				37,344																																						37,344																																				- 0		- 0		- 0		- 0		- 0		0		- 0				37,344

		2-24780 Haulage R/O Bins		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-26013 Rebate Program		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet		461160				325,000		338,000																																				338,000																																						338,000																																				- 0		- 0		- 0		- 0		- 0		0		- 0				338,000

		2-27013 Photocopying		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27017 Mail Services Internal		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27019 Office Services Internal		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27054 Drafting Internal		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-14105 Biosolids Tipping Fee Revenue		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-17402 Sales-Misc		461160																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		 KITCHEN ORGANICS OPERATIONS				461160		611,936		637,420																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				637,420				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		637,420		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		637,420





		06-461170 CLEAN SHINGLES PROGRAM

		2-23350 Operating Supplies		461170																																										- 0																																						- 0																																				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		461170				35,000		35,000																																				35,000																																						35,000																																				- 0		- 0		- 0		- 0		- 0		0		- 0				35,000

		1-14101 Tipping Fee Revenue		461170				(52,400)		(52,400)																																				(52,400)																																						(52,400)																																				- 0		- 0		- 0		- 0		- 0		0		- 0				(52,400)

		CLEAN SHINGLES PROGRAM				461170		(17,400)		(17,400)																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(17,400)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(17,400)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		(17,400)





		06-469000 SOLID WASTE ADMIN																																																																																																		- 0

		2-20010 Distrib Labour(1/3 ea)

Cowden, Karen: Cowden, Karen:
split waste / div and organics coll(instead fo recy coll)		469000				132,539		118,670										118,670				118,670										39,517								39,517														39,517								39,517										39,636								39,636		118,670																39,517																39,517				- 0		- 0		- 0		- 0		- 0		0		- 0				118,670

		2-20011 Distr.Labour - Facilities						4,978		5,218										5,218				5,218										1,738								1,738														1,738								1,738										1,743								1,743		5,218																1,738																1,738				- 0		- 0		- 0		- 0		- 0		0		- 0				5,218

		2-21010 Wages - Regular(1/3 ea)		469000				584,468		604,339										604,339				604,339										201,245								201,245														201,245								201,245										201,849								201,849		604,339																201,245																201,245				- 0		- 0		- 0		- 0		- 0		0		- 0				604,339

		2-21011 Wages - Overtime(1/3 ea)		469000																- 0				- 0										- 0								- 0														- 0								- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21012 Wages - Vacation (1/3 ea)		469000																- 0				- 0										- 0								- 0														- 0								- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21017 Wages - Standby  (1/3 ea)		469000																- 0				- 0										- 0								- 0														- 0								- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21103 OMERS (1/3 ea)		469000				79,615		80,647										80,647				80,647										26,855								26,855														26,855								26,855										26,936								26,936		80,647																26,855																26,855				- 0		- 0		- 0		- 0		- 0		0		- 0				80,647

		2-21108 Benefits (1/3 ea)		469000				54,317		54,321										54,321				54,321										18,089								18,089														18,089								18,089										18,143								18,143		54,321																18,089																18,089				- 0		- 0		- 0		- 0		- 0		0		- 0				54,321

		2-21109 Non Stat Benefits (1/3 ea)		469000				41,380		39,763										39,763				39,763										13,241								13,241														13,241								13,241										13,281								13,281		39,763																13,241																13,241				- 0		- 0		- 0		- 0		- 0		0		- 0				39,763

		2-21198 Self Insured Benefits Variance (1/3 ea)		469000																- 0				- 0										- 0								- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21199 Internal Recovery (1/3 ea)		469000																- 0				- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-21999 GAPPING  (1/3 ea)

Cowden, Karen: Cowden, Karen:
new 2020 SW Budget		469000				(71,451)		(42,500)										(42,500)				(42,500)								(14,153)										(14,153)												(14,153)										(14,153)										(14,195)								(14,195)		(42,500)																(14,153)																(14,153)				- 0		- 0		- 0		- 0		- 0		0		- 0				(42,500)

		2-22001 Travel - Mileage (1/3 ea)		469000				1,430		1,473										1,473				1,473								491										491												491										491										492								492		1,473																491																491				- 0		- 0		- 0		- 0		- 0		0		- 0				1,473

		2-22200 Conferences (1/3 each)						4,200		4,700												4,700		4,700								1,565										1,565												1,565										1,565										1,570								1,570		4,700																1,565																1,565				- 0		- 0		- 0		- 0		- 0		0		- 0				4,700

		2-22250 Courses (1/3 ea)		469000				17,510		18,035												18,035		18,035								6,006										6,006												6,006										6,006										6,024								6,024		18,035																6,006																6,006				- 0		- 0		- 0		- 0		- 0		0		- 0				18,035

		2-22300 Membership & Subscription (1/3 ea)		469000				15,650		16,150												16,150		16,150								5,378										5,378												5,378										5,378										5,394								5,394		16,150																5,378																5,378				- 0		- 0		- 0		- 0		- 0		0		- 0				16,150

		2-22500 Safety Equipment (1/3 ea)		469000				16,783		17,333												17,333		17,333								5,772										5,772												5,772										5,772										5,789								5,789		17,333																5,772																5,772				- 0		- 0		- 0		- 0		- 0		0		- 0				17,333

		2-23010 Office Supplies						7,700		7,931												7,931		7,931								2,641										2,641												2,641										2,641										2,649								2,649		7,931																2,641																2,641																				7,931

		2-23030 Printing		469000				2,500		3,000												3,000		3,000								999										999												999										999										1,002								1,002		3,000																999																999				- 0		- 0		- 0		- 0		- 0		0		- 0				3,000

		2-23050 Materials & Equipment		469000				- 0		- 0												- 0		- 0																		- 0																						- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23100 Utilities		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23110 Natural Gas		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-23140 Telephone (1/3 ea)		469000				8,620		8,620												8,620		8,620								2,870										2,870												2,870										2,870										2,879								2,879		8,620																2,870																2,870				- 0		- 0		- 0		- 0		- 0		0		- 0				8,620

		2-23150 Cell Phones (1/3 ea)		469000				10,100		10,100												10,100		10,100								3,363										3,363												3,363										3,363										3,373								3,373		10,100																3,363																3,363				- 0		- 0		- 0		- 0		- 0		0		- 0				10,100

		2-23350 Operating Supplies (1/3 ea)		469000				17,941		18,479												18,479		18,479								6,154										6,154												6,154										6,154										6,172								6,172		18,479																6,154																6,154				- 0		- 0		- 0		- 0		- 0		0		- 0				18,479

		2-23500 Taxes

Cowden, Karen: Cowden, Karen:
Use Taxes Tab to allocate based on prev year actual and budgeted % change to get Mun amt to split between W&R.		469000				45,000		47,700		100

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		0								47,700		47,700								- 0										- 0												23,850

Cowden, Karen: Cowden, Karen:
spliot out LF share for RO tax										23,850										23,850								23,850		47,700				- 0		- 0		- 0				- 0		- 0				7,693		4,080		4,661		1,091		5,500		825		23,850						7,693		4,080		4,661		1,091		5,500		825		23,850				47,700

		2-23510 Insurance Premium		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24010 Advertising (1/3 ea)		469000				101,758		104,811												104,811		104,811												34,902						34,902																34,902						34,902										35,007								35,007		104,811																34,902																34,902				- 0		- 0		- 0		- 0		- 0		0		- 0				104,811

		2-24040 Legal -all disposal

Cowden, Karen: Cowden, Karen:
new budget in 2015 - allocate all to disposal related to transfer of title of closed LF sites from mun to DMM . Kc Jan 7 15		469000																				- 0																		- 0																						- 0										- 0								- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24050 Consultant

Cowden, Karen: Cowden, Karen:
per Mark P Jan 7 15 - for all standby power Generators @$1200 ea - chg to TS for scale house ops. 

So charge to coll & split using w/non-waste labour split from 2014 of 49/51. Share mun cost equally for 10 sites i.e. LoB = 4/10 of cost.  kc Jan 8 15		469000				111,991		120,391		100

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		0										- 0								- 0										- 0												120,391										120,391																		- 0		120,391		- 0		- 0		- 0		- 0		- 0		- 0		- 0				12,039		12,039		12,039		24,078		48,156		12,039		120,391						12,039		12,039		12,039		24,078		48,156		12,039		120,391				120,391

		2-24055 Change in Landfill Future Liability		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24102 Sub Contractor		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24145 Courier / Postage (1/3 ea)		469000																		- 0		- 0								- 0										- 0												- 0										- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24150 Answering/Alarm Service (1/3 ea)		469000																		- 0		- 0								- 0										- 0												- 0										- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24210 Grounds Mntce		469000																		- 0		- 0																		- 0																						- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24220 Office Equip Mntce (1/3 ea)		469000																		- 0		- 0								- 0										- 0												- 0										- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24227 Communications Contractor		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-24380 Min Cap  - Equipment		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-25020 Bank Charges 		469000				44,900		44,900		100

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		0				44,900						44,900								- 0										- 0										44,900												44,900																		- 0		44,900																- 0																44,900				- 0		- 0		- 0		- 0		- 0		0		- 0				44,900

		2-25200 A/R Write-Offs		469000				1,000		1,000		100

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		0				1,000						1,000								- 0										- 0										1,000												1,000																		- 0		1,000																- 0																1,000				- 0		- 0		- 0		- 0		- 0		0		- 0				1,000

		2-25410 Leased Equipment		469000				1,200		1,200		100

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		0				1,200						1,200								- 0										- 0										1,200												1,200																		- 0		1,200																- 0																1,200				- 0		- 0		- 0		- 0		- 0		0		- 0				1,200

		2-25510 Principal		469000																				- 0																		- 0																						- 0												- 0						- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-25515 Principal Internal		469000				620,655		620,655														- 0																		- 0																						- 0												620,655

Cowden, Karen: Cowden, Karen:
internal loan financing for new Rosewarne disposal site. 2023 reduced as loan for next cell not completed in 2021 as expected for 2022 payment owed.						620,655		620,655																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				620,655

		2-25520 Interest		469000																				- 0																		- 0																						- 0												- 0						- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-25525 Interest Internal		469000				256,451		256,451														- 0																		- 0																						- 0												256,451

Cowden, Karen: Cowden, Karen:
internal loan financing for new Rosewarne disposal site.						256,451		256,451																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				256,451

		2-26010 Grants

Cowden, Karen: Cowden, Karen:
Sal'vn Army Grants to divert waste by accepting re-useable items that would likely otherwise end up in LF so classify as Recycle coll cost.		469000				13,400		13,400

Cowden, Karen: Cowden, Karen:
move to DISPOSAL for 2025 as no longer recycle services after transition- email to RR in EPW to query whether to review this grant .kc Jul 18/24														- 0																		- 0																						- 0				13,400														13,400		13,400																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				13,400

		2-26066 Transfer To Areas		469000																				- 0																		- 0																						- 0												- 0						- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27002 Travel - Fleet (50/50)

Cowden, Karen: Cowden, Karen:
50/50 Waste Coll & disposal as of 2025 when BB Transition has occurred at Nov 2024)		469000				37,480		38,979										38,979				38,979																		- 0														19,490								19,490								19,490										19,490		38,979																- 0																19,490				- 0		- 0		- 0		- 0		- 0		0		- 0				38,979

		2-27013 Photocopying (50/50 Coll/Disp 2025)

Cowden, Karen: Cowden, Karen:
split 50/50 in 2025 (no recy due ot BB Transition Nov 19 24		469000				3,700		3,774												3,774		3,774								- 0										- 0												1,887										1,887										1,887								1,887		3,774																- 0																1,887				- 0		- 0		- 0		- 0		- 0		0		- 0				3,774

		2-27014 Telephone Charges

Cowden, Karen: Cowden, Karen:
moved from Communications - internal phone via internet in 2020		469000																		- 0		- 0								- 0										- 0												- 0										- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27015 Faxes		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27017 Mail Services Internal		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27019 Office Services Internal (1/3 ea)		469000																		- 0		- 0								- 0										- 0												- 0										- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27041 Finance Services Internal

Cowden, Karen: Cowden, Karen:
see Finance tab for allocation calc - estimated split between coll & Disp functions by each Finance category. The total $ by Disp vs Coll are tallied. Then the TS W/R split is applied to further allocate the coll $ for Finance Charges.		469000				282,410		295,118		100		0								295,118		295,118												- 0						- 0																218,387						218,387										76,731								76,731		295,118																- 0																218,387				- 0		- 0		- 0		- 0		- 0		0		- 0				295,118

		2-27042 Building Mntce Internal (1/3 ea)		469000																		- 0		- 0								- 0										- 0												- 0										- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27043 Computer Serv Internal

Cowden, Karen: Cowden, Karen: 

Use Internal Computer count for annual budget:
T:\BI1 - Interdepartmental_Charges\2016\Professional Services\27043 ITS - 

saved on tab called: Computer Int 		469000				225,600

Cowden, Karen: Cowden, Karen:
2024  : still 22 units @$8,850 each +1900 for SLC COmpliance Specialist (2nd staffer so FT for SW)

2023: still 22 units @$7900 each

2022: still 22 units @$6900 (should be an incr for Sabrina and ByLaw position???

2021  22 units @$6800 each = 149,600

2020: 21 UNITS @$6650 EACH = 139,650

2019 2nd scale unit moved from BE site to RO TS site. No chg to total Computer budget  in 2019.

 fee per unit from IT  increased from $6,190 to $6,500 each in 2018.kc Sep 28 17

2017 added 1 for new RO LF site. 2nd one at EV added in 2016 (but not scale unit)kc 		237,600

Cowden, Karen: Cowden, Karen:

2026:  24 units @9900 = 237,600 (incr for compliance specialist and for 3 rd supervisor -missed adding in 2024)

2025:  24 units @9400 = 225,600 (incr for compliance specialist and for 3 rd supervisor -missed adding in 2024)

2024  : still 22 units @$8,850 each +1900 for SLC COmpliance Specialist (2nd staffer so FT for SW)

2023: still 22 units @$7900 each

2022: still 22 units @$6900 (should be an incr for Sabrina and ByLaw position???

2021  22 units @$6800 each = 149,600

2020: 21 UNITS @$6650 EACH = 139,650

2019 2nd scale unit moved from BE site to RO TS site. No chg to total Computer budget  in 2019.

 fee per unit from IT  increased from $6,190 to $6,500 each in 2018.kc Sep 28 17

2017 added 1 for new RO LF site. 2nd one at EV added in 2016 (but not scale unit)kc

 												237,600		237,600																		- 0				46,253												145,174						145,174										46,174								46,174		237,600																- 0		18,800

Cowden, Karen: Cowden, Karen:
inbound and outbound computer at RO TS so 2 unit charges		9,400		9,400		18,800		37,600		18,800		112,800		32,374				18,800		9,400		9,400		18,800		37,600		18,800		112,800				237,600

		2-27045 Communications Internal 1/3 ea)		469000				41,600		43,472												43,472		43,472												14,476						14,476																14,476						14,476										14,520								14,520		43,472																14,476																14,476																- 0				43,472

		2-27046 LT Financial Internal recovery(1/3 each)

Cowden, Karen: Cowden, Karen:
Asset Mgmt - Vineet & Team , new 2024		469000				92,300		96,454												96,454		96,454												32,119						32,119																32,119						32,119										32,216								32,216		96,454																32,119																32,119																				96,454

		2-27047 Legal Services Internal		469000																		- 0		- 0								- 0										- 0																						- 0										- 0								- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27053 GIS Services Internal(1/3 each)

Cowden, Karen: Cowden, Karen:
new 2024
		469000				9,000		9,405												9,405		9,405												3,132						3,132																3,132						3,132										3,141								3,141		9,405																3,132																3,132																				9,405

		2-27054 Drafting Internal		469000				13,387		13,989												13,989		13,989																		- 0																						- 0										13,989								13,989		13,989																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				13,989

		2-27070 Insurance(1/3 ea)		469000				39,324		40,086												40,086		40,086												13,349						13,349																13,349						13,349						13,389												13,389		40,086																13,349																13,349				- 0		- 0		- 0		- 0		- 0		0		- 0				40,086

		2-27090 Admin - Corp Services(1/3 ea)		469000				12,100		12,100												12,100		12,100												4,029						4,029																4,029						4,029										4,041								4,041		12,100																4,029																4,029				- 0		- 0		- 0		- 0		- 0		0		- 0				12,100

		2-27092 Admin- Engineering Personnel (1/3 ea)		469000																		- 0		- 0												- 0						- 0																- 0						- 0																		- 0		- 0																- 0																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-27093 Admin- Engineering (1/3 ea)		469000				89,800		89,800												89,800		89,800												29,903						29,903																29,903						29,903										29,993								29,993		89,800																29,903																29,903				- 0		- 0		- 0		- 0		- 0		0		- 0				89,800

		2-60110 Transfer to Emplee Benefit Reserve		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-60111 Transfer to WSIB Reserve		469000																		- 0		- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-60403 Transfer To Sw Oper Res		469000				- 0		- 0												- 0		- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		2-60405 Transfer To Sw Cap Reserv		469000				3,813,754

Cowden, Karen: Cowden, Karen:
need to  use 10 year capital budget to determine split  -see CAPITAL BUDGET TAB 		

Cowden, Karen: Cowden, Karen:
red cells not yet finalized @ Aug 23 2024 for 2026 levy calc!		

Cowden, Karen: Cowden, Karen:
SLC 2020 budget - new								4,004,442

Cowden, Karen: Cowden, Karen:
need to  use 10 year capital budget to determine split  -see CAPITAL BUDGET TAB 		

Cowden, Karen: Cowden, Karen:
in 2015 SW Budget, cartegraph actual was used to allocate budget between W&R for Depots as 2013 actuals had been coded to both categories. 

 Mark provided data to verify WO charges on Jan 7 15 -		

Cowden, Karen: Cowden, Karen:
need decision about ICI cost - email to SO Jun 27 24 to query how to code for levy 2025		

Cowden, Karen: Cowden, Karen:
new 2025										

Cowden, Karen: Cowden, Karen:
as cartegraph has labour coded to both W& R curb GL accts, use that as actual for 2015 % splits. Kc Jan 7 15		

Cowden, Karen: Cowden, Karen:
new v4 2020 to CURB bucket 																																																																										

Cowden, Karen: Cowden, Karen:
internal loan financing for new Rosewarne disposal site. 2023 reduced as loan for next cell not completed in 2021 as expected for 2022 payment owed.		

Cowden, Karen: Cowden, Karen:
internal loan financing for new Rosewarne disposal site.		- 0																		- 0																				527,571

Cowden, Karen: Cowden, Karen:
based on Capital Budget 2025  tab where each project in 10 yr cap plan is deemed disposal or collection. 2025 Cap Bud has 13.17% coll .		527,571												3,476,871						3,476,871		4,004,442																																527,571				- 0		- 0		- 0		- 0		- 0		0		- 0				4,004,442

		1-10011 PIL's-Bracebridge		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-10012 PIL's-Gravenhurst		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-10013 PIL's-Huntsville		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-10014 PIL's-Georgian Bay		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-10015 PIL's-Lake of Bays		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-10016 PIL's-Muskoka Lakes		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-10550 Other-Revenue		469000				(15,650)		(15,650)														- 0																		- 0																		(15,650)

Cowden, Karen: Cowden, Karen:
Archipelago Twnshp fee for Twelve Mile Bay depot.				(15,650)																		- 0		(15,650)																																(15,650)				- 0		- 0		- 0		- 0		- 0		0		- 0				(15,650)

		1-14999 Recovery Of Write-Off		469000																				- 0																		- 0																						- 0																		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-15300 Rent - Other		469000				(25,627)		(25,627)														- 0																		- 0																						- 0																(25,627)

Cowden, Karen: Cowden, Karen:
Rent from Fowlers for Rosewarne Dr. material lab site. And Brendar for their Rosewarne Rd site		(25,627)		(25,627)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(25,627)

		1-19015 Solid Waste Reserve		469000																				- 0																		- 0																						- 0																- 0		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		1-19024 Transfer from SW Operating Reserve						(536,000)		(147,273)														- 0																		- 0																						- 0																(147,273)		(147,273)		(147,273)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(147,273)

		1-19205 Transfer from Solid Waste Capital																						- 0																		- 0																						- 0																- 0		- 0		- 0																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				- 0

		SOLID WASTE ADMIN-subtotal				469000		6,207,813		6,873,456						- 0		47,100		900,910		1,098,657		2,046,667				- 0		- 0		21,086		300,685		131,911		- 0		- 0		453,682				46,253				- 0		47,100		167,214		320,175		495,472		(15,650)		527,571		1,541,881				13,400		13,389		19,490		604,285		4,353,977		- 0		(172,900)		4,831,641		6,873,456		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,682		38,532		25,519		26,100		43,969		91,256		31,664		257,041		1,284,840		- 0		38,532		25,519		26,100		43,969		91,256		31,664		257,041				6,873,456





		2-25150 Tax Write-Offs		469000				45,000		45,000														- 0																																								- 0										45,000								45,000		45,000																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				45,000

		2-26013 Rebate Program

Cowden, Karen: Cowden, Karen:
curb tax credit where service not provided i.e. condos								

Cowden, Karen: Cowden, Karen:
2025: include under waste so weighted stop count  for waste can be used given no recycle in 2025 curb.		

Cowden, Karen: Cowden, Karen:
run the SW Net Levy by CC Tree to check the total  split between Mun.kc Dec 12 22						

Cowden, Karen: Cowden, Karen:
no recycle bins at new RO LF site - will use RO transfer Station for recycle bins for 2017.kc Sep 16 16		

Cowden, Karen: Cowden, Karen:
no recycle bins at new RO LF site - will use RO transfer Station for recycle bins for 2017.kc Sep 16 16		

Cowden, Karen: Cowden, Karen:
Use 2015 budget splits until updated figures provided 82% W & 18% Recycle from 2015 - 

email sent to M Pringle Oct 2 15 for updated % from 2014 actuals.
kc		

Cowden, Karen: Cowden, Karen:
new V4 2021  - 												

Cowden, Karen: Cowden, Karen:
use this split for waste vs KO now? In 2024, split was 82% Waste and 18% Recycle.
Apply all to Waste remote in 2025?
Kc Jun 27 2024 .

Unclear if CM may contract DMM to collect recycle on their behalf??																																																

Cowden, Karen: Cowden, Karen:
based on Capital Budget 2025  tab where each project in 10 yr cap plan is deemed disposal or collection. 2025 Cap Bud has 13.17% coll .		469000				105,378		105,378														- 0																																								- 0										105,378								105,378		105,378																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				105,378

		1-10021 Supplementaries-Bracebridge		469000				(48,000)		(48,000)														- 0																																								- 0																(48,000)		(48,000)		(48,000)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(48,000)

		1-10022 Supplementaries-Gravenhurst		469000				(39,000)		(39,000)														- 0																																								- 0																(39,000)		(39,000)		(39,000)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(39,000)

		1-10023 Supplementaries-Huntsville		469000				(71,000)		(71,000)														- 0																																								- 0																(71,000)		(71,000)		(71,000)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(71,000)

		1-10024 Supplementaries-Georgian Bay		469000				(16,000)		(16,000)														- 0																																								- 0																(16,000)		(16,000)		(16,000)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(16,000)

		1-10025 Supplementaries-Lake Of Bays		469000				(10,000)		(10,000)														- 0																																								- 0																(10,000)		(10,000)		(10,000)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(10,000)

		1-10026 Supplementaries-Muskoka Lakes		469000				(44,000)		(44,000)														- 0																																								- 0																(44,000)		(44,000)		(44,000)																																- 0				- 0		- 0		- 0		- 0		- 0		0		- 0				(44,000)

		In Year Tax adjustments:						(77,622)		(77,622)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,378		- 0		- 0		(228,000)		(77,622)		(77,622)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(77,622)





		TOTAL SW ADMIN  BUDGET						6,130,191		6,795,834						- 0		47,100		900,910		1,098,657		2,046,667		- 0		- 0		- 0		21,086		300,685		131,911		- 0		- 0		453,682		- 0		46,253		- 0		- 0		47,100		167,214		320,175		495,472		(15,650)		527,571		1,541,881		- 0		13,400		13,389		19,490		754,663		4,353,977		- 0		(400,900)		4,754,019		6,795,834		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,682		38,532		25,519		26,100		43,969		91,256		31,664		257,041		1,284,840		- 0		38,532		25,519		26,100		43,969		91,256		31,664		257,041		- 0		6,795,834





		TOTAL Solid Waste Management 06 Fund						16,901,540		18,169,160																		256,878		0		289,286		300,685		131,911		0		(485,000)		493,760		0		974,464		0		4,988,979		714,122		222,488		2,389,972		495,472		(3,396,054)		527,571		5,942,549		0		844,900		196,215		1,275,736		754,663		4,353,977		0		(426,900)		6,998,591		10,564,375		780,715		774,405		1,181,313		178,809		(104,250)		853,713		3,664,706		453,682		1,491,751		1,264,131		1,218,384		1,580,042		1,146,733		1,235,244		7,936,286		(2,095,564)		0		2,272,466		2,038,536		2,399,698		1,758,851		1,042,483		2,088,958		11,600,992		0		18,169,160

		FMW Budget						16,901,540

Cowden, Karen: Cowden, Karen:
type in total  FMW budget for SW - Col BS grand total needs to agree with this .

		18,169,160

Cowden, Karen: Cowden, Karen:
type in total  FMW budget for SW - Col BS grand total needs to agree with this .



																																																												

Cowden, Karen: Cowden, Karen:
Archipelago Twnshp fee for Twelve Mile Bay depot.		

Cowden, Karen: Cowden, Karen:
was lakeside in 2024 - has it's own category in FMW for 2025.																																																																																														

Cowden, Karen: Cowden, Karen:
inbound and outbound computer at RO TS so 2 unit charges		

Cowden, Karen: Cowden, Karen:
new v4 2020 Nov 30 2020 								

Cowden, Karen: Cowden, Karen:
email to EPW Jul 26 24 to question deleting this- Renee says waiting for Sept.2024 rpt to Ctte re Geo Bay w costing 3 scenarios….before any adjustment ot GB budget		

Cowden, Karen: Cowden, Karen:
Use Remote Bins tab to get % winter only costs vs balance of Remote Bin cost by Mun. 
Note : no GB winter only bins - so no waste or recycle % to curb .kc Dec 17 14																																																																														

Cowden, Karen: Cowden, Karen:
Rent from Fowlers for Rosewarne Dr. material lab site. And Brendar for their Rosewarne Rd site		

Cowden, Karen: Cowden, Karen:
update 2022 01 11 base don RPRA notification of 2022 grant fund amount as $2,279,088. per SO emial of Jan 11 22																																																																																																																																				

Cowden, Karen: Cowden, Karen:
see tab called "EPW Stops for 2025"  for the weighting calc for organics stops I110-I114.		

Cowden, Karen: Cowden, Karen:
not sure 2025 stops are accurate yet - email to Renee R Jul 29 24 to clarify as waste resi are less than organics resi?		

Cowden, Karen: Cowden, Karen:
CM agreement possibility to use TS locations in 2025 for recy coll.
Aug.12/24: see levy alloc calc " SW - CM Revenue 2025 -draft levy allocation 2024 08 12 .xlsx which used 2023 Recy TN from TS to allocate to each as guided by SO.		

Cowden, Karen: Cowden, Karen:
new Dec 1 2020 v5 																																																																																																																																								

Cowden, Karen: Cowden, Karen:
this includes all stops before ICI change as all ICI will continue Waste services - per Renee emal of Jul 25/24 … and SO conversation of Jul 24/ 24		

Cowden, Karen: Cowden, Karen:
2015 LEVY : If all of Curb cost is allocated by Stop count only (using SW CTTE rpt Oct 21/13 -updated MPAC allocation by mun), which for 2015 is Sept 2014 actual stop count update of 37,726, confirmed # & allocation per Jamie D's allocation in Jan 14 /15 email

2016 LEVY: per Julie Oct 5 15, use 37,726 stop count for LEVY allocation but on 2016 budget $ (which estimate at +283=38,009 $). Reason - cannot get GIS to tally to similar count. Also preparing earlier than previous years so not sufficient time to address discrepancy in counts. kc Oct 6 15

2018 LEVY: per Julie, include remote bin winter costs/rate/curb stop to get equiv stop count by mun and add these to summer & winter to get weighted stop counts by mun. See "Curb Stop Weighting 2018" tab.

2022: use updated route counts from July 2021 GHD work per Suzanne Olimer email of Oct 8 21.
2023: updated counts emailed from SLM Nov 22/22. u
2025 Budget: used July 31/24 updated counts from EPW tocalc weighted stops. see tab called EPW Stops for 2025. kc AUg 2 24		

Cowden, Karen: Cowden, Karen:
changed for 2025 allocation to 100% waste as no recycle planned in 2025 with Blue Box Transition																																																																																																																																														

Cowden, Karen: Cowden, Karen:
see separate ICI CURB # for separate route main St only for 2025. recycle		

Cowden, Karen: Cowden, Karen:
new v4 2020		

Cowden, Karen: Cowden, Karen:
use 2013 ratio between W&R for now as 2014 not yet over. Kc Dec 17 14 as 2015 budget due with RS this year, was later in 2013.		

Cowden, Karen: Cowden, Karen:
MRF Disposal - offset in Blue Box for disposal cost of $285 k. Separated in 2020  from 2019 $92,956 that was included in LF tip fee revenue.																																																																																																																																										

Cowden, Karen: Cowden, Karen:
diff if using FMW allocation by cc  vs. allocating based on % of stop count . 

Use % of stop count so all pay equal $/stop as has been the levy alloc practice. 		var to FMW:						- 0		- 0																																																																																																												2023 Budget: BG515-BM565 chart		Collection Costs by Municipality-using FMW budget CC #

Cowden, Karen: Cowden, Karen:
2014 collection was allocated for curb based on stop count allocation by mun- and not by the FMW split by mun.
This allocation is simply the FMW budget by cost centre. See the purple chart for curb allocation by stop count 37,726 as budgeted.kc Jan 13 15		

Cowden, Karen: Cowden, Karen:
new v4 2020 Nov 30 - 						

Cowden, Karen: Cowden, Karen:
for FREON removal from scrap metal items i.e.fridges/freezers.		

Cowden, Karen: Cowden, Karen:
for FREON removal from scrap metal items i.e.fridges/freezers.		

Cowden, Karen: Cowden, Karen:
new  2017 budget RO LF						

Cowden, Karen: Cowden, Karen:
tip fee for freon still in units like fridges/freezers to offset removal subcontractor cost.		

Cowden, Karen: Cowden, Karen:
all security is a waste/recy coll collection cost to TS side of operations at LF sites-								

Cowden, Karen: Cowden, Karen:
tip fee for freon still in units like fridges/freezers to offset removal subcontractor cost.		

Cowden, Karen: Cowden, Karen:
sale revenue from Scrap Metal - currently AOR 																																																																																																																																				2026 Budget: BR532-BY578		Collection Costs by Municipality-2025 curb mun allocation using combined summer & winter stops by mun for % total per Mun to allocate all costs under curb WASTE(excl Leaf & Yard coll $) . Kc 
For 2025:  see row 5 BR - BX for weighted Waste stop counts, ICI Curb recy uses ICI Counts by Mun BR198-BW198, and use BR251-BX251 for organics weighted stops in 2025.

		Comments on changes in 2025 allocation: 																																																																																																																						BB		GH		HV		GB		LoB		ML		TOTAL

		CM Revenue in Blue Box - Disp /Diversion																																																																																																																						BH516		BI516		BJ516		BK516		BL516		BM516												BB		GH		HV		GB		LoB		ML		TOTAL

		GFL Early term fee on curb recy charged to recy to Mun using Curb Waste stops alloca																																																																																																																				WASTE COLLECTION

		Incl ICI Curb as portion of curb - mun alloc based on stops in total by mun																																																																																																																				Curb:																						WASTE COLLECTION

		Lakeside split out from Remote Bins.																																																																																																																				Curb pickup		495,648		438,072		613,455		152,468		- 0		489,060		2,188,703								Curb:

		GB Large item still in draft 2025 -( until Sept ctte report pending??)																																																																																																																																										Curb pickup-waste (excl Leaf & Yard Spec coll)		499,549		436,232		646,711		121,007		- 0		485,204		2,188,703

																																																																																																																						Remote Bins		23,700		20,926		- 0		393,079		- 0		10,256		447,961

																																																																																																																						Depots		121,643		149,625		- 0		347,445		- 0		52,602		671,315								Remote Bins		23,700		20,926		- 0		393,079		- 0		10,256		447,961

																																																																																																																						TRANSFER STATION *		812,228		629,989		578,829		643,081		1,055,477		651,662		4,371,266								Lakeside waste coll		27,621		28,171		- 0		24,804		- 0		46,482		127,078

																																																																																																																						sub-total OTHER		957,571		800,540		578,829		1,383,605		1,055,477		714,520		5,490,542								Depots		121,643		149,625		- 0		347,445		- 0		52,602		671,315

																																																																																																																																												TRANSFER STATION *		812,228		629,989		578,829		643,081		1,055,477		651,662		4,371,266

																																																																																																																						Total Waste Collection		1,453,219		1,238,612		1,192,284		1,536,073		1,055,477		1,203,580		7,679,245								sub-total OTHER		985,192		828,711		578,829		1,408,409		1,055,477		761,002		5,617,620



																																																																																																																						DIVERSION COLLECTION																						Total Waste Collection		1,484,741		1,264,943		1,225,540		1,529,416		1,055,477		1,246,206		7,806,323

																																																																																																																						Curb:

																																																																																																																						Curb pickup		152,570		132,411		195,123		29,071		- 0		117,729		626,905								DIVERSION COLLECTION

																																																																																																																																												Curb:		BB		GH		HV		GB		LoB		ML		TOTAL

																																																																																																																						Other:																						Curb coll RECY - ICI and GFL early cancel penalty

Cowden, Karen: Cowden, Karen:
includes early termination using Waste weighted stops  +  ICI recy curb using Recy ICI Stops 		

Cowden, Karen: Cowden, Karen:
sale revenue from Scrap Metal - currently AOR 																																																																																																																																				121,271		112,323		157,737		22,558		- 0		111,188		525,078

																																																																																																																						Remote Bins-recy		- 0		- 0		- 0		- 0		- 0		- 0		- 0								curb Leaf & Yard(under Curb Waste)

Cowden, Karen: Cowden, Karen:
this is included within Curb Waste  06.2.441020.24737		

Cowden, Karen: Cowden, Karen:
the 2017 RO LF Security is disp cost as plan is to only accept waste at RO LF site (recycle etc will have to go to RO TS site and this costs become part of BB TS cost for levy allocation purposes) confirmed by Julie verbally Oct 3 16.
2021- SLC pilot for DM Attendant rather than contracted security as of Apr.1 ; no longer contracted security.																																																																								

Cowden, Karen: Cowden, Karen:
for 2019 - all biosolids compost tip fee is reported under Compost Operations category. so no LF Tip Fee for DIS120 in 2019. kc Oct 22 18

for 2018 : DIS120 100k ($100/TN x 1,000TN ) Biosolids alone (which is majority of DIS120 charges revenues . No BFI FEL adj - new contract effective Nov 2017 with MidOntario.kc Sep 28 17

for 2017 : DIS120 173k ($81/TN x 2133TN ) Biosolids alone (which is majority of DIS120 charges revenues . And  BFI FEL adj =9008/year (750.67 incl HST *12mths).kc  Sep 20 16		

Cowden, Karen: Cowden, Karen:
new v5 Dec 1/20																																																																																																																																												31,299		20,088		37,386		6,513		- 0		6,541		101,827

																																																																																																																						Depots-recy		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Other:

																																																																																																																						TRANSFER STATION * -recy		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Remote Bins		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																																																						Kitchen Organics-curb		741,193		695,405		997,661		194,424		- 0		778,673		3,407,356								Depots		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																																																						Kitchen Organics-depot		8,031		8,031		- 0		8,031		- 0		4,132		28,225								TRANSFER STN- Recy		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																																																						Kitchen Organics- TS		8,722		8,722		8,722		17,444		34,888		8,722		87,220								Transfer Stn -CM Revenue		(129,801)		(70,164)		(20,193)		(70,161)		(139,138)		(55,543)		(485,000)



																																																																																																																						sub-total OTHER		757,946		712,158		1,006,383		219,899		34,888		791,527		3,522,801								curb Organics curb		764,437

Cowden, Karen: Cowden, Karen:
2022 12 01:  direction from Suzanne on to change Organics allocation in 2023 to  weighted organics stops on all organics collection cost budget.		

Cowden, Karen: Cowden, Karen:
2014 used 65% of fleet cost as disposal %.  
This was based on budget % in MAM for LF vs. move/compacting garbage etc.

For 2015, using Cartegraph Project Cost Summary for LF categories BE & ST, get 81% fleet cost for LF activities minimum.(compared to labour for same activities at 65%).kc Jan 12 15																																																																																																																																														693,675		1,027,899		186,238		- 0		735,107		3,407,356

																																																																																																																																												Lakeside Organics coll		22,421		22,971		- 0		23,244		- 0		41,282		109,918

																																																																																																																						Total Diversion Collection		910,516		844,569		1,201,506		248,970		34,888		909,256		4,149,706								Kitchen Organics-depot		8,031		8,031		- 0		8,031		- 0		4,132		28,225

																																																																																																																																												Kitchen Organics- TS		8,722		8,722		8,722		17,444		34,888		8,722		87,220

																																																																																																																						COLLECTION Subtotal:		2,363,735		2,083,181		2,393,790		1,785,043		1,090,365		2,112,836		11,828,951

																																																																																																																																												sub-total OTHER		673,810		663,235		1,016,428		164,796		(104,250)		733,700		3,147,719



																																																																																																																																												Total Diversion Collection		826,380		795,646		1,211,551		193,867		(104,250)		851,429		3,774,624

																																																																																																																						Common Costs-allocated:

																																																																																																																						Supp.Serv-Diversion-allocated		- 0		- 0		- 0		- 0		- 0		- 0		- 0								COLLECTION Subtotal:		2,311,121		2,060,589		2,437,091		1,723,283		951,227		2,097,635		11,580,947

																																																																																																																						Supp Serv-Waste - allocated		38,532		25,519		26,100		43,969		91,256		31,664		257,041

																																																																																																																								38,532		25,519		26,100		43,969		91,256		31,664		257,041

																																																																																																																						Common costs unallocated:																								BB		GH		HV		GB		LoB		ML		TOTAL

																																																																																																																						Support Services-Diversion														453,682								Common Costs-allocated:

																																																																																																																						Support Services-Waste														757,269								Supp.Serv-Diversion-allocated

Cowden, Karen: Cowden, Karen:
basically SW Admin prop tax and consultant $. Kc Oct 6 15
For 2025, no recy, so no split alloc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																																																						Capital Financing -Waste														527,571								Supp Serv-Waste - allocated

Cowden, Karen: Cowden, Karen:
basically SW Admin:  prop tax and consultant and COMPUTER IT Internal % $. 
Kc Oct 6 15		38,532		25,519		26,100		43,969		91,256		31,664		257,041

																																																																																																																						Tipping Fees														(3,380,404)										38,532		25,519		26,100		43,969		91,256		31,664		257,041

																																																																																																																						Total Common Collection costs:														(1,641,883)								Common costs unallocated:

																																																																																																																																												Support Services-Diversion														453,682

																																																																																																																						TOTAL COLLECTION COSTS:														10,444,109								Support Services-Waste														757,269

																																																																																																																						2023 TOTAL SW Budget:														18,169,160								Capital Financing -Waste														527,571

																																																																																																																						* incl TS at Landfill sites										variance - DMM wide Disposal/Diversion:				7,725,051								Tipping fees - LF portion (apply to  Disp/Diversion bucket for levy)-new 2023 budget														(344,817)

																																																																																																																																												Tipping Fees														(3,035,587)

Cowden, Karen: Cowden, Karen:
LF tip fees 06.1.450040.14101 and Household Excess fees 06.1.450040.14103

																																																																																																																						cells: BG567-BM600						2026				2025				chg yoy								Total Common Collection costs:														(1,641,883)

																																																																																																																						COLLECTION:		Diversion		Waste		TOTAL				total				total

																																																																																																																						Curbside Waste		101,827		2,188,703		2,290,530

Cowden, Karen: Cowden, Karen:
2022: increase in rates with new contract GFL as of Nov. 8 22, esp Recycle and organics.Along with incr in organics stop counts with new route mapping -effective Nov 8 22 contract.


2015: stop count increased from 37,062 to 37,726=+664 at $93.62 per stop in 2014 $=$62,164, 

PLUS: CPI incr budgeted at 1.7%= +$60,042(37726*93.62*.017.

These are offset in small way by labour decreases.
Kc Jan 12 15				2,190,913				99,617		4.5%

Cowden, Karen: Cowden, Karen:
W: GFL decr in rate/stop results in decr in waste coll cost of $242,221 in 2023 -first full year of GFL Curb coll


Recy  :
Diversion  recycle curb = $812,238 increase due to GFL rates for full 2023 year.						TOTAL COLLECTION COSTS:														10,196,105

																																																																																																																						Curbside recycle		525,078				525,078				517,596												2026 TOTAL SW Budget(as at Sep.1/24):														16,901,540

																																																																																																																						Kitchen Organics		3,407,356				3,407,356				3,331,591				75,765		2.3%

Cowden, Karen: Cowden, Karen:
curb stops updated July 2022 by GHD #'s. Also incr in organics curb coll rate for GFL coll contract for full 2023 year. 

Also incr in stops for HV coll for Full Year for 2022 SLC starting in Nov 2022 as well as BB  for SLC SLC in 2023 starting summer.

$188,871 SLC 
2022 HV was $69,229 for Nov 7 - Dec 31 so 2023 would be approx $415k

Rate changed to $1.40/stop/week  for current  which works out to approx 30% incr in cost for base stops. 
and SLC at $1.95/stop/week before NR HST)whereas WC 2022 rate was $1.07/stop/week before NR HST)		

Cowden, Karen: Cowden, Karen:
watch - these TS allocations are not insequence in FMW - BB = Rosewarne cc462 etc																																																																																																																																										* incl TS at Landfill sites										balance =  DMM wide Disposal/Diversion:				6,705,435

																																																																																																																						sub total curb		4,034,261		2,188,703		6,222,964				6,040,100				175,382		2.9%

																																																																																																																																												2020  Budget (prior yr for comparison):		Collection Costs by Municipality-2018 curb mun allocation using combined summer & winter stops by mun for % total per Mun  to allcoate all costs under curb. Kc Sep 28 17

																																																																																																																						Remote		- 0		447,961		447,961				487,274				(39,313)		(8.1%)

Cowden, Karen: Cowden, Karen:
Waste down $93,468 and recycle down 13,148:

Waste:
 decrease 219,650 in Personnel 
incr in Lakeside $33,123
Collection contract  incr 50,424
Large Item up $24,635 (Event incr$ )
Fleet incr $24,635

Recycle
decrease in Personnel $46,913
Lakeside incr $33,773
haulage/coll incr 16,991
BB Downtown Main ST removed w GFL contract $24,287
Fleet incr $4,800																				

Cowden, Karen: Cowden, Karen:
LF tip fees 06.1.450040.14101 and Household Excess fees 06.1.450040.14103		BB		GH		HV		GB		LoB		ML		TOTAL

																																																																																																																						Lakeside		109,918		127,078		236,996				203,894				33,102								WASTE COLLECTION

																																																																																																																						Depots		28,225		671,315		699,540				582,720				116,820		20.0%

Cowden, Karen: Cowden, Karen:
Depot waste incr$ 109,824
Depot recy  decr $10,820 
Depot organics incr $4,095

Waste: 
Personnel incr 71,155
Security incr $37,490
consultant (7,371)
coll $4,400
advertising ($1,570)
Subcontratcor +$1,920
Fleet +$3,800


Recycling:
Personnel  (13,230)
collection +$2,510
 
Ogranics $4,095 collection						Curb:

																																																																																																																						Transfer Stations 		(397,780)		4,371,266		3,973,486				3,740,354				233,132		6.2%

Cowden, Karen: Cowden, Karen:
TS W is split in allocation netween W&R as other than Haulage that is specific to W or R material  all other costs share ie subcontractor, supplies, hydro  Personnel , site security,fleet.

Waste category change yoy:
Personnel +146,151
Hydro +14k
Op Supplies +45k
consultant (54k)
Subcontractor (34k)
Security +142k
W haulage: +81k
fleet +37k

recycle haulage chg : +35k
TS organics (8,240)
		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)		

Cowden, Karen: Cowden, Karen:
RO TS is 29k vs 3864 to all other TS sites - email to PB Sept 5/23 to query allocation. Reply was due to removal of Seasonall -needed to be credited under GAPPING, not the allocation it had.										

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																																Curb pickup		409,894		362,612		490,882		90,434		- 0		390,537		1,744,359

																																																																																																																						total COLLECTION		3,774,624		7,806,323		11,580,947				11,054,342				519,123		4.7%

																																																																																																																																												Other:																chg yoy

																																																																																																																																												Remote Bins		55,707		98,868		68,847		313,926		- 0		104,929		642,277

																																																																																																																				SW adm		Support Services-unallocated		453,682		757,269		1,210,950				1,161,297				49,654		4.3%

Cowden, Karen: Cowden, Karen:
Div - Distr Labour SW ADMIN 61k+fleet 5k

Waste - increase of 233,024 in SW Admin costs
 less incr in capital coll cost from 377,935 to 550,216 for overall W incr of $60,743		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																																Depots		- 0		- 0		- 0		127,784		- 0		- 0		127,784

																																																																																																																				SW adm		Capital Financing (Collection)				527,571		527,571				502,448				25,123		5.0%

Cowden, Karen: Cowden, Karen:
2023 had incr in allocation allocated capital (in the 10 year capital plan budget)						TRANSFER STATION *		319,448		297,706		212,427		221,560		420,378		285,094		1,756,613

																																																																																																																				SW adm		Supp.Serv-Diversion-allocated		- 0		257,041		257,041				247,771				9,270		3.7%

Cowden, Karen: Cowden, Karen:
decr in consultant in SW Admin in 2023 overall by $60k

increase in IT Charg eof 22k
incr in IT cost						sub-total OTHER		375,155		396,574		281,274		663,270		420,378		390,023		2,526,674		444,344

																																																																																																																						Tipping Fees(under LF )				(3,380,404)		(3,380,404)				(3,294,520)				(85,884)		2.6%

Cowden, Karen: Cowden, Karen:
se LF 06.1.450040.14101 and 14103 codes:

5% incr in buried waste rates - but volume of waste TN down in 2022, so obj 14101 only incr $23,641.

 Household excess tip fees on bagged garbage incr $56,596 ; combination of lower FREE bag limit of 2 from 3 as of April 2022 resulting in more being paid and not seeing decline in # paid bags even so.

																																																																																																																						TOTAL Special Service Area Costs		4,228,306		5,967,800		10,196,105				9,671,338				517,286		5.3%						Total Waste Collection		785,049		759,186		772,156		753,704		420,378		780,560		4,271,033

																																																																																																																																																												(194,316)

																																																																																																																10,491,393																												DIVERSION COLLECTION																543,531

																																																																																																																10,452,977						DISPOSAL/DIVERSION COSTS:																						Curb:		BB		GH		HV		GB		LoB		ML		TOTAL		2,614,653

																																																																																																																(38,416)						Site Operations				2,290,850

Cowden, Karen: Cowden, Karen:
Disposal operations under:
LF & 
Closed LF and 
SW Admin 1/3 Insurance & Travel

kc Oct 6 15		2,290,850				2,270,984				19,866		0.9%

Cowden, Karen: Cowden, Karen:
mainly Closed LF incr of $125,507 and LF of @60k (excl revenue)						Curb pickup		427,823		378,474		512,354		94,389		- 0		407,620		1,820,660		3,090,946

																																																																																																																						Blue Box Program

Cowden, Karen: Cowden, Karen:
basically =total of category 461100 Blue Box		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)		

Cowden, Karen: Cowden, Karen:
new v4 2020 - Nov 30 . 																																																																																																																																				

Cowden, Karen: Cowden, Karen:
decr in consultant in SW Admin in 2023 overall by $60k

increase in IT Charg eof 22k
incr in IT cost		

Cowden, Karen: Cowden, Karen:
Disposal operations under:
LF & 
Closed LF and 
SW Admin 1/3 Insurance & Travel

kc Oct 6 15		(24,419)				(24,419)				(89,727)				65,308		(72.8%)

Cowden, Karen: Cowden, Karen:
Recy rebate incr557k, less decr WDO of $174k, decr Personnel 50k, incr consultant 75k ( BB Transition w CM??), incr MRF Proc fee 31k



																																																																																																																						Diversion Bldg

Cowden, Karen: Cowden, Karen:
461145 new 2021		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
se LF 06.1.450040.14101 and 14103 codes:

5% incr in buried waste rates - but volume of waste TN down in 2022, so obj 14101 only incr $23,641.

 Household excess tip fees on bagged garbage incr $56,596 ; combination of lower FREE bag limit of 2 from 3 as of April 2022 resulting in more being paid and not seeing decline in # paid bags even so.		84,476				84,476				81,504				2,972		3.6%

Cowden, Karen: Cowden, Karen:
Div Bldg Personnel +33k, rental of shunt truck+ $40k (not prev budgeted although rented all of 2022) and incr fleet 10k.						Other:																3,535,290

																																																																																																																						Kitchen Organics

Cowden, Karen: Cowden, Karen:
equals total of category KO Ops 461160.		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																												637,420				637,420				611,936				25,484		4.2%

Cowden, Karen: Cowden, Karen:
Personnel incr 33k, subcontractor 20k, fleet $50k						Remote Bins		58,424

Cowden, Karen: Cowden, Karen:
added Main St collection $24600 at last minute of 2018 budget approval 		54,233		72,031		135,794		- 0		66,742		387,224

																																																																																																																						HHW

Cowden, Karen: Cowden, Karen:
= total of HHW 461110 category.
Kc Oct 6 15		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																												505,152				505,152				471,043				34,109		7.2%

Cowden, Karen: Cowden, Karen:
Decr Personnel $5,917(all moved to Admin??)
Incr  Bredar $24,162 (or 5% CPI estimate by EPW)


 still have just 3 days/week operation in BB yet budget is increasing significantly due to Brendar billings.						Depots		- 0		- 0		- 0		57,343		- 0		- 0		57,343

																																																																																																																						Scrap Metal

Cowden, Karen: Cowden, Karen:
= category Scrap Metal 461130		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																												(297,586)				(297,586)				(299,217)				1,631		(0.5%)

Cowden, Karen: Cowden, Karen:
decr Personnel 10,495 to zero (?) (all moved elsewhere by EPW)
decr tip fee $3,166.						TRANSFER STATION *		210,349		183,760		165,281		134,809		275,582		156,486		1,126,266

																																																																																																																						Other Diversion Programs

Cowden, Karen: Cowden, Karen:
Ewaste, Tire, Wood Chipping, Clean Shingles & SW Admin (computers for KO op)		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
mainly Closed LF incr of $125,507 and LF of @60k (excl revenue)		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
Recy rebate incr557k, less decr WDO of $174k, decr Personnel 50k, incr consultant 75k ( BB Transition w CM??), incr MRF Proc fee 31k

		69,421				69,421				54,195				15,226		28.1%

Cowden, Karen: Cowden, Karen:
matt div incr $60k (decr subcontractor but decr rveneue - lower volume units budgeted)

Wood Chip incr 28k - mianly lower tip fees 27k , decr Personnel 7,441 and incr subcontractor 7,250

Clean Shngles incr $14k for decr in tip fees

E-waste decre 4,261 comprised of Personnel decr $3,841  and misc small adj 						Kitchen Organics		134,065		118,601		160,554		29,578		- 0		127,734		570,533		(1,295,582)

																																																																																																																						Support Services				604,285

Cowden, Karen: Cowden, Karen:
SW Admin Support Serv - approx 1/3 total, except Finance Internal and IT Internal which are individually calc'd each year.
Kc Oct 6 15		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
Div Bldg Personnel +33k, rental of shunt truck+ $40k (not prev budgeted although rented all of 2022) and incr fleet 10k.		604,285				580,321				23,964		4.1%

Cowden, Karen: Cowden, Karen:
SW admin: M&E 324,840 (Compost turner upgrade $279,840 +2 dump trailes 30k + 15 k for sweeper for skid steer.) and Distr Labour of $60k 						sub-total OTHER		402,839		356,593		397,866		357,524		275,582		350,962		2,141,366

																																																																																																																						Capital Financing(Disp/Div)				4,353,977

Cowden, Karen: Cowden, Karen:
= Reserves $, principal & interest on debt. (non collection $)
Kc Oct 6 15		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
Personnel incr 33k, subcontractor 20k, fleet $50k		4,353,977				4,188,412				165,565		4.0%

Cowden, Karen: Cowden, Karen:
reduction in debt as 2022 cell work at LF did not finish as expected  in 2021 =decr $389k

less $550k transfer to reserves (from 2022 WDO incr  amendment) not repeated in 2023 budget 



plusdecr in Tr to Reserve  Disp /Div portion (7,558)

																																																																																																																						Misc revenues				(172,900)

Cowden, Karen: Cowden, Karen:
Rent Other under SW Admin (Fowler).		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
Decr Personnel $5,917(all moved to Admin??)
Incr  Bredar $24,162 (or 5% CPI estimate by EPW)


 still have just 3 days/week operation in BB yet budget is increasing significantly due to Brendar billings.		(172,900)				(561,627)

Cowden, Karen: Cowden, Karen:
includes Transfer in from SW Op Reserve in 2024 budget of $1,120,000 +Rent revenue				388,727		(69.2%)

Cowden, Karen: Cowden, Karen:
 2026 :reduce Transfer In from SW Op Reserve.



						Total Diversion Collection		830,662		735,067		910,220		451,913		275,582		758,582		3,962,026		(387,224)

																																																																																																																						In-Year Tax Adjustments				(77,622)

Cowden, Karen: Cowden, Karen:
Tax w/o +
Rebates-curb tax credit+
Supp's		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
decr Personnel 10,495 to zero (?) (all moved elsewhere by EPW)
decr tip fee $3,166.		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
matt div incr $60k (decr subcontractor but decr rveneue - lower volume units budgeted)

Wood Chip incr 28k - mianly lower tip fees 27k , decr Personnel 7,441 and incr subcontractor 7,250

Clean Shngles incr $14k for decr in tip fees

E-waste decre 4,261 comprised of Personnel decr $3,841  and misc small adj 		

Cowden, Karen: Cowden, Karen:
includes Transfer in from SW Op Reserve in 2024 budget of $1,120,000 +Rent revenue		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																																		

Cowden, Karen: Cowden, Karen:
added Main St collection $24600 at last minute of 2018 budget approval 		

Cowden, Karen: Cowden, Karen:
SW admin: M&E 324,840 (Compost turner upgrade $279,840 +2 dump trailes 30k + 15 k for sweeper for skid steer.) and Distr Labour of $60k 		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
reduction in debt as 2022 cell work at LF did not finish as expected  in 2021 =decr $389k

less $550k transfer to reserves (from 2022 WDO incr  amendment) not repeated in 2023 budget 



plusdecr in Tr to Reserve  Disp /Div portion (7,558)		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)																																																																																																																										

Cowden, Karen: Cowden, Karen:
 2026 :reduce Transfer In from SW Op Reserve.



		(77,622)				(77,622)				- 0		0.0%

Cowden, Karen: Cowden, Karen:
incr in supp tax revenue 26k		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)		

Cowden, Karen: Cowden, Karen:
2025 has no recycle - since Blue Box Transition Nov 19 24. Allocate all TS to Waste category  by mun for levy purposes. Kc (in absence of DSLT /SO direction. Jul 18 24)		

Cowden, Karen: Cowden, Karen:
split waste / div and organics coll(instead fo recy coll)								

Cowden, Karen: Cowden, Karen:
ICI Curb recycle coll- need final # from EPW for 2025…per SO allocate to mun by count serviced		

Cowden, Karen: Cowden, Karen:
new V4 Nov 30 2020		

Cowden, Karen: Cowden, Karen:
split out as allocate on all curb wate customer count vs coll on just the ICI getting Main St collection in 2025.																																																																																				

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		

Cowden, Karen: Cowden, Karen:
originally inout 335,250 but Aug 7 24, Renee changed to 268,200.																																																																																

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc		

Cowden, Karen: Cowden, Karen:
formula to take total in 06.2.460010.24835 less the early termination amount in previous row.		

Cowden, Karen: Cowden, Karen:
new 2020 SW Budget																																																																																																				

Cowden, Karen: Cowden, Karen:
watch - these are not insequence in FMW - BB = Rosewarne etc																																																						(57,343)

																																																																																																																						TOTAL District-wide Costs:		974,464		6,998,591		7,973,055				7,230,202				742,852		10.3%						COLLECTION Subtotal:		1,615,711		1,494,253		1,682,376		1,205,617		695,960		1,539,142		8,233,059		(1,126,266)

																																																																																																																																																												2,836,823

																																																																																																																						TOTAL 2026 Budget						18,169,160				16,901,540				1,267,620		7.5%																						1,006,353

																																																																																																																						FMW 2026 budget						18,169,160				16,901,540				1,267,620		7.5%

																																																																																																																						variance						- 0				- 0				- 0																								(187,402)



																																																																																																																																																												3,347,888

																																																																																																																																														BB		GH		HV		GB		LoB		ML		TOTAL

																																																																																																																																												Common Costs-allocated:

																																																																																																																																												Supp.Serv-Diversion-allocated		4,154		1,884		2,083		1,199		3,835		666		13,821

																																																																																																																																												Supp Serv-Waste - allocated		16,992		8,311		8,501		14,152		29,684		13,640		91,279

																																																																																																																																														21,146		10,195		10,584		15,350		33,519		14,306		105,100

																																																																																																																																												Common costs unallocated:

																																																																																																																																												Support Services-Diversion														251,724

																																																																																																																																												Support Services-Waste														341,343

																																																																																																																																												Capital Financing -Waste														257,056		(13,821)

																																																																																																																																												Tipping Fees														(2,622,039)		165,762		257056

																																																																																																																																												Total Common Collection costs:														(1,771,916)		151,941

																																																																																																																																																												- 0

																																																																																																																																												TOTAL COLLECTION COSTS:														6,566,243		341,343

																																																																																																																																												2019 prior yr TOTAL SW Budget:														11,189,905		415,926

																																																																																																																																												* incl TS at Landfill sites										variance - DMM wide Disposal/Diversion:				4,623,662		270,515

																																																																																																																																																												(413,548)

																																																																																																																																												2019 Budget vs 2018

Cowden, Karen: Cowden, Karen:
unclear if this data is correct in the 2020 budget file -  do not use. Kc Oct 2 19		

Cowden, Karen: Cowden, Karen:
divide by 10 TS site  for 51% recycle share		

Cowden, Karen: Cowden, Karen:
NEW V4 2020 -allocate on cc n FMW		

Cowden, Karen: Cowden, Karen:
Use Taxes Tab to allocate based on prev year actual and budgeted % change to get Mun amt to split between W&R.		

Cowden, Karen: Cowden, Karen:
new budget in 2015 - allocate all to disposal related to transfer of title of closed LF sites from mun to DMM . Kc Jan 7 15		

Cowden, Karen: Cowden, Karen:
per Mark P Jan 7 15 - for all standby power Generators @$1200 ea - chg to TS for scale house ops. 

So charge to coll & split using w/non-waste labour split from 2014 of 49/51. Share mun cost equally for 10 sites i.e. LoB = 4/10 of cost.  kc Jan 8 15										

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15																																																																																																																																		Collection Costs by Municipality-2018 curb mun allocation using combined summer & winter stops by mun for % total per Mun  to allcoate all costs under curb. Kc Sep 28 17														130,033

																																																																																																																																														BB		GH		HV		GB		LoB		ML		TOTAL		- 0

																																																																																																																																												WASTE COLLECTION																3,629,862

																																																																																																																																												Curb:																5,711,635

																																																																																																																																												Curb pickup		89,655		73,620		155,829		30,573		- 0		94,667		444,344		2,081,773



																																																																																																																																												Other:

																																																																																																																																												Remote Bins		(32,007)		(77,942)		(68,847)		79,153		- 0		(94,673)		(194,316)

																																																																																																																																												Depots		121,643		149,625		- 0		219,661		- 0		52,602		543,531

																																																																																																																																												TRANSFER STATION *		492,780		332,283		366,402

Cowden, Karen: Cowden, Karen:
2016 incr Stisted  +80k - chg to TS totally :

labour +24k, haulage  waste +47k, fleet +29k offset by consultant (5k), op supply (5k), site security (10k)

kc Oct 13 15		421,521		635,099

Cowden, Karen: Cowden, Karen:
LoB 2016 incr = 62k :
labour +17k (ST LF closure frees up staff time for TS work)
Op Supplies (3k)
subcontractor +20k
haulage  +11k (closure of ST totally)
fleet +16k

kc Oct 13 15		

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		

Cowden, Karen: Cowden, Karen:
new Dec 1/20, V5 																																																																																				

Cowden, Karen: Cowden, Karen:
need EPW to add back the ICI not along Main St for just waste curb collection - see Jul 25 /2024 email from Renee./SO		

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		

Cowden, Karen: Cowden, Karen:
use TS Labour split between waste and non-waste activity from 2014 as provided in  Mark P email of Jan 7 15		

Cowden, Karen: Cowden, Karen:
Sal'vn Army Grants to divert waste by accepting re-useable items that would likely otherwise end up in LF so classify as Recycle coll cost.		

Cowden, Karen: Cowden, Karen:
50/50 Waste Coll & disposal as of 2025 when BB Transition has occurred at Nov 2024)																																																																																				

Cowden, Karen: Cowden, Karen:
allocate based on full waste collection stops as all received recycle before Blue Box Transition. Allocate to all mun on that share of full stop counts in 2025. Discussion with SO Jul 24/24  indicated it needs to be allocated in Curb bucket for levy purposes.		

Cowden, Karen: Cowden, Karen:
split 50/50 in 2025 (no recy due ot BB Transition Nov 19 24																																																																																				

Cowden, Karen: Cowden, Karen:
allocate using ICI stops on Main St section that receive curb recycling in 2025. kc Jul 29 24		

Cowden, Karen: Cowden, Karen:
move to DISPOSAL for 2025 as no longer recycle services after transition- email to RR in EPW to query whether to review this grant .kc Jul 18/24		

Cowden, Karen: Cowden, Karen:
moved from Communications - internal phone via internet in 2020																																																				

Cowden, Karen: Cowden, Karen:
spliot out LF share for RO tax		

Cowden, Karen: Cowden, Karen:
see Finance tab for allocation calc - estimated split between coll & Disp functions by each Finance category. The total $ by Disp vs Coll are tallied. Then the TS W/R split is applied to further allocate the coll $ for Finance Charges.																																																																																		

Cowden, Karen: Cowden, Karen:
34052 total is updated 2023 # from SLM Nov 22 22																																																																				366,568		2,614,653

																																																																																																																																												sub-total OTHER		582,416		403,966		297,555		720,335		635,099		324,497		2,963,868



																																																																																																																																												Total Waste Collection		672,071		477,586		453,384		750,908		635,099		419,164		3,408,212



																																																																																																																																												DIVERSION COLLECTION

																																																																																																																																												Curb:		BB		GH		HV		GB		LoB		ML		TOTAL

																																																																																																																																												Curb pickup		(306,552)		(266,151)		(354,616)		(71,831)		- 0		(296,432)		(1,295,582)



																																																																																																																																												Other:

																																																																																																																																												Remote Bins		(58,424)		(54,233)		(72,031)		(135,794)		- 0		(66,742)		(387,224)

																																																																																																																																												Depots		- 0		- 0		- 0		(57,343)		- 0		- 0		(57,343)

																																																																																																																																												TRANSFER STATION *		(210,349)		(183,760)		(165,281)		(134,809)		(275,582)		(156,486)		(1,126,266)

																																																																																																																																												Kitchen Organics		630,372		575,074		867,344		156,660		- 0		607,373		2,836,823

																																																																																																																																												sub-total OTHER		361,599		337,082		630,032		(171,286)		(275,582)		384,145		1,265,990



																																																																																																																																												Total Diversion Collection		55,046		70,931		275,416		(243,117)		(275,582)		87,713		(29,592)



																																																																																																																																												COLLECTION Subtotal:		727,117		548,517		728,801		507,791		359,517		506,876		3,378,620













																																																																																																																																														BB		GH		HV		GB		LoB		ML		TOTAL

																																																																																																																																												Common Costs-allocated:

																																																																																																																																												Supp.Serv-Diversion-allocated

Cowden, Karen: Cowden, Karen:
basically SW Admin prop tax and consultant $. Kc Oct 6 15		

Cowden, Karen: Cowden, Karen:
new V4 2020 - allocate based on FMW cc $ 		

Cowden, Karen: Cowden, Karen: 

Use Internal Computer count for annual budget:
T:\BI1 - Interdepartmental_Charges\2016\Professional Services\27043 ITS - 

saved on tab called: Computer Int 																																																																																																																																												(4,154)		(1,884)		(2,083)		(1,199)		(3,835)		(666)		(13,821)

																																																																																																																																												Supp Serv-Waste - allocated

Cowden, Karen: Cowden, Karen:
basically SW Admin:  prop tax and consultant and COMPUTER IT Internal % $. 
Kc Oct 6 15		

Cowden, Karen: Cowden, Karen:
Asset Mgmt - Vineet & Team , new 2024						

Cowden, Karen: Cowden, Karen:
2024  : still 22 units @$8,850 each +1900 for SLC COmpliance Specialist (2nd staffer so FT for SW)

2023: still 22 units @$7900 each

2022: still 22 units @$6900 (should be an incr for Sabrina and ByLaw position???

2021  22 units @$6800 each = 149,600

2020: 21 UNITS @$6650 EACH = 139,650

2019 2nd scale unit moved from BE site to RO TS site. No chg to total Computer budget  in 2019.

 fee per unit from IT  increased from $6,190 to $6,500 each in 2018.kc Sep 28 17

2017 added 1 for new RO LF site. 2nd one at EV added in 2016 (but not scale unit)kc 		

Cowden, Karen: Cowden, Karen:

2026:  24 units @9900 = 237,600 (incr for compliance specialist and for 3 rd supervisor -missed adding in 2024)

2025:  24 units @9400 = 225,600 (incr for compliance specialist and for 3 rd supervisor -missed adding in 2024)

2024  : still 22 units @$8,850 each +1900 for SLC COmpliance Specialist (2nd staffer so FT for SW)

2023: still 22 units @$7900 each

2022: still 22 units @$6900 (should be an incr for Sabrina and ByLaw position???

2021  22 units @$6800 each = 149,600

2020: 21 UNITS @$6650 EACH = 139,650

2019 2nd scale unit moved from BE site to RO TS site. No chg to total Computer budget  in 2019.

 fee per unit from IT  increased from $6,190 to $6,500 each in 2018.kc Sep 28 17

2017 added 1 for new RO LF site. 2nd one at EV added in 2016 (but not scale unit)kc

 		

Cowden, Karen: Cowden, Karen:
new 2024
		

Cowden, Karen: Cowden, Karen:
SLC 2020 budget - new																																																																																																																																												21,541		17,209		17,599		29,818		61,572		18,024		165,762

																																																																																																																																														17,386		15,324		15,516		28,619		57,737		17,358		151,941

																																																																																																																																												Common costs unallocated:

																																																																																																																																												Support Services-Diversion														201,958

																																																																																																																																												Support Services-Waste														415,926

																																																																																																																																												Capital Financing -Waste														270,515

																																																																																																																																												Tipping Fees														(413,548)

																																																																																																																																												Total Common Collection costs:														474,850



																																																																																																																																												TOTAL COLLECTION COSTS:														4,005,411

																																																																																																																																												TOTAL SW Budget:														5,711,635

																																																																																																																																												* incl TS at Landfill sites										variance - DMM wide Disposal/Diversion:				2,081,773





















&D,&T	DRAFT  Levy Allocation summary review	


&9&Z&F; TAB : &A	




Opt 7-rev'd- 2025 alloc-Curb tx

		Option # 7-REVISED :				2026 input: red font requires updating for 2026

		Collection is an Area Cost												OPTION #7 - REVISED

		2025 Notes: recycle only for Curb ICI, expand organics to Lakeside and curb. 
No Transfer in $ from SW Operating Reserve (as at Jul 30 24 at least).												Curb 												Transfer Station collection																				Collection -Remote Bins /Depots/Lakeside

Cowden, Karen: Cowden, Karen:
added Lakeside as separate category for 2025 budget																																								Curb Collection Cost only																																		CURB Collection Cost only- 2025

												2025 LEVY ALLOCATION		Diversion 		Waste		Support-Diversion

Cowden, Karen: Cowden, Karen:
allocation is blend of W&R totals as % of Curb/TS/ Remote & Depot segments. Avoids swings from yoy allocation of W vs Recycle. Kc Jan 22 15		Support-waste		Cap Fin-Waste

Cowden, Karen: Cowden, Karen:
2024: picked up Curb Cap Coll (organics expansion capital project cost) (missed in 2023 levy?).kc Sep 15 23		Total Curb		Diversion		Waste		LF Tip Fee coll recovery		Supp Serv -allocated by Mun		Support-Diversion		Support-waste		Cap Fin-Waste		sub-Total TS coll.		Less Exempted TN chg'd to Remote /Depot op.		Net of Exempted TN offset		Diversion		Waste		Support-Diversion		Support-waste		Cap Fin-Waste		subtotal before exempt TN fee		Cost of TS		Total Remote Bin/Depots coll.		TOTAL  collection-  Option 7		% cost per Mun:		2025Opt 7 Revised levy calc		yoy change $		yoy change %		2019 Remote Bin/Depot Collection		yoy change $ 		2019 TS Cost		yoy change $ 		Remote Bin/Depot % chg yoy		TS % chg Yoy				Diversion 		Waste		TOTAL (excl Support/Cap Fin)				TOTAL Levy Mun- 2025				2025: % direct Curb coll Div & Waste  /Total Levy per mun				2023: % direct Curb coll Div & Waste  /Total Levy per mun		2018 % Curb Div .& Waste  /Total Levy per mun		2017 % Curb Div .& Waste  /Total Levy per mun		2016 % Curb Div .& Waste  /Total Levy per mun		2015 % Curb Div .& Waste  /Total Levy per mun		2014 % Curb Div .& Waste  /Total Levy per mun								Diversion		Waste		TOTAL(Excl Support/ Cap/ Fin)		2025 Levy by Mun - TOTAL

																																										 																																																A				B																														A		B

												Bracebridge		917,007		499,549		55,493		92,627		33,761		1,598,438																						30,452		172,964		7,969		13,301		11,689		236,375		224,892		461,267		2,059,705		20.8%		1,977,721		81,984		4.1%		128,020		108,356		102,913		121,979		84.64%		118.53%				917,007		499,549		1,416,556				3,545,026				39.96%				55.98%		45.06%				45.74%		44.61%		45.57%								917,007		499,549		1,416,556		3,545,026

		COLLECTION:		Diversion		Waste		TOTAL				Gravenhurst		826,086		436,232		49,451		82,542		29,482		1,423,793																						31,002		198,722		8,999		15,021		13,430		267,175		132,006		399,181		1,822,974				1,776,508		46,466		2.6%		174,188		92,987		71,700		60,306		53.38%		84.11%				826,086		436,232		1,262,318				3,187,864				39.60%				43.49%		43.39%				44.88%		43.27%		42.65%								826,086		436,232		1,262,318		3,187,864

		Curbside		626,905		2,188,703		2,815,608				Huntsville		1,223,022		646,711		73,246		122,260		43,706		2,108,947																						- 0		- 0		- 0		- 0		- 0		- 0		79,433		79,433		2,188,380		22.1%		2,124,655		63,725		3.0%		158,030		(158,030)		34,019		45,414		-100.00%		133.50%				1,223,022		646,711		1,869,733				3,987,129				46.89%				63.57%		46.36%				49.95%		48.50%		48.61%								1,223,022		646,711		1,869,733		3,987,129

		Kitchen Organics		3,407,356		- 0		3,407,356				Georgian Bay		215,309		121,007		13,175		21,991		8,178		379,661																						31,275		765,328		31,207		52,089		51,723		931,622		148,724		1,080,346		1,460,006		14.8%		1,399,798		60,208		4.3%		725,516		206,106		67,070		81,654		28.41%		121.74%				215,309		121,007		336,316				2,458,152				13.68%				15.31%		14.28%				15.65%		15.65%		13.27%								215,309		121,007		336,316		2,458,152

		sub total curb		4,034,261		2,188,703		6,222,964				Lake of Bays		- 0		- 0		- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		- 0		510,579		510,579		510,579		5.2%		483,227		27,352		5.7%		- 0		- 0		291,608		218,972				75.09%				- 0		- 0		- 0				1,395,627				0.00%				0.00%		0.00%				0.00%		0.00%		0.00%								- 0		- 0		- 0		1,395,627

		Remote		- 0		447,961		447,961				Muskoka Lakes		852,836		485,204		52,417		87,493		32,791		1,510,742																						45,414		109,340		6,062		10,119		7,389		178,325		151,790		330,115		1,840,858		18.6%		1,721,627		119,231		6.9%		194,712		(16,387)		85,350		66,440		-8.42%		77.84%				852,836		485,204		1,338,040				3,595,362				37.22%				41.89%		40.38%				44.84%		43.65%		43.79%								852,836		485,204		1,338,040		3,595,362

		Lakeside		109,918		127,078		236,996				Transfer Station collection						- 0		- 0						(397,780)

Cowden, Karen: Cowden, Karen:
incl organics TS -2022		4,371,266		(3,035,587)

Cowden, Karen: Cowden, Karen:
For 2023, removed LF site revenue from BB TS tally of TS average haulage and calculation of cost /TN for the levy calc.
SO reply confirmed this is correct approach in 2023 on the Dec 2 22 321pm email reply  …kc		257,041		155,661		259,823		295,421		1,905,845		(1,247,425)		658,420

Cowden, Karen: Cowden, Karen:
moves to District wide bucket  of Disposal /Diversion costs -see cell AE20						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0				- 0

		Depots		28,225		671,315		699,540				collection		4,034,261		2,188,703		243,784		406,915		147,918		7,021,580		(397,780)		4,371,266		(3,035,587)		257,041		155,661		259,823		295,421		1,905,845		(1,247,425)		658,420		138,143		1,246,354		54,237		90,531		84,232		1,613,497		1,247,425		2,860,922		9,882,502

Cowden, Karen: Cowden, Karen:
diff between this coll total vs cell D19  is the comm collection shortfall in cell U12 which falls under District Wide bucket in AE20		81.6%		9,483,536		398,966		4.2%		1,380,467		233,030		652,661		594,764								4,034,261		2,188,703		6,222,964				18,169,160				34.25%				43.21%		36.61%				38.44%		37.52%		37.45%						2025:		4,034,261		2,188,703		6,222,964		18,169,160		34.3%

		Transfer Stations *		(397,780)		4,371,266		3,973,486				2025		3,948,047		2,092,053		239,114		395,420		142,173		6,816,807		(400,320)		4,140,674		(2,958,464)		247,771		148,072		244,865		281,395		1,703,993		(1,180,137)		523,856		113,190		1,160,698		50,430		83,396		78,880		1,486,594		1,180,137		2,666,731		9,483,538										1380467.0569806		541291.228721003		652660.568140628		521848.282787812																										0.3661309111				0.3844		0.3752		0.3745						2024:		5,011,880		1,782,439		6,794,319		15,722,369		43.2%

		collection -direct subtotal		3,774,624		7,806,323		11,580,947				yoy chg		86,214		96,650		4,670		11,495				199,028		2,540		230,592		(77,123)		9,270		7,589		14,958		14,026		201,852		(67,288)		134,564		24,953		85,656		3,807		7,135		5,352		126,903		67,288		194,191		398,964										9.3%		18.0%		15.8%

		Supp Services-allocated(all TS)

Cowden, Karen: Cowden, Karen:
computer at Sites, Consultant (for Generator MOE registration) and property taxes for sites.		- 0		257,041		257,041																																																																12.6%		10.6%		11.0%																																												curb tax credit for collection% levy is A/B by mun

		Tipping Fees		- 0		(3,380,404)		(3,380,404)																				 tip fees revenue 2024 for just TS share:												3,035,587		2022 budget:		chg yoy																												11.4%		6.4%		5.2%																																												This usually is given to Polly or whoever is doing tax rates calc in spring 

		Support Services- unallocated		453,682		757,269		1,210,950																				TOTAL  TS COLLECTION COST before tip fees offset:												4,941,432		4,189,635		751,797																												52.6%		11.9%		10.3%

		Capital Financing		- 0		527,571		527,571																																								DISPOSAL/Diversion Costs:																								0.0%		40.9%		44.7%

		TOTAL Special Service Area Costs		4,228,306		5,967,800		10,196,105																				Waste TN collected at TS - proj YE												13,639		17,674		(4,035)				TS comm TN operations recovery shortfall														658,420				523,857		134,563				14.1%		12.2%		13.1%

		DISPOSAL/DIVERSION COSTS:		Diversion		Waste		TOTAL								chg yoy Div & W coll												cost/TN to offset  100% operations at TS only :												$   362.30

Cowden, Karen: Cowden, Karen:
2020: TS collection incr by $86k for green bin at all TS sites (except BE-already there). Reduced TN means higher cost/fewer TN = higher net cost/TN.
Incr consultant $24k
Incr haulage (remote phase out + updated  volumes) =+60k (although TN calc is based on 2017-2019 avg).

2019 : higher cost so even with more TN, overall cost/TN is higher.

2018 - higher cost/TN as fewer TN collected/recorded but costs proportionately are not declining.kc Oct 5 17

decr in 2017 as incr in Tn with similar cost= reduced cost/TN		$   237.05		$125.25

		Site Operations

Cowden, Karen: Cowden, Karen:
LF portion for Disposal, Closed LF costs and 1/3 of SW Admin insur & Travel				2,290,850

Cowden, Karen: Cowden, Karen:
RO LF and Closed LF $ plus Admin Insurance & Travel
		2,290,850								526,605												Exempted TN (not paid for in current year)												ERROR:#DIV/0!		1,881						Diversion -DMM wide net cost diversion :														974,464				829,734		144,730

		Blue Box Program		(24,419)

Cowden, Karen: Cowden, Karen:
incr in personnel +32.8k- direct allocation of Blue Box time rather than some in SW Admin and some in Blue Box category as was the case in 2016.
Incr in Processing fee by $8k. No change in rebate sales revenue or WDO grant budgets for 2017 budget. kc Sep30 16				(24,419)																				Cost of Exempted waste TN(free TS bagged garbage )-uses avg rate/TN:												ERROR:#DIV/0!								Disposal-Waste(incl other misc  Supp Tax,Tax W/O, curb tax credit)														6,998,591				6,400,468		598,123

		Diversion Bldg		84,476

Cowden, Karen: Cowden, Karen:
461145, new 2021 budget				84,476																				For cost/TN by Mun -see tab TS cost by Mun tab (incl Recycle  & Waste TN & Costs)												1,247,425

Cowden, Karen: Cowden, Karen:
includes recycle collection cost at TS as well.
kc Oct 13 15								Disposal Div- LF Tip fee share of budget

Cowden, Karen: Cowden, Karen:
new 2023 as LF revenue removed frm RO TS and BB TS cost calc														(344,817)				(336,056)		(8,761)

		Kitchen Organics		637,420

Cowden, Karen: Cowden, Karen:
only BE KO op budgeted for 2017. so shift in labour& Fleet to other SW activity , esp LF at RO . Kc Sep 30 16				637,420																																								DISPOSAL/DIVERSION COSTS:														8,286,658				7,418,003		868,655		11.7%

		HHW		505,152

Cowden, Karen: Cowden, Karen:
incr in 2017  for Brendar costs of $8.6k, dec r in labour of 4.5k and decr in HHW stewardship  funding of 10.3k. Kc Sep.30 16				505,152																																																				TOTAL 2026 budget:		18,169,160				16,901,539		1,267,621		7.5%

		Scrap Metal		(297,586)

Cowden, Karen: Cowden, Karen:
incr costs overall in Scrap Metal  as sales revenue decr $20k - market rate decline in 2015 used for 2016 proj.				(297,586)																																																				2025 budget FMW 		16,901,540

		Other Diversion Programs		69,421

Cowden, Karen: Cowden, Karen:
Wood chip -decr subcontractor for chipping by $20k and in Clean Shingles there is an increase in Tip Fee revenue of $26k based on 2015 volumes just at BE site alone.				69,421																																																				chg yoy total SW  budget :		1,267,620		7.5%

		Support Services

Cowden, Karen: Cowden, Karen:
SW Admin 1/3 of costs except Finance Internal and IT Internal - which are each allocated annually .				604,285		604,285

		Capital Financing

Cowden, Karen: Cowden, Karen:
Reserves, principal & interest on debt				4,353,977

Cowden, Karen: Cowden, Karen:
shift to less collection than disposal % of 10 year cap plan in 2025 vs. 2024  cap.budget  a well as % incr yoy in Transfer to SW Cap Reserve budget.		4,353,977																																																				Year over year change in net commercial costs - non-curb		(210,254)

		Misc revenues

Cowden, Karen: Cowden, Karen:
Rent Other under SW Admin - (Fowler)				(172,900)		(172,900)

		In-Year Tax Adjustments

Cowden, Karen: Cowden, Karen:
Tax Write offs, Supp's and Curb Tax credit rebate.				(77,622)		(77,622)

		TOTAL District-wide Costs:		974,464		6,998,591		7,973,055

		TOTAL 2026 Budget		5,202,769		12,966,391		18,169,160

		2026 FMW Budget Aug.20/24						18,169,160

		variance to FMW:						- 0

		* Includes transfer stations & landfill sites

		2023 BUDGET w 2022Waste TN:

		Waste less curb coll & before tip fee				14,158,092

		TN 2022- Waste				ERROR:#REF!

Cowden, Karen: Cowden, Karen:
from Inv Summ Dec 2018 -excl KO TN.

		cost/TN - waste only				ERROR:#REF!



		if TN in 2022 are under reported/estimated - at 20% more:				ERROR:#REF!

		cost per TN -w 20% more TN				ERROR:#REF!











































																

Cowden, Karen: Cowden, Karen:
CPI increase		

Cowden, Karen: Cowden, Karen:
 more lifts overall and some new sites/more bins added.		

Cowden, Karen: Cowden, Karen:
CPI incr		

Cowden, Karen: Cowden, Karen:
incr for ST KO OP - removed in 2017 but continued on in 2018 for biosolids.		

Cowden, Karen: Cowden, Karen:
allocation is blend of W&R totals as % of Curb/TS/ Remote & Depot segments. Avoids swings from yoy allocation of W vs Recycle. Kc Jan 22 15				

Cowden, Karen: Cowden, Karen:
2024: picked up Curb Cap Coll (organics expansion capital project cost) (missed in 2023 levy?).kc Sep 15 23		

Cowden, Karen: Cowden, Karen:
computer at Sites, Consultant (for Generator MOE registration) and property taxes for sites.		

Cowden, Karen: Cowden, Karen:
LF portion for Disposal, Closed LF costs and 1/3 of SW Admin insur & Travel																								

Cowden, Karen: Cowden, Karen:
incl organics TS -2022		

Cowden, Karen: Cowden, Karen:
RO LF and Closed LF $ plus Admin Insurance & Travel
		

Cowden, Karen: Cowden, Karen:
incr in personnel +32.8k- direct allocation of Blue Box time rather than some in SW Admin and some in Blue Box category as was the case in 2016.
Incr in Processing fee by $8k. No change in rebate sales revenue or WDO grant budgets for 2017 budget. kc Sep30 16																																										

Cowden, Karen: Cowden, Karen:
added Lakeside as separate category for 2025 budget		

Cowden, Karen: Cowden, Karen:
461145, new 2021 budget																										

Cowden, Karen: Cowden, Karen:
For 2023, removed LF site revenue from BB TS tally of TS average haulage and calculation of cost /TN for the levy calc.
SO reply confirmed this is correct approach in 2023 on the Dec 2 22 321pm email reply  …kc		

Cowden, Karen: Cowden, Karen:
only BE KO op budgeted for 2017. so shift in labour& Fleet to other SW activity , esp LF at RO . Kc Sep 30 16		

Cowden, Karen: Cowden, Karen:
incr in 2017  for Brendar costs of $8.6k, dec r in labour of 4.5k and decr in HHW stewardship  funding of 10.3k. Kc Sep.30 16		

Cowden, Karen: Cowden, Karen:
incr costs overall in Scrap Metal  as sales revenue decr $20k - market rate decline in 2015 used for 2016 proj.		

Cowden, Karen: Cowden, Karen:
Wood chip -decr subcontractor for chipping by $20k and in Clean Shingles there is an increase in Tip Fee revenue of $26k based on 2015 volumes just at BE site alone.		

Cowden, Karen: Cowden, Karen:
SW Admin 1/3 of costs except Finance Internal and IT Internal - which are each allocated annually .		

Cowden, Karen: Cowden, Karen:
Reserves, principal & interest on debt		

Cowden, Karen: Cowden, Karen:
Rent Other under SW Admin - (Fowler)				

Cowden, Karen: Cowden, Karen:
shift to less collection than disposal % of 10 year cap plan in 2025 vs. 2024  cap.budget  a well as % incr yoy in Transfer to SW Cap Reserve budget.		

Cowden, Karen: Cowden, Karen:
Tax Write offs, Supp's and Curb Tax credit rebate.																																										

Cowden, Karen: Cowden, Karen:
moves to District wide bucket  of Disposal /Diversion costs -see cell AE20		

Cowden, Karen: Cowden, Karen:
2020: TS collection incr by $86k for green bin at all TS sites (except BE-already there). Reduced TN means higher cost/fewer TN = higher net cost/TN.
Incr consultant $24k
Incr haulage (remote phase out + updated  volumes) =+60k (although TN calc is based on 2017-2019 avg).

2019 : higher cost so even with more TN, overall cost/TN is higher.

2018 - higher cost/TN as fewer TN collected/recorded but costs proportionately are not declining.kc Oct 5 17

decr in 2017 as incr in Tn with similar cost= reduced cost/TN		

Cowden, Karen: Cowden, Karen:
from Inv Summ Dec 2018 -excl KO TN.																																																								

Cowden, Karen: Cowden, Karen:
diff between this coll total vs cell D19  is the comm collection shortfall in cell U12 which falls under District Wide bucket in AE20		

Cowden, Karen: Cowden, Karen:
includes recycle collection cost at TS as well.
kc Oct 13 15								

Cowden, Karen: Cowden, Karen:
new 2023 as LF revenue removed frm RO TS and BB TS cost calc		

Cowden, Karen: Cowden, Karen:
see AE15
		

Cowden, Karen: Cowden, Karen:
CPI increase		

Cowden, Karen: Cowden, Karen:
more sites  but mainly more lifts/bins per site/week lifted and more labour allocated to bin site cleanup.		

Cowden, Karen: Cowden, Karen
increased  haulage volume of trips.																																																																																																								for those serviced areas that are not entitled to collection but taxed for it.





												chg in 2019:
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2026 Levy Allocation Summary

		Levy Allocation Impact: 2026 Budget Year





																																		7021580		2860922		8286658

																						FMW Budget 2026:		 Levy var to FMW										7022989		2862432		8283739

																						18,169,160		- 0										1409		1510		2919

		NOTE: Curb allocates per stops % , not the Opt 7 tab breakdown by mun as the KO stops differ from Waste stops

		2026 Draft Solid Waste Budget Levy Distributions 																				check:

		Grouping		 Curbside 		Column1		 Non-curbside 		 Disposal / Diversion  		Column2										total b6+D6+E6:

		Total Cost		7,021,580				2,860,922		8,286,658												18,169,160						Transfer in elimination impact by Mun in 2025 under disp./div:				Levy chg overall 2025		non Transfer In from Reserve chg $

		Allocation method 		Serviced units				Direct cost plus overhead		Total units

		 Municipality 		Units		Curbside		Non-curbside		All Units		Disposal/ Diversion 		Total		Cost per Unit				V1 cost/Unit		chg by mun v1 to v2		% total Units by mun

				#		 $ 		 $ 		#		 $ 		 $ 		 $ 

		Bracebridge		7,768		1,585,894		461,267		13,695		1,497,865		3,545,026		258.86						258.86		18.1%				0		Bracebridge		238,530		238,530

		Gravenhurst		6,845		1,397,456		399,181		12,720		1,391,227		3,187,864		250.62						250.62		16.8%				0		Gravenhurst		191,656		191,656

		Huntsville		10,195		2,081,383		79,433		16,698		1,826,313		3,987,129		238.78						238.78		22.0%				0		Huntsville		254,542		254,542

		Georgian Bay		1,917		391,369		1,080,346		9,019		986,437		2,458,152		272.55						272.55		11.9%				0		Georgian Bay		163,933		163,933

		Lake of Bays		0		0		510,579		8,092		885,048		1,395,627		172.47						172.47		10.7%				0		Lake of Bays		120,128		120,128

		Muskoka Lakes		7,668		1,565,478		330,115		15,541		1,699,768		3,595,362		231.35						231.35		20.5%				0		Muskoka Lakes		298,830		298,830

		2025 Total		34,393		7,021,580		2,860,922		75,765		8,286,658		18,169,160		239.81						239.81		100.0%				0		2025 Total		1,267,619		1,267,619

		2025 Budget		34,393		6,816,807		2,666,731		75,765		7,418,003		16,901,541		223.08

		Increase/ Decrease)		- 0		204,773		194,191		- 0		868,655		1,267,619		16.73

		% chg yoy :				3.0%		7.3%				11.7%		7.5%

														1,247,619





		2025 Version

		Municipality 		Units		Curbside		Non-curbside		All Units		Disposal/ diversion		Total		Cost per Unit

				#		 $ 		 $ 		#		 $ 		 $ 		 $ 

		Bracebridge		7,768		1,539,643		426,002		13,695		1,340,851		3,306,496		241.44

		Gravenhurst		6,845		1,356,702		394,116		12,720		1,245,390		2,996,208		235.55

		Huntsville		10,195		2,020,683		77,036		16,698		1,634,868		3,732,587		223.53

		Georgian Bay		1,917		379,956		1,031,230		9,019		883,033		2,294,218		254.38

		Lake of Bays		- 0		0		483,227		8,092		792,272		1,275,499		157.62

		Muskoka Lakes		7,668		1,519,823		255,120		15,541		1,521,589		3,296,531		212.12

		2025 Total  		34,393		6,816,807		2,666,731		75,765		7,418,003		16,901,540		223.08



		Change in Levies - yoy																										% chg yoy :																																														Collection -Remote Bins /Depots (excl TS)

		Municipality 		Units		Curbside		Non-curbside		All Units		Disposal/ Diversion 		Total		Cost per Unit												Curbside		Non-curbside		Disposal/ Diversion 		total % chg yoy						Non-curbside $ -2025										Non-curbside $ -2024										Non-curbside $ : chg yoy						% Chg remote /depot 		% chg TS				2025 LEVY ALLOCATION		Diversion		Waste		Support-Diversion		Support-waste		Cap Fin-Waste		subtotal before exempt TN fee

				#		 $ 		 $ 		#		 $ 		 $ 		 $ 																								Remote /depot		TS		total						Remote /depot		TS		total						Remote /depot		TS		total

		Bracebridge				46,251		35,265				157,014		238,530		17.42										BB		3.0%

Cowden, Karen: Cowden, Karen:
Organics expansion curb impacting the CURB # 
But mainly the removal of curb recycle collection cost - decreasing for all mun for curb service as cost/stop allocated equally to all mun. 		8.3%		11.7%

Cowden, Karen: Cowden, Karen:
2025 increase is due in part to elimination of the Transfer In from SW Operating Reserve of $1.2m in 2024 budget - impacting the Disp/Div bucket.+

And loss of Recycle sales rebate of $777k but that is somewhat offset by CM Revenue of $555k, a reduction of $222k indisp/div bucket , thereby increasing levy impact to all mun.

All are affected by the same % increase even though the $ amounts vary by mun.		7.2%				BB		236,375		224,892		461,267						190,454		228,009		418,464						45,921

Cowden, Karen: Cowden, Karen:
added half year of Beaumont Dr Depot for 2025.		(3,117)		42,804		24.1%		-1.4%				Bracebridge		30,452		172,964		7,969		13,301		11,689		236,375

		Gravenhurst				40,754		5,065				145,837		191,656		15.07										GH		3.0%		1.3%		11.7%		6.4%				GH		267,175		132,006		399,181						206,311		132,380		338,691						60,864

Cowden, Karen: Cowden, Karen:
lakeside vs. FL bin sites? But added Housey's Rapids depot in 2024.

Full Yr Housey's Depot in 2025		(374)		60,490		29.5%		-0.3%				Gravenhurst		31,002		198,722		8,999		15,021		13,430		267,175

		Huntsville				60,700		2,397				191,445		254,542		15.24										HV		3.0%		3.1%

Cowden, Karen: Cowden, Karen:
for 2025, removed bin sites for HV. 

And majority of ST TS activity is commercial TN so Resi impact is not as great .
 The Comm Shortfall goes to Disp/Div bucket for all to share in so HV is showing this reduction in levy for resi collection.		11.7%		6.8%				HV		- 0		79,433		79,433						90,297		62,358		152,654						(90,297)

Cowden, Karen: Cowden, Karen:
removed all Bin Sites -seeing most reduction for that.
		17,076		(73,221)		(100.0%)		27.4%				Huntsville		- 0		- 0		- 0		- 0		- 0		- 0

		Georgian Bay				11,413		49,116				103,404		163,933		18.18										GB		3.0%		4.8%

Cowden, Karen: Cowden, Karen:
removal of recycle bin site collection costs in GB in 2025 -significant impact.		11.7%		7.1%				GeoB		931,622		148,724		1,080,346						1,052,268		150,098		1,202,366						(120,646)

Cowden, Karen: Cowden, Karen:
recycle removed in 2025 - remote & Depot  benefitting form that.		(1,374)		(122,021)		(11.5%)		-0.9%				Georgian Bay		31,275		765,328		31,207		52,089		51,723		931,622

		Lake of Bays				0		27,352				92,776		120,128		14.85										LoB				5.7%		11.7%		9.4%				LoB		- 0		510,579		510,579						- 0		501,225		501,225						- 0		9,354

Cowden, Karen: Cowden, Karen:
recycle savings in 2025		9,354				1.9%				Lake of Bays		- 0		- 0		- 0		- 0		- 0		- 0

		Muskoka Lakes				45,655		74,995				178,179		298,830		19.23										ML		3.0%		29.4%		11.7%		9.1%				ML		178,325		151,790		330,115						138,815		145,843		284,658						39,510		5,947		45,457		28.5%		4.1%				Muskoka Lakes		45,414		109,340		6,062		10,119		7,389		178,325

						204,773		194,191				868,655		1,267,619		16.73												3.0%		7.3%		11.7%		7.5%						1,613,497		1,247,425		2,860,922						1,678,145		1,219,914		2,898,059						(64,648)		27,511		(37,137)		(3.9%)		2.3%				Transfer Station collection

																																																																								collection		138,143		1,246,354		54,237		90,531		84,232		1,613,497

		Summary

		Municipality 		Original Total-		Revised Total		Difference		2025 Levy		Revised $ Incr/(Decr)		Revised % Incr/(Decr)

				A		B		A-B		C		B-C		(B-C)/C																																																												Collection -Remote Bins /Depots (excl TS)

		Bracebridge				3,545,026				3,306,496		238,530		7.21%																																																										2024 LEVY ALLOCATION		Diversion		Waste		Support-Diversion

Cowden, Karen: Cowden, Karen:
allocation is blend of W&R totals as % of Curb/TS/ Remote & Depot segments. Avoids swings from yoy allocation of W vs Recycle. Kc Jan 22 15		Support-waste		Cap Fin-Waste		subtotal before exempt TN fee

		Gravenhurst				3,187,864				2,996,208		191,656		6.40%

		Huntsville				3,987,129				3,732,587		254,542		6.82%																																																										Bracebridge		51,046

Cowden, Karen: Cowden, Karen:
includes BB Main St collection for Town $24,600 -late addition to 2018 budget after Levy done. So simply added to BB. Included under curb recycling category on FMW.		111,965		6,626		8,043		12,775		190,454

		Georgian Bay				2,458,152				2,294,218		163,934		7.15%																																																										Gravenhurst		58,502		118,385		7,190		8,727		13,507		206,311

		Lake of Bays				1,395,627				1,275,499		120,128		9.42%																																																										Huntsville		24,766		52,573		3,144		3,816		5,998		90,297

		Muskoka Lakes				3,595,362				3,296,531		298,831		9.07%																																																										Georgian Bay		225,421		669,858		36,391		44,171		76,427		1,052,268

				- 0		18,169,160		- 0		16,901,540		1,267,620		7.50%																																																										Lake of Bays		- 0		- 0		- 0		- 0		- 0		- 0

																																																																								Muskoka Lakes		52,131		68,096		4,887		5,932		7,769		138,815

																		chart for ppt presentation:																																																						Transfer Station collection

		2025 versus 2026 Levy Distributions 																																																																						collection		411,867		1,020,876		58,238		70,688		116,477		1,678,145

		Municipality 		2025 Levy    $		2025 Levy %		2026 Levy     $		2026 Levy %2		Increase / (Decrease) from 2025 Levy $		Increase / (Decrease) from 2025 Levy %				Municipality 		Increase / (Decrease) from 2025 Levy 		Increase / (Decrease) from 2025 Levy 

		Bracebridge		3,306,496		19.6%		3,545,026		19.5%		238,530		7.2%				Bracebridge		$238,530		7.2%																																																				Collection -Remote Bins /Depots (excl TS)

		Gravenhurst		2,996,208		17.7%		3,187,864		17.5%		191,656		6.4%				Gravenhurst		$191,656		6.4%																																																		yoy change $$:		Diversion		Waste		Support-Diversion

Cowden, Karen: Cowden, Karen:
allocation is blend of W&R totals as % of Curb/TS/ Remote & Depot segments. Avoids swings from yoy allocation of W vs Recycle. Kc Jan 22 15		

Cowden, Karen: Cowden, Karen:
lakeside vs. FL bin sites? But added Housey's Rapids depot in 2024.

Full Yr Housey's Depot in 2025		

Cowden, Karen: Cowden, Karen:
2025 increase is due in part to elimination of the Transfer In from SW Operating Reserve of $1.2m in 2024 budget - impacting the Disp/Div bucket.+

And loss of Recycle sales rebate of $777k but that is somewhat offset by CM Revenue of $555k, a reduction of $222k indisp/div bucket , thereby increasing levy impact to all mun.

All are affected by the same % increase even though the $ amounts vary by mun.																												

Cowden, Karen: Cowden, Karen:
removed all Bin Sites -seeing most reduction for that.
		

Cowden, Karen: Cowden, Karen:
for 2025, removed bin sites for HV. 

And majority of ST TS activity is commercial TN so Resi impact is not as great .
 The Comm Shortfall goes to Disp/Div bucket for all to share in so HV is showing this reduction in levy for resi collection.																														

Cowden, Karen: Cowden, Karen:
recycle removed in 2025 - remote & Depot  benefitting form that.		

Cowden, Karen: Cowden, Karen:
removal of recycle bin site collection costs in GB in 2025 -significant impact.																																																

Cowden, Karen: Cowden, Karen:
allocation is blend of W&R totals as % of Curb/TS/ Remote & Depot segments. Avoids swings from yoy allocation of W vs Recycle. Kc Jan 22 15		

Cowden, Karen: Cowden, Karen:
includes BB Main St collection for Town $24,600 -late addition to 2018 budget after Levy done. So simply added to BB. Included under curb recycling category on FMW.		

Cowden, Karen: Cowden, Karen:
recycle savings in 2025																		Support-waste		Cap Fin-Waste		subtotal before exempt TN fee

		Huntsville		3,732,587		22.1%		3,987,129		21.9%		254,543		6.8%				Huntsville		$254,543		6.8%																																																		Bracebridge		(20,594)		60,999		1,343		5,259		(1,085)		45,921

		Georgian Bay		2,294,218		13.6%		2,458,152		13.5%		163,933		7.1%				Georgian Bay		$163,933		7.1%																																																		Gravenhurst		(27,500)		80,337		1,809		6,294		(77)		60,864		addition of Housey's Rapids full year of Depot cost

		Lake of Bays		1,275,499		7.5%		1,395,627		7.7%		120,128		9.4%				Lake of Bays		$120,128		9.4%																																																		Huntsville		(24,766)		(52,573)		(3,144)		(3,816)		(5,998)		(90,297)		removal of remote bin sites in HV

		Muskoka Lakes		3,296,531		19.5%		3,595,362		19.8%		298,830		9.1%				Muskoka Lakes		$298,830		9.1%																																																		Georgian Bay		(194,146)		95,470		(5,184)		7,918		(24,704)		(120,646)		Blue Box Transition impact in 2025 for Geb Bay remote/Depot FL

		Total		16,901,540		100.0%		18,169,160		100.0%		1,267,620		7.5%				Total		$1,267,620		7.5%																																																		Lake of Bays		- 0		- 0		- 0		- 0		- 0		- 0

																																																																								Muskoka Lakes		(6,717)		41,244		1,176		4,188		(380)		39,510

																																																																								yoy change $$:		(253,130)		164,479		(5,343)		14,585		(31,160)		(110,569)

				Impact per $100,000 in Property Assessment																																																																						Collection -Remote Bins /Depots (excl TS)

				2024 Levy				2026 Draft Budget Levy				Annual Increase/ (Decrease) vs 2024 Levy				These Tax Impacts need updating for 2025 - all in red font																																																								chg yoy-%		Diversion 		Waste		Support-Diversion		Support-waste		Cap Fin-Waste		subtotal

		 Municipality 		Levy per $100,000 in Propoerty Assessment		2025 Est Res SW Tax Rate		Levy per $100,000 in Property Assessment		2026 Notional Tax Rate						2023 Weighted Assessments - plus growth from MPAC		2024 Weighted Assessments - plus growth from MPAC		Growth		2024 Projected Weighted Assessments - plus growth based on prior year																																																		Bracebridge		(40.3%)		54.5%		20.3%		65.4%		(8.5%)		24.1%

				A		B		C		D		E																																																												Gravenhurst		(47.0%)		67.9%		25.2%		72.1%		(0.6%)		29.5%

		 Bracebridge 		89.47		0.0008947		95.93		0.0009593		6.46				3,579,207,297		3,636,904,968		1.61%		3,695,532,739																																																		Huntsville		(100.0%)		(100.0%)		(100.0%)		(100.0%)		(100.0%)		(100.0%)

		 Gravenhurst 		75.93		0.0007593		80.78		0.0008078		4.85				3,801,444,275		3,873,122,800		1.89%		3,946,152,867																																																		Georgian Bay		(86.1%)		14.3%		(14.2%)		17.9%		(32.3%)		(11.5%)

		 Huntsville 		78.49		0.0007849		83.85		0.0008385		5.36				4,536,763,915		4,644,730,875		2.38%		4,755,267,258																																																		Lake of Bays

		 Georgian Bay 		76.87		0.0007687		82.36		0.0008236		5.49				2,939,849,458		2,962,078,190		0.76%		2,984,474,997																																																		Muskoka Lakes		(12.9%)		60.6%		24.1%		70.6%		(4.9%)		28.5%

		 Lake of Bays 		37.70		0.0003770		41.25		0.0004125		3.55				3,285,230,985		3,333,822,990		1.48%		3,383,133,722																																																		overall % chg - yoy		(61.5%)		16.1%		(9.2%)		20.6%		(26.8%)		(6.6%)

		 Muskoka Lakes 		30.46		0.0003046		33.22		0.0003322		2.76				10,559,032,437		10,690,414,535		1.24%		10,823,431,371

				58.00		0.0005800		61.41		0.0006141		3.41				28,701,528,367		29,141,074,358		1.53%		29,587,351,721



		Impact per $100,000 in Property Assessment																		Addl Revenue for Growth		274,052		-1.6%

		 Municipality 		2025
$		2026
Draft
$		Annual $ Increase/ (Decrease)														993,568

		 Bracebridge 		89.47		95.93		6.46														5.9%

		 Gravenhurst 		75.93		80.78		4.85

		 Huntsville 		78.49		83.85		5.36

		 Georgian Bay 		76.87		82.36		5.49

		 Lake of Bays 		37.70		41.25		3.55

		 Muskoka Lakes 		30.46		33.22		2.76



		ppt chart: Impact to Property Assessed at $300,000:

		 Municipality 		2025
Draft
$		2026
Draft
$		Annual $ Increase/ (Decrease)		Monthly $ Increase / (Decrease)

		 Bracebridge 		89.47		95.93		6.46		0.54

		 Gravenhurst 		75.93		80.78		4.85		0.40

		 Huntsville 		78.49		83.85		5.36		0.45

		 Georgian Bay 		76.87		82.36		5.49		0.46

		 Lake of Bays 		37.70		41.25		3.55		0.30

		 Muskoka Lakes 		30.46		33.22		2.76		0.23



&D,&T		
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TS Cost by Mun2026 

		From :						red font requires 2026 updating

		File name:

		Tab:

						TRANSFER STATION COST BY MUNICIPALITY														Appendix B

						Transfer station costs have traditionally been part of the District wide costing.  However we do track the cost by site and municipality.  

						This model was developed to take the full cost of operating Transfer Stations within each municipality and then charging the non-curbside residents on a per tonne basis for the residential tonnage of waste and recycle collected.

						One of main reasons that transfer stations were included in District costing was that the haulage costs varied depending on the location of the landfill.  Landfill locations are a decision made by the District, not an individual area municipality.  This disparity is shown below with Gravenhurst and Huntsville that have no haulage as there is a landfill at the transfer station site.

						To balance this issue, we have removed the haulage below and then added back the haulage using an average cost/TN multiplied by the total tonnes collected within that municipality.

						All security costs were included in this model.  The thinking was that the main reason we have security is for the collection of tipping fees.  Since we are offsetting tipping fees from the Transfer stations costs, the security needed to be included as well.



						Full Cost of Operations within each Municipality



						TRANSFER STATION		BB		GH		HV		GB		LoB		ML		TOTAL

						Waste:		812,228		629,989		578,829		643,081		1,055,477		651,662		4,371,266

						Diversion		8,722		8,722		8,722		17,444		34,888		8,722		87,220

						Remove Haulage

Cowden, Karen: Cowden, Karen:
waste and recycle & organics collection haulage from TS)		(296,729)		(183,194)		(118,599)		(173,372)		(282,656)		(196,471)		(1,251,021)

Cowden, Karen: Cowden, Karen:
waste 2026 :1,163,801
recycle 0
organics 87,220
total $1,214,584

						Add Haulage - flat per TN charge		313,172		210,352		106,807		116,615		261,336		242,740		1,251,021

						sub-TOTAL Cost:		837,393		665,869		575,759		603,768		1,069,045		706,653		4,458,486

						2025 subtotal by mun:

Cowden, Karen: Cowden, Karen:
from V5 2020		800,638		637,161		520,389		574,818		1,016,976		675,372		4,225,354

						yoy chg over 2025		36,754		28,708		55,370		28,951		52,069		31,281		233,132		5.5%

						% by Mun		19%		15%		13%		14%		24%		16%		100%

						plus +security (90%): for 2014 - 100% security is incl in TS cost -as is all revenue for  TS Tip fees

						% by Mun before haulage adjustment		18%		14%		13%		15%		24%		15%		100%

				TS Support:		Plus:

				$257,041		Support -allocated		38,532		25,519		26,100		43,969		91,256		31,664		257,041

				$155,661		Support- Diversion		15,566		15,566		15,566		31,132		62,264		15,566		155,661

				$259,823		Support -waste		49,255		39,060		33,704		34,850		61,469		41,484		259,823

						CM revenue per mun -Aug 12 24 calc		(129,801)		(70,164)		(20,193)		(70,161)		(139,138)		(55,543)		(485,000)

				$295,421		Capital Financing-waste		56,004		44,412		38,322		39,625		69,891		47,168		295,421



						Full cost of operations (subtotal, security & support/capital)		866,949		720,262		669,258		683,184		1,214,787		786,992		4,941,432

						% by Mun		18%		15%		14%		14%		25%		16%		100%										Link to 2023 actual revenue by site file:

								BB		GH		HV		GB		LoB		ML		TOTAL				LF		TOTAL 2022				Revenue LF Tip Fees by site by MT - 2023 YE xlsx.xlsx

				2023 actual

Cowden, Karen: Cowden, Karen:
excl LF revenues 		Revenue by site:

Cowden, Karen: Cowden, Karen:
use CW LF Summ Cash & Chg - by TS to get $ by Material code. This populates the "Revenue LF Tip Fees by site by MT  -2017 YE .xlsx"  file for full 2018 YE actuals in 2020 budget/ levy allocation data. File is saved in 2020 Levy allocation backup folder. 

This file is used for Op Var work and usually saved in each qtr folder in current year.

Include HHLD EXcess 06.1.450040.14103 $ to 06.1.450040.14101 LF Tip Fees 
kc Oct 2 19

for 2021 actual : see 2021 Levy alloc backup folder for file called Revenue LF Tip Fees by sitesby MT - 2021 YE .xlsx
link:
https://muskokaonline.sharepoint.com/:x:/r/sites/DM-Budgets/RateOperating/2023/SW/2023%20Budget/Levy%20Allocation/2023%20backup%20for%20Levy%20Allocation/Revenue%20LF%20Tip%20Fees%20by%20site%20by%20MT%20-%202021%20YE%20xlsx.xlsx?d=w2a5c7b68678649bfbb4e9abf79c456c9&csf=1&web=1&e=G5QKLs

Exclude LF revenues from TS credit against cost in 2023 .???		(769,556)		(490,470)		(257,081)		(238,313)

Cowden, Karen: Cowden, Karen:
includes Geo Bay Large Item Fees billed manually by DMM. Note that in 2023, Finance did not break out Lg Item from event s vs. TS so cannot determine the split without many hours. Due to early budget deadline for 2025, excl Lrg Item $. Kc Jul 29 24		(449,006)		(562,359)		(2,766,785)				(314,283)

Cowden, Karen: Cowden, Karen:
First time LF tip fees separated from RO TS in the 2023 budget levy work.		(3,081,068)		note -for 2025 budget , use 2023  revenue and reduce from TS credits (excl LF revenues) (Col W on that file)

						DIS120 														- 0

						Total revenue by site - 2023 actual		(769,556)		(490,470)		(257,081)		(238,313)		(449,006)		(562,359)		(2,766,785)

				(3,380,404)

Cowden, Karen: Cowden, Karen:
sum LF 14101+14103 budget 		2026 budget revenue - % by site based on 2023(excl DIS120)

Cowden, Karen: Cowden, Karen:
as discussed with Julie Jan 20 15 - remove DIS120 revenue from TS haulage cost calc. Not TS revenue - just a LF recovery(similar to curb as BFI trucks go to back of LF, no TS impact). Kc

Include Household Excess budget  for Bagged Garbage as this is essentially Comm revenue.kc
DIS 120 - Biosolids -incr rate from $43 to $81/TN  for 2017 x2133TN = 173k estimate and remove Prog fee for combined FEL collection of DMM with Private customers =750/mth incl HST x12 mth)=$9k.kc sep 30 2016

Should AGREE with Summ By Category LF tip Fee allocation split .
2018: 2341k-100k+47k=2288k (remove biosolids, add in HH excess)
2019: 2,523,704 -0 +77,682= $2,601,386 (as drafted Nov 14 19 - ) Note all biosolids composted and moved to KO OP Category for 2019 budget. No WC fee for FEL coll as contract awarded to MidOnt & no such adjmt		(844,321)		(538,121)		(282,057)		(261,466)		(492,628)		(616,994)		(3,035,587)				(344,817)		(3,380,404)

						NET COST:														1,905,845

						Allocation of Transfer station cost between Residential and Commercial Tonnage

								BB		GH		HV		GB		LoB		ML		TOTAL

						Full cost of operations (subtotal, security & support/capital)		866,949		720,262		669,258		683,184		1,214,787		786,992		4,941,432		A



						comm TN (all TS tip fee buried waste)-3 yr avg

Cowden, Karen: Cowden, Karen:
see tab : "TN W - 3 yr" 
Note -excl Biosolids from WW plants - in TN & IN revenue for TS /TN cost - as per Julie Jan 20,2015 discussion.kc Co J9-J14		2,953		2,187		1,198		1,161		1,929		2,494		11,922		D

						resi TN bag garbage - 3 yr avg (TS sites only)

Cowden, Karen: Cowden, Karen:
see tab: TN W - 3 yr",col E21-E26 (TS TN ONLY )		556		301		79		205		847		372		2,361		E

						resi TN Recycle - 3 yr avg

Cowden, Karen: Cowden, Karen:
see file:
sharepoint/Budgets & Fin Planning:\RS2 - Rate Supported - Operating\2023\Solid Waste\2023 SW Budget\Levy Allocation 2023 \Backup to Levy alloc\Recycle Tn - 2020 to 2022 - non curb TN by Mun.xls

This uses Aug YTD  Invoice Summary to get recycle TN per TS  - reconcile to Recycle Rebate Summary from WC once tallied to verify. OR - use CW Haul transactions MidOnt and sort by OT and MT to get total by MT by TS site.		478		190		82		118		551		224		1,643		F

						organics- resi

Cowden, Karen: Cowden, Karen:
for 2024, thebudgte is same for all sites, regardless of distance. So not including in this re-distribution of haulage $ by Mun. kc Sep.19 23

						Total TN per mun (3 yr avg TN)		3,987		2,678		1,360		1,485		3,327		3,090		15,926

Cowden, Karen: Cowden, Karen:
note - this is 3 yr avg TN		B

						Mun % of Total TN 		25%		17%		9%		9%		21%		19%		100%



						RESI TN total		1,034		491		161		323		1,398		596		4,004

						Mun % of total RESI TN		26%		12%		4%		8%		35%		15%		100%

						Mun % of waste TN		25%		17%		9%		10%		19%		20%		100%

						Full cost of operations/TN

Cowden, Karen: Cowden, Karen:
using3 yr avg TN vs 2021 budgeted exp & revenue $ . 

		217.45		268.96		492.20		460.18

Cowden, Karen: Cowden, Karen:
high in GB  as TR& BX not as busy as other sites but costs for security, plowing  etc remain.		365.13		254.67		310.27		C = A/B



						Commercial TS Cost = Commercial TN x Full cost/TN		642,056		588,256		589,825		534,461		704,208		635,202		3,694,007		D x C

						Commercial Tipping fees		(844,321)		(538,121)		(282,057)		(261,466)		(492,628)		(616,994)		(3,035,587)

						Net Commercial Trsfr Stn costs		(202,264)		50,135		307,767		272,995		211,579		18,208		658,420



						Residential TS Cost = Residential TN x Full cost/TN		224,892		132,006		79,433		148,724		510,579		151,790		1,247,425		(E+F) x D

						Residential cost of Transfer Station by Municipality		224,892		132,006		79,433		148,724		510,579		151,790		1,247,425								this amt is chg'd to Mun for TS resi coll cost

						Resi -% cost by mun		18%		11%		6%		12%		41%		12%		100%



						prior year net TS 2024		213,683		125,770		71,825		140,939		483,227		144,692		1,180,137

						chg yoy		11,209		6,236		7,608		7,785		27,352		7,098		67,288





								BB		GH		HV		GB		LoB		ML		TOTAL

						2024 Resi(bagged garbage)- % cost by mun		19%		11%		5%		12%		41%		12%		100%

						2023 Resi(bagged garbage)- % cost by mun		19%		10%		4%		12%		43%		12%		100%

						2022 Resi(bagged garbage)- % cost by mun		16%		11%		4%		13%		44%		12%		100%

						2021 Resi(bagged garbage)- % cost by mun		16%		13%		4%		12%		43%		13%		100%

						2018 Resi(bagged garbage)- % cost by mun		17%		10%		5%		11%		44%		12%		100%

						2017 Resi(bagged garbage) - % cost by mun		19%		11%		6%		11%		41%		13%		100%

						2017 ratio of Comm to total TN:		78.8%		89.9%		92.6%		81.0%		59.5%		83.7%		80.8%

						2018 ratio of Comm to Total TN:		81.7%		89.8%		92.1%		81.1%		60.3%		84.0%		81.1%

						2019 ratio of Comm to Total TN:		85.5%		88.0%		92.3%		81.5%		61.2%		83.3%		81.6%

						2020 ratio of Comm to Total TN:		86.0%		84.0%		91.5%		81.7%		61.0%		84.9%		81.3%

						2021 levy ratio of Comm to Total TS TN:		84.6%		83.8%		91.2%		78.4%		59.5%		82.6%		79.6%

						2022 levy ratio of Comm to Total TS TN:		83.1%		84.1%		91.5%		76.9%		57.5%		81.0%		78.4%

						2023 levy ratio of Comm to Total TS TN:		74.2%		82.7%		90.0%		78.3%		56.9%		81.5%		75.3%

						2024 levy ratio of Comm to Total TS TN:		74.2%		81.7%		88.3%		77.5%		58.6%		81.7%		75.2%

						2025 levy ratio of Comm to Total TS TN:		74.1%

Cowden, Karen: Cowden, Karen:
because all recycle is considered Resi, BB includes OCC TN - likely mostly commercial yet tallied as RESI here. So comm% appears lower than most other Mun (except LoB).		81.7%		88.1%		78.2%		58.0%

Cowden, Karen: Cowden, Karen:
lower % of Comm as all Resi in LoB is taken to TS  - no curb coll or bin sites in LoB		80.7%		74.9%





						chg yoy: 2025 vs. 2024		(0.2%)		(0.1%)		(0.2%)		0.8%		(0.7%)		(1.0%)		(0.4%)



						2025 Full cost of operations/TN		217.45		268.96		492.20		460.18		365.13		254.67		310.27

						2024 Full cost of operations/TN		218.55		268.53		386.64		433.72		362.43		254.60		298.55

						2023 Full cost of operations/TN		232.11		251.68		356.61		446.97		356.98		242.00		294.86

						2022 Full cost of operations/TN		144.54		218.92		267.34		38.38		283.88		192.22		216.38

						2024 Residential TS Cost		228,009		132,380		62,358		150,098		501,225		145,843		1,219,914

						2025 Residential TS Cost		224,892		132,006		79,433		148,724		510,579		151,790		1,247,425

						2025  vs. 2024 Resi TS Cost		(3,117)		(374)		17,076		(1,374)		9,354		5,947		27,511



































						2024 Figures		BB		GH		HV		GB		LoB		ML		TOTAL

						Waste:		471,331		350,064		261,846		346,625		567,373		374,444		2,371,683

						Diversion		319,934		210,933		203,749		260,501		452,314		222,534		1,669,965

						Remove Haulage		(390,860)		(180,663)		(134,212)		(179,223)		(295,079)		(197,517)		(1,377,554)

Cowden, Karen: Cowden, Karen:
waste 2023 :1029453
recycle 165077+52703
total 1,247,233

						Add Haulage - flat per TN charge		345,695		230,610		117,551		131,101		285,491		267,106		1,377,554

						sub-TOTAL Cost:		746,100		610,944		448,934		559,004		1,010,099		666,567		4,041,648

						2025 vs. 2024 Cost comparison variance:

						Waste:		340,897		279,925		316,983		296,456		488,104		277,218		1,999,583

						Diversion		(311,212)		(202,211)		(195,027)		(243,057)		(417,426)		(213,812)		(1,582,745)

						Remove Haulage		94,131		(2,531)		15,613		5,851		12,423		1,046		126,533

						Add Haulage - flat per TN charge		(32,524)		(20,258)		(10,744)		(14,486)		(24,155)		(24,366)		(126,533)

						sub-TOTAL Cost:		91,292		54,925		126,825		44,764		58,946		40,086		416,838

						Chg yoy - %:		12.2%		9.0%		28.3%		8.0%		5.8%		6.0%		10.3%



						Resi Portion of Increase/change		23,682		10,066		15,053		9,745		24,775		7,732		91,052





						budgeted Haulage per Tonne - 2025		74.43

Cowden, Karen: Cowden, Karen:
no compactors , smaller loads per haul at RO for W& Recy		68.41

Cowden, Karen: Cowden, Karen:
closer and has recycle comapctors for better haul cost/TN for Recy		87.22

Cowden, Karen: Cowden, Karen:
no compactors at ST		116.78		84.96

Cowden, Karen: Cowden, Karen:
Rec compactor at FR, SI , MC (avg 4-5 TN/load vs .7 for loose rolloffs only)
Waste compactor at MC & SI (haul about 11-12 TN /haul vs 3-4 Tn for loose waste in rolloff )
these result in avg saving/haul overall cost.		63.58

Cowden, Karen: Cowden, Karen:
has recycle compactor at EV		78.55

						budgeted Haulage per Tonne - 2024		96.54		66.89		97.48		116.72		88.25		63.14		85.38

						budgeted Haulage per Tonne - 2023		85.01		62.86		89.22		95.62		76.05		57.21		75.17

Cowden, Karen: Cowden, Karen:
2022 had Sept 2022 +15% increase and then in Jan 2023 a further 7.29% CPI increase to MidOnt.

						

Cowden, Karen: Cowden, Karen:
waste and recycle & organics collection haulage from TS)		

Cowden, Karen: Cowden, Karen:
from V5 2020		

Cowden, Karen: Cowden, Karen:
because all recycle is considered Resi, BB includes OCC TN - likely mostly commercial yet tallied as RESI here. So comm% appears lower than most other Mun (except LoB).												

Cowden, Karen: Cowden, Karen:
waste 2026 :1,163,801
recycle 0
organics 87,220
total $1,214,584		

Cowden, Karen: Cowden, Karen:
lower % of Comm as all Resi in LoB is taken to TS  - no curb coll or bin sites in LoB		budgeted Haulage per Tonne - 2022		42.75		58.08		68.75		90.32		72.39		52.37		58.40

						budgeted Haulage per Tonne - 2021		35.17		63.72		68.17		104.63		68.36		46.90		55.16

						budgeted Haulage per Tonne - 2020		35.89		56.03		58.06		90.50		68.81		47.98		52.43

						budgeted Haulage per Tonne - 2019		36.46		38.85		47.48		81.78		66.77		50.39		49.03

						budgeted Haulage per Tonne - 2018		51.01		24.46		40.79		68.39		58.68		50.55		46.72

						budgeted Haulage per Tonne - 2017		93.48		36.83		65.73		107.31		88.75		57.03		50.89





						Total Tonnes - 2025 budget (3 yr avg)		3,987		2,678		1,360		1,485		3,327		3,090		15,926

						Total Tonnes - 2024 budget (3 yr avg)		4,049		2,701		1,377		1,535		3,344		3,128		16,134

						Total Tonnes - 2023 budget (3 yr avg)		3,919		2,864		1,498		1,554		3,460		3,298		16,592

						Total Tonnes - 2022 budget (3 yr avg)		6,266		3,019		1,594		1,673		3,509		3,302		19,363

						Total Tonnes - 2021 budget (3 yr avg)		6,323		2,579		1,534		1,363		3,378		3,339		18,516

						Total Tonnes - 2020 budget (3 yr avg)		6,481		2,532		1,628		1,308		3,327		3,456		18,732

						Total Tonnes - 2019 budget (3 yr avg)		6,124		3,379		1,769		1,479		3,434		3,443		19,627

						Total Tonnes - 2018 budget (3yr avg)		4,651		4,373		1,831		1,589		3,378		3,480		19,302

						Total Tonnes - 2017 buget (3 yr avg)		4,181		4,905		2,042		1,670		3,325		3,463		19,586



						Resi Tonnes - 2025		1,034		491		161		323		1,398		596		4,004

						Resi Tonnes - 2024		1,043		493		161		346		1,383		573		3,999

						Resi Tonnes - 2023		1,011		495		149		336		1,491		609		4,092

						Resi Tonnes - 2022		1,059		480		135		386		1,490		627		4,177

						Resi Tonnes - 2021		972		418		136		294		1,368		581		3,769

						Resi Tonnes - 2020		910		405		139		240		1,296		522		3,512

						Resi Tonnes - 2019		886		406		137		273		1,333		575		3,609

						Resi Tonnes - 2018		853		446		144		301		1,340		557		3,641

						Resi Tonnes - 2017		885		496		151		317		1,348		563		3,760



						2025 vs. 2024 TOTAL TONNES chg

Cowden, Karen: Cowden, Karen:
NOTE: based on 3 yr avg per budget year calc - not individual TN /Yr data		(62)		(23)		(17)		(51)		(17)		(38)		(208)

						2025 vs.2024 RESI TONNES chg

Cowden, Karen: Cowden, Karen:
NOTE: based on 3 yr avg per budget year calc - not individual TN /Yr dat		

Cowden, Karen: Cowden, Karen:
excl LF revenues 		

Cowden, Karen: Cowden, Karen:
use CW LF Summ Cash & Chg - by TS to get $ by Material code. This populates the "Revenue LF Tip Fees by site by MT  -2017 YE .xlsx"  file for full 2018 YE actuals in 2020 budget/ levy allocation data. File is saved in 2020 Levy allocation backup folder. 

This file is used for Op Var work and usually saved in each qtr folder in current year.

Include HHLD EXcess 06.1.450040.14103 $ to 06.1.450040.14101 LF Tip Fees 
kc Oct 2 19

for 2021 actual : see 2021 Levy alloc backup folder for file called Revenue LF Tip Fees by sitesby MT - 2021 YE .xlsx
link:
https://muskokaonline.sharepoint.com/:x:/r/sites/DM-Budgets/RateOperating/2023/SW/2023%20Budget/Levy%20Allocation/2023%20backup%20for%20Levy%20Allocation/Revenue%20LF%20Tip%20Fees%20by%20site%20by%20MT%20-%202021%20YE%20xlsx.xlsx?d=w2a5c7b68678649bfbb4e9abf79c456c9&csf=1&web=1&e=G5QKLs

Exclude LF revenues from TS credit against cost in 2023 .???		(9)		(2)		0		(23)		15		23		5



						Haulage $ Change before move to average rate 2025 vs. 2024		(94,131)

Cowden, Karen: Cowden, Karen:
RO LF & TS : 3 yr avg  tonnage overall is down but haulage cost is up - suggest less TN per haul impacting cost of haulage		

Cowden, Karen: Cowden, Karen:
sum LF 14101+14103 budget 						

Cowden, Karen: Cowden, Karen:
YTD 2016 factored to 8 mth burying at  LF 

-Excl Biosolids tip fee to TS as TN not included in calc as agreed by Julie Oct 3 16kc		

Cowden, Karen: Cowden, Karen:
as discussed with Julie Jan 20 15 - remove DIS120 revenue from TS haulage cost calc. Not TS revenue - just a LF recovery(similar to curb as BFI trucks go to back of LF, no TS impact). Kc

Include Household Excess budget  for Bagged Garbage as this is essentially Comm revenue.kc
DIS 120 - Biosolids -incr rate from $43 to $81/TN  for 2017 x2133TN = 173k estimate and remove Prog fee for combined FEL collection of DMM with Private customers =750/mth incl HST x12 mth)=$9k.kc sep 30 2016

Should AGREE with Summ By Category LF tip Fee allocation split .
2018: 2341k-100k+47k=2288k (remove biosolids, add in HH excess)
2019: 2,523,704 -0 +77,682= $2,601,386 (as drafted Nov 14 19 - ) Note all biosolids composted and moved to KO OP Category for 2019 budget. No WC fee for FEL coll as contract awarded to MidOnt & no such adjmt								

Cowden, Karen: Cowden, Karen:
includes Geo Bay Large Item Fees billed manually by DMM. Note that in 2023, Finance did not break out Lg Item from event s vs. TS so cannot determine the split without many hours. Due to early budget deadline for 2025, excl Lrg Item $. Kc Jul 29 24		

Cowden, Karen: Cowden, Karen:
YTD 2016 to Sep 29

-Excl Biosolids tip fee to TS as TN not included in calc as agreed by Julie Oct 3 16kc		2,531		(15,613)		(5,851)		(12,423)

Cowden, Karen: Cowden, Karen:
2021 FR proj to have waste compactor - so reduced haulage $11k or so.

2021 missed adding waste compactor haulage in - so $9,090 incr for that alone in 2022 but a further decr of 3,280 in rolloff haulage for waste. Balance in incr volume of haulage?		(1,046)

Cowden, Karen: Cowden, Karen:
EV down in 2020, due to COVID and reduced construction happening??) but up again in 2021 so impacts 2022						

Cowden, Karen: Cowden, Karen:
First time LF tip fees separated from RO TS in the 2023 budget levy work.		

Cowden, Karen: Cowden, Karen:
see tab : "TN W - 3 yr" 
Note -excl Biosolids from WW plants - in TN & IN revenue for TS /TN cost - as per Julie Jan 20,2015 discussion.kc Co J9-J14		

Cowden, Karen: Cowden, Karen:
see tab: TN W - 3 yr",col E21-E26 (TS TN ONLY )		

Cowden, Karen: Cowden, Karen:
see file:
sharepoint/Budgets & Fin Planning:\RS2 - Rate Supported - Operating\2023\Solid Waste\2023 SW Budget\Levy Allocation 2023 \Backup to Levy alloc\Recycle Tn - 2020 to 2022 - non curb TN by Mun.xls

This uses Aug YTD  Invoice Summary to get recycle TN per TS  - reconcile to Recycle Rebate Summary from WC once tallied to verify. OR - use CW Haul transactions MidOnt and sort by OT and MT to get total by MT by TS site.		

Cowden, Karen: Cowden, Karen:
for 2024, thebudgte is same for all sites, regardless of distance. So not including in this re-distribution of haulage $ by Mun. kc Sep.19 23		

Cowden, Karen: Cowden, Karen:
using3 yr avg TN vs 2021 budgeted exp & revenue $ . 

														

Cowden, Karen: Cowden, Karen:
note - this is 3 yr avg TN		

Cowden, Karen: Cowden, Karen:
high in GB  as TR& BX not as busy as other sites but costs for security, plowing  etc remain.						

Cowden, Karen: Cowden, Karen:
waste 2023 :1029453
recycle 165077+52703
total 1,247,233		(126,533)

















&D,&T		


&Z&F; TAB : &A	


../../../../:x:/r/sites/DM-Budgets/RateOperating/SW%20Budget%202025/Revenue%20LF%20Tip%20Fees%20by%20site%20by%20MT%20-%202023%20YE%20xlsx.xlsx?d=w4f67eb5662574e4ebc8fa234b914a736&csf=1&web=1&e=E9neeS

ppt SW chart-levy

						red font indicates not updated for 2025 budget

		 Municipality 		Units		Curbside		Non-curbside		All Units		Disposal/ Diversion 		Total		Cost per Unit

				#		 $ 		 $ 		#		 $ 		 $ 		 $ 

		Bracebridge		7,768		1,585,894		461,267		13,695		1,497,865		3,545,026		258.86

		Gravenhurst		6,845		1,397,456		399,181		12,720		1,391,227		3,187,864		250.62

		Huntsville		10,195		2,081,383		79,433		16,698		1,826,313		3,987,129		238.78

		Georgian Bay		1,917		391,369		1,080,346		9,019		986,437		2,458,152		272.55

		Lake of Bays		0		0		510,579		8,092		885,048		1,395,627		172.47

		Muskoka Lakes		7,668		1,565,478		330,115		15,541		1,699,768		3,595,362		231.35

		2024 Total		34,393		7,021,580		2,860,922		75,765		8,286,658		18,169,160		239.81

		2025 Budget		34,393		6,816,807		2,666,731		75,765		7,418,003		16,901,541		223.08

		Increase/ Decrease)		0		204,773		194,191		0		868,655		1,267,619		16.73

		ppt presentation SW:

		slide #54 2025 called: 		Waste Management Cost per Unit																Waste Management Cost per Unit:

		municpality		Curbside		Non-curbside		Disposal/ Diversion 		Total		2025 total:		cost/day on 365 days/yr

		Bracebridge		115.80		33.68		109.37		258.86		241.44		0.71

		Gravenhurst		109.86		31.38		109.37		250.62		235.55		0.69

		Huntsville		124.65		4.76		109.37		238.78		223.53		0.65

		Georgian Bay		43.39		119.79		109.37		272.55		254.38		0.7467

		Lake of Bays		- 0		63.10		109.37		172.47		157.62		0.47

		Muskoka Lakes		100.73		21.24		109.37		231.35		212.12		0.63





















		2 year impact per $100,000 in Property Assessment from 2025 Levy file and also 2026 Levy File:

		Note 2025 copied value, not linked; for 2026 linked to 2026 Levy Allocation Summary tab

		Impact per $100,000 in Property Assessment

		 Municipality 		2024
$		2025
Draft
$		Annual $ Increase/ (Decrease)		2026
Draft
$		Annual $ Increase/ (Decrease)

		 Bracebridge 		84.68		89.47		4.79		95.93		6.46

		 Gravenhurst 		70.45		75.93		5.48		80.78		4.85

		 Huntsville 		76.59		78.49		1.90		83.85		5.36

		 Georgian Bay 		75.87		76.87		1.00		82.36		5.49

		 Lake of Bays 		31.74		37.70		5.96		41.25		3.55

		 Muskoka Lakes 		28.54		30.46		1.92		33.22		2.76



Curbside	Bracebridge	Gravenhurst	Huntsville	Georgian Bay	Lake of Bays	Muskoka Lakes	115.8009134111764	109.86292204919155	124.64864966798561	43.393884695636515	0	100.73211403897967	Non-curbside	Bracebridge	Gravenhurst	Huntsville	Georgian Bay	Lake of Bays	Muskoka Lakes	33.681445873528908	31.382161201688113	4.757043862382905	119.78551379451771	63.096802314983634	21.241580879717521	Disposal/ Diversion 	Bracebridge	Gravenhurst	Huntsville	Georgian Bay	Lake of Bays	Muskoka Lakes	109.37316502379275	109.37316502379274	109.37316502379275	109.37316502379275	109.37316502379274	109.37316502379274	









EPW Stops for 2025

		2025 budgeted curb stops for levy allocation - 

		taken from EPW file called "Budget 2025 - Cutbisde & lakeside collection-with SLCs"																														ICI rate W /stop

																																$2.50						weeks		26		9

Cowden, Karen: Cowden, Karen:
delayed to Mar 2025 so not full 13 weeks credited
		9

		NR HST Factor:		1.017602														Jul 25 24: EPW advised-cancelled original plan to not service non BIA ICI 

Cowden, Karen: Cowden, Karen:
see copy of email in col AD 																				incr cost per stop: 		0.010304		0.030911		0.030911

				Stops								summer % by mun		winter % by mun		weighted stop %:		SLC #2- ICI -remove ICI YR Rnd  - summer stops		SLC #2- ICI -remove ICI YR Rnd -Winter stops		SLC #2- ICI -remove ICI Seasonal (Summer)				SLC #2 - add ICI just main ST-Yr Rnd - summer stops		SLC #2 - add ICI just main ST-Yr Rnd - winter stops				TOTAL SLC #2 budget - sep route		credit in Reg stop count to remove 432 stops		Net ICI Separate route cost SLC #2				SLC #3 Clear bags savings per EPW calc on rates:						total SLC#3  increase to base budget				net SLC total		TOTAL BUDGET by MUN 2025 Waste per curb stops count		FMW TOTAL		Var to FMW total by Mun				FMW SLC total		var to FMW SLC by Mun

		WASTE		Summer		Winter 1		Winter 2																																Summer		Winter 1		Winter 2

		Area Municipality

		Bracebridge		8,660		1,247		6,250				22.61%		23.07%		22.8%		(101)

Cowden, Karen: Cowden, Karen:
Jul 25 /2024 - per EPW, need to add back to budget ,confirmed by SO .		(101)

Cowden, Karen: Cowden, Karen:
Jul 25 /2024 - per EPW, need to add back to budget ,confirmed by SO .						101		101				$13,361		(4,667)		8,694				2,361		353		1,769		4,483

		Gravenhurst		7,612		5,831		667				19.88%		20.00%		19.9%		(99)		(99)						99		99				$13,097		(4,575)		8,522				2,075		1,651		189		3,915

		Huntsville		10,617		6,864		3,436				27.72%		31.70%		29.5%		(132)		(132)						132		132				$17,462		(6,099)		11,363				2,894		1,943		973		5,810

		Georgian Bay		2,254		- 0		1,659				5.89%		5.11%		5.5%		(13)		(13)						13		13				$1,720		(601)		1,119				614		- 0		470		1,084

		Muskoka Lakes		9,156		2,590		3,948				23.91%		20.12%		22.2%		(87)		(87)						87		87				$11,509		(4,020)		7,489				2,496		733		1,118		4,347

				38,299		16,532		15,960				100.00%		100.00%		100.0%		(432)		(432)		0				432		432				$57,149		(19,962)		37,187				10,441		4,680		4,518		19,639				56,826

																														EPW $:						37,089				EPW $:						19,639

																														var:						98				var:						0

		WEIGHTED STOPS CALC on total including SLC :																						weighted SLC#2  removal						weighted SLC#2  added

Cowden, Karen: Cowden, Karen:
not required as already in the 38,299 count originally.

		Area Municipality		2025

Cowden, Karen: Cowden, Karen:
 updated as ICI Curb waste stops back into 2025 budget - see July 25/2024 emaill from SO and to Renee to do so.		2024		chg yoy

		Bracebridge		8,078.50		7,768		310.50																-101

		Gravenhurst		7,055.00		6,845		210.00																-99

		Huntsville		10,458.50		10,195		263.50																-132

		Georgian Bay		1,956.50		1,917		39.50																-13

		Muskoka Lakes		7,847.00		7,668		179.00																-87

				35,395.50		34,393		1,002.50

Cowden, Karen: Cowden, Karen:
growth from 2024  waste stops 37,316 summer vs. summer stops to 38,299 =+983 stops =2.63% increase (reasonable?)

change to weighted = +1002 																-432						0



		rounded WEIGHTED STOPS CALC on total before ICI adj as all ICI continue waste coll :

		Area Municipality		2025		2024		chg yoy

		Bracebridge		8,079.00		7,768		311.00

		Gravenhurst		7,055.00		6,845		210.00

		Huntsville		10,459.00		10,195		264.00

		Georgian Bay		1,957.00		1,917		40.00

		Muskoka Lakes		7,847.00		7,668		179.00

				35,397.00		34,393		1,004.00

Cowden, Karen: Cowden, Karen:
growth from 2024 37316 summer stop s to 38299 =+983 less the net SLC weighted of (3058+432= (2626) for net of 1643…...diff to 1,623 weighted change is the seasonal variation to growth chg yoy.



		cost/stop		1.15400

Cowden, Karen: Cowden, Karen:
EPW used 4 decimal places but think it should be 2 rounded, which adds more cost than budgeted. Kc Jul 24 24		1.18490		1.18490										1.15400

Cowden, Karen: Cowden, Karen:
EPW used 4 decimal places but think it should be 2 rounded, which adds more cost than budgeted. Kc Jul 24 24		1.18490		1.18490

Cowden, Karen: Cowden, Karen:
EPW used 4 decimal places but think it should be 2 rounded, which adds more cost than budgeted. Kc Jul 24 24				2.5000		2.5000						cost/stop		0.010304		0.030911		0.030911

		weeks serviced		26		13		13										26		13		13				26		26						weeks serviced		26		13		13



		re-create cost to ensure budget reflects the stop count noted above:

				Summer		Winter 1		Winter 2		fuel surcharge 

Cowden, Karen: Cowden, Karen:
50% of estimated total used by EPW in allocation in FMW backup in 2025 budget. EPW used Summer % alloc by mun as the fuel alloc factor 
		total per municipality-BASE  		EPW tally using summer % stops split		diff in methods		SLC #2- ICI -remove ICI YR Rnd  - summer stops		SLC #2- ICI -remove ICI YR Rnd -Winter stops		SLC #2- ICI -remove ICI Seasonal (Summer)		net reduction of all ICI		increase for separate route ICI Main ST- SUMMER Stops		increase for separate route ICI Main ST- WINTER  Stops		total ICI Increase - separate Route - Waste		net SLC # 2 change to budget 2025				Summer		Winter 1		Winter 2		total SLC#3  increase to base budget				net SLC total		calc of TOTAL BUDGET by MUN 2025 Waste per curb stops count		FMW TOTAL Aug 7  24		Var to FMW total by Mun				FMW SLC total		var to FMW SLC by Mun

		Bracebridge		264,408		19,547		97,968		31,089		413,011		413,015		(4)		(3,084)		(1,583)		- 0				6,681		6,681				8,694				2,361		353		1,769		4,483				13,177		426,189		426,170		(19)				13,155		(22)

		Gravenhurst		232,411		91,400		10,455		27,335		361,601		361,602		(1)		(3,023)		(1,552)		- 0				6,548		6,548				8,522				2,075		1,651		189		3,915				12,437		374,037		374,321		284				12,719		282

		Huntsville		324,160		107,592		53,859		38,115		523,725		523,740		(14)		(4,030)		(2,069)		- 0				8,731		8,731				11,363				2,894		1,943		973		5,810				17,173		540,898		542,344		1,446				18,604		1,431

		Georgian Bay		68,819		- 0		26,005		8,099		102,923		102,936		(13)		(397)		(204)		- 0				860		860				1,119				614		- 0		470		1,084				2,203		105,126		101,700		(3,426)				(1,236)		(3,439)

		Muskoka Lakes		279,552		40,598		61,884		32,876		414,911		414,896		14		(2,656)		(1,364)		- 0				5,755		5,755				7,489				2,496		733		1,118		4,347				11,836		426,747		430,148		3,401				15,252		3,416

		budget 2025 waste		1,169,350		259,136		250,170		137,514		1,816,171		1,816,189		(18)		(13,190)		(6,772)		- 0		(19,961)		28,574		28,574		57,149		37,187				10,441		4,680		4,518		$19,639				56,827		1,872,997		1,874,683		1,686				58,494		1,667



		FMW base budget value:										1,816,189																																FMW base budget value:		58,494

		calc'd variance to FMW-minimal due to rounding?:										18																																calc'd variance to FMW-minimal due to rounding?:		1,667



		Mun calc using separate stops % for summer /for winter and for fuel allocation work to compare to EPW version using all Summer stops % factoring:

				Summer		Winter 1		Winter 2		fuel surcharge 

Cowden, Karen: Cowden, Karen:
50% of estimated total used by EPW in allocation in FMW backup in 2025 budget. EPW used Summer % alloc by mun as the fuel alloc factor 
		total per municipality-BASE  

		Bracebridge		266,886.88		59,791.50		57,722.74		31,385.48		415,787

		Gravenhurst		233,073.83		51,824.09		50,031.00		27,409.12		362,338

		Huntsville		345,514.19		82,146.52		79,304.29		40,631.93		547,597

		Georgian Bay		64,636.28		13,231.17		12,773.38		7,601.13		98,242

		Muskoka Lakes		259,238.88		52,143.10		50,338.97		30,486.09		392,207

		budget 2025 waste		1,169,350.06		259,136.39		250,170.38		137,513.75		1,816,170.58





																		SLC #2- ICI -ADD BACK  ICI YR Rnd  - summer stops		SLC #2- ICI -ADD BACK  ICI YR Rnd -Winter stops		SLC #2- ICI -ADD BACK ICI Seasonal (Summer)		net ADD BACK of  ICI waste				revised proj net budget (kc calc) :

		Jul 25 24: amendment -July 2025 add back curb waste to regular routes, kc estimate of budget increase

																		0		0		0

		Bracebridge																0		0		0

		Gravenhurst																0		0		0

		Huntsville																0		0		0

		Georgian Bay																0		0		0

		Muskoka Lakes																0		0		0



		COST incl NR HST:																$0		$0		$0		$0				$426,170

		Bracebridge																$0		$0		$0		$0				$374,321

		Gravenhurst																$0		$0		$0		$0				$542,344

		Huntsville																$0		$0		$0		$0				$101,700

		Georgian Bay																$0		$0		$0		$0				$430,148

		Muskoka Lakes																$0		$0		$0		$0				$1,874,683





		********************************************************************************************************************************************************************************************************

		Organics - CURB stops

		rom EPW file called "Budget 2025 - curbside & Lakeside Collection - with SLCs", tab called 'updating Unit Counts - Org'



				Original units

Cowden, Karen: Cowden, Karen:
EPW increased by 1% over 2024 counts.

See "Budget 2025 - curbside & Lakeside collection  - with SLCs" file , tab called 'Updating Dept Change' and see cells B9-B11 . These are counts totalling 27,089 before 2025 SLC expansion stops. This is what adds up to the FMW $ entry by Renee - as shown on July 29 24 in FMW.kc

		expansion YR Rnd		Expansion Seasonal				total before SLC		% of total stops						SLC expansion YR Rnd		SLC Expansion Seasonal		total SLC expansion units				bin site transition add'l units-seasonal		total Yr Rnd for 2025		TOTAL Seasonal for 2025				total curb organics stops budgeted						add 1% to 2024 for 2025 budget:		add'l diff in 2025 base stops (MPAC incr beyond budgeted )		Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
year-round expansion units		Organics - 2023
seasonal expansion units		SLC Organics - 2024 year round expansion units - ML

Mack, Stephanie: Mack, Stephanie:
Monday, Tuesday collection routes - Wednesday collection routes would be added in 2025		

Cowden, Karen: Cowden, Karen:
see copy of email in col AD 				

Cowden, Karen: Cowden, Karen:
EPW used 4 decimal places but think it should be 2 rounded, which adds more cost than budgeted. Kc Jul 24 24																																		SLC Organics - 2024 seasonal expansion units - ML		total 2024 budgeted stops KO

		Bracebridge		4,532		2,297		1,250				8,079		29.7%						- 0		- 0		- 0						6,829		1,250				8,079						8,048		31		4,489		24		2,229		1,226						7,968

		Gravenhurst		2,922		- 0		- 0				2,922		10.7%						3,073		1,529		4,602				10		5,995		1,529				7,524						2,910		12		2,881		0		0		0						2,881

		Huntsville		5,633		4,233		267				10,132		37.3%						- 0		- 0		- 0				48		9,866		267				10,132						9,870		263		5,362		3,396		753		261						9,772

		Georgian Bay		953		- 0		- 0				953		3.5%						462		801		1,263						1,415		801				2,216						943		10		934		0		0		0						934

		Muskoka Lakes		974		2,865		1,258				5,097		18.8%						1,450		2,499		3,949						5,289		3,757				9,046						5,060		37		938		29		0		0		2,809		1,234		5,010

				15,014		9,395		2,775				27,184		100.0%						4,985		4,829		9,814				58		29,394		7,604				36,998						26,831		353		14,604		3,449		2,982		1,487		2,809		1,234		26,565

		EPW used for $ budget		15,014		9,395		2,775

		var in stops 2025		(0)		0		0



		rate (EPW Rates calc'd)		$1.44253		$2.00923		$2.00923												$2.00894		$2.00894

		# weeks		52		52		26												52		26



														$137,500										$40,000														2024 KO Curb budget

				Original units

Cowden, Karen: Cowden, Karen:
EPW increased by 1% over 2024 counts		expansion YR Rnd		Expansion Seasonal				total before SLC		fuel budget 		combined budget b4 SLC				SLC expansion YR Rnd		SLC Expansion Seasonal		fuel surcharge 		total SLC expansion units		bin site transitioned units cost:		total SLC				fuel surcharge % alloc calc

Cowden, Karen: Cowden, Karen:
used SLC stops and applied # weeks of service to pro rate the share of fuel surcharge on SLC by mun.				$665,339

		Bracebridge		$345,926		$244,187		$66,470				$656,583		$40,864		$697,447				$0		$0		$0		$0				$0				0.0%				$226,018

		Gravenhurst		$223,037		$0		$0				$223,037		$14,779		$237,816				$326,671		$81,269		$20,745		$428,685				$428,685				51.9%				$888,282

		Huntsville		$429,960		$450,039		$14,174				$894,173		$51,250		$945,424				$0		$0		$0		$0		531.60		$532				0.0%				$73,273

		Georgian Bay		$72,778		$0		$0				$72,778		$4,823		$77,600				$49,112		$42,575		$4,662		$96,349		2,551.66		$98,901				11.7%				$263,221

		Muskoka Lakes		$74,320		$304,643		$66,899				$445,862		$25,783		$471,646				$154,140		$132,826		$14,593		$301,559				$301,559				36.5%				$2,116,133

				$1,146,021		$998,869		$147,543				$2,292,433		$137,500		$2,429,933				$529,924		$256,670		$40,000		$826,594		3,083.25		$829,677				100.0%



		EPW tally		$1,146,014		$998,868		$147,543				$2,292,425		$137,500		$2,429,925														$829,757

		var to EPW 		$7		$1		$0				$8		$0		$8														($80)



				Original units

Cowden, Karen: Cowden, Karen:
EPW increased by 1% over 2024 counts.

These are weighted stops for Organics as of Jul 29 24 info.																														

Cowden, Karen: Cowden, Karen:
used SLC stops and applied # weeks of service to pro rate the share of fuel surcharge on SLC by mun.		

Cowden, Karen: Cowden, Karen:
Jul 25 /2024 - per EPW, need to add back to budget ,confirmed by SO .		

Cowden, Karen: Cowden, Karen:
Jul 25 /2024 - per EPW, need to add back to budget ,confirmed by SO .		

Cowden, Karen: Cowden, Karen:
 updated as ICI Curb waste stops back into 2025 budget - see July 25/2024 emaill from SO and to Renee to do so.		

Cowden, Karen: Cowden, Karen:
EPW increased by 1% over 2024 counts.

See "Budget 2025 - curbside & Lakeside collection  - with SLCs" file , tab called 'Updating Dept Change' and see cells B9-B11 . These are counts totalling 27,089 before 2025 SLC expansion stops. This is what adds up to the FMW $ entry by Renee - as shown on July 29 24 in FMW.kc

		pre-2025 expansion YR Rnd		Pre -2025 Expansion Seasonal				SLC expansion YR Rnd		SLC Expansion Seasonal		bin site transition add'l units-seasonal		weighted organics stops 2025:

Cowden, Karen: Cowden, Karen:
total summer organics exceeds waste stops (when removing 3058 ICI Waste). Email to Renee R Jul 29/24@ 1:15pm to request review/clarification on stops vs $ for curb.
Waste 38,299-3058= 35,241.
Organics :
15014+9327+2748+4985+4829= 36,903

Diff is 1,662 more KO resi stops???

										

Cowden, Karen: Cowden, Karen:
50% of estimated total used by EPW in allocation in FMW backup in 2025 budget. EPW used Summer % alloc by mun as the fuel alloc factor 
																																

Cowden, Karen: Cowden, Karen:
delayed to Mar 2025 so not full 13 weeks credited
		

Cowden, Karen: Cowden, Karen:
growth from 2024  waste stops 37,316 summer vs. summer stops to 38,299 =+983 stops =2.63% increase (reasonable?)

change to weighted = +1002 																						

Cowden, Karen: Cowden, Karen:
not required as already in the 38,299 count originally.		

Cowden, Karen: Cowden, Karen:
EPW increased by 1% over 2024 counts		weeks:		52		52		26				52		26		26

		WEIGHTED Organics STOPS 2025

		Bracebridge		4,532		2,297		1,250				- 0		- 0				7,454.00

		Gravenhurst		2,922		- 0		- 0				3,073		1,529		10		6,764.00

		Huntsville		5,633		4,233		267				- 0		- 0		48		10,023.00

		Georgian Bay		953		- 0		- 0				462		801				1,816.00

		Muskoka Lakes		974		2,865		1,258				1,450		2,499				7,168.00

				15,014		9,395		2,775				4,985		4,829		58		33,225.00

		pre SCL 2025 weighting from 2025 stops :		21,098.90		diff from 2024 weighting of 23,720 is that the 2024 plan has shifted ?-see July 2024 EPW report to Ctte???





EPW Stops for 2024

		Budget 2024 - curbside collection cost, SLC for Blue Box transition (including IC&I), SLC for organics expansion

Cowden, Karen: Cowden, Karen:
This file was copied from Sharepoint SW BUDGET on Sept 6 23 to determine weighted stop counts for mun allocation of curb collection costs.
kc Sep 6 23

		2023 CPI, included fuel payment to be paid out January 2025														organics expansion and units - background		https://muskokaonline.sharepoint.com/:x:/r/sites/DM-EngPW/ProjSW/450140%20Green%20Bin%20Expansion/2023-03-25%20green%20bin%20expansion%20-%20unit%20counts.xlsx?d=w0c062aea5719401f85d9f906fb19abde&csf=1&web=1&e=tUqw0y

		updated by SLM 2023-07-25, amended 2023-08-16

		 

		2023 Curbside Units		Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		SLC IC&I - removal of YR garbage units		SLC IC&I - removal of seasonal garbage units		SLC IC&I - special BIA route - garbage		Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
year-round expansion units		Organics - 2023
seasonal expansion units		SLC Organics - 2024 year round expansion units - ML

Mack, Stephanie: Mack, Stephanie:
Monday, Tuesday collection routes - Wednesday collection routes would be added in 2025		SLC Organics - 2024 seasonal expansion units - ML		Recycling - Summer		Recycling - Winter		SLC Recycling - November 19 BB Transition		SLC IC&I - special BIA route - recycling

		Town of Bracebridge		8,300		1,213		5,870		229		2		101		4,489		24		2,229		1,226						8,300		7,083		7,083		101

		Town of Gravenhurst		7,314		5,614		627		161		3		99		2,881		0		0		0						7,314		6,241		6,241		99

		Town of Huntsville		10,199		6,698		3,292		271		3		132		5,362		3,396		753		261						10,199		9,990		9,990		132

		Township of Georgian Bay		2,201		0		1,595		38		2		13		934		0		0		0						2,201		1,595		1,595		13

		Township of Muskoka Lakes		8,933		2,442		3,809		136		6		87		938		29		0		0		2,809		1,234		8,933		6,251		6,251		87

				36,947		15,967		15,193		835		16		432		14,604		3,449		2,982		1,487		2,809		1,234		36,947		31,160		31,160		432



		projected increase in units - growth, will occur with MPAC update fall 2023						1%



		2024 Curbside Units -
projected MPAC update in fall 2023		Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		SLC IC&I - removal of YR garbage units		SLC IC&I - removal of seasonal garbage units		SLC IC&I - special BIA route - garbage		Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
year-round expansion units		Organics - 2023
seasonal expansion units		SLC Organics - 2024 year round expansion units - ML		SLC Organics - 2024 seasonal expansion units - ML		Recycling - Summer		Recycling - Winter		SLC Recycling - November 19 BB Transition		SLC Recycling - November 19 BB Transition

		Town of Bracebridge		8,383		1,225		5,929		231		2		102		4,534		24		2,251		1,238						8,383		7,154		7,154		102

		Town of Gravenhurst		7,387		5,670		633		163		3		100		2,910		0		0		0						7,387		6,303		6,303		100

		Town of Huntsville		10,301		6,765		3,325		274		3		133		5,416		3,430		761		264						10,301		10,090		10,090		133

		Township of Georgian Bay		2,223		0		1,611		38		2		13		943		0		0		0						2,223		1,611		1,611		13

		Township of Muskoka Lakes		9,022		2,466		3,847		137		6		88		947		29		0		0		2,837		1,246		9,022		6,314		6,314		88

				37,316		16,127		15,345		843		16		436		14,750		3,483		3,012		1,502		2,837		1,246		37,316		31,472		31,472		436

		2023 total		37,026		15,512		15,404				net SLC #		-423

		Adjustment to unit pricing																		 



		CPI excluding energy - September 2022				151.0										based on RFP - 60% of base price adjusted for CPI		0.6

		CPI excluding energy - July 2023 (most recent data)				156.5

Mack, Stephanie: Mack, Stephanie:
amended 2023-08-16 with July inflation numbers										based on RFP - 20% of base price is capital, fuel		0.2

		projected CPI on 60% of the rates as per the RFP				3.6%



		2024 Rates		frequency		GFL - Base Rates		GFL - Rates w bag limit reduction

Mack, Stephanie: Mack, Stephanie:
District approval on reduced bag limits starting November 7, 2022		CPI portion		capital portion		fuel portion		GFL - 2024 Rates w CPI on 60% rate

		Garbage - Summer		weekly		1.14		1.12		0.67		0.22		0.22		1.14

		Garbage - Winter (week 1)		biweekly		1.17		1.15		0.69		0.23		0.23		1.18

		Garbage - Winter (week 2)		biweekly		1.17		1.15		0.69		0.23		0.23		1.18

		Organics - existing units		weekly		1.40		1.40		0.84		0.28		0.28		1.43

		Organics - expansion units		weekly				1.95		1.17		0.39		0.39		1.99

		Recyclable Materials - Summer		weekly		1.57		1.57		0.94		0.31		0.31		1.60

		Recyclable Materials - Winter		weekly		1.57		1.57		0.94		0.31		0.31		1.60																		 

																																		 

		weeks		26		13		13		4

Mack, Stephanie: Mack, Stephanie:
biweekly collection starting week of November 18		4		6		52		52		52		26		25

Mack, Stephanie: Mack, Stephanie:
budgeting for week of July 15 start of collection - getting through the July 1 long weekend		15		26		26		6		6



		2024 Costs for Each Item		Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		SLC IC&I - removal of YR garbage units		SLC IC&I - removal of seasonal garbage units		SLC IC&I - special BIA route - garbage		Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
year-round expansion units		Organics - 2023
seasonal expansion units		SLC Organics - 2024 year round expansion units - ML		SLC Organics - 2024 seasonal expansion units - ML		Recycling - Summer		Recycling - Winter		SLC Recycling - November 19 BB Transition		SLC IC& BIA recycling

		Town of Bracebridge		249,448		18,716		90,571		1,087		9		700		337,281		2,512		233,270		64,152						349,672		298,401		68,862		982

		Town of Gravenhurst		219,815		86,621		9,674		764		14		687		216,464		0		0		0						308,133		262,928		60,676		962

		Town of Huntsville		306,520		103,347		50,794		1,287		14		915		402,873		355,399		78,803		13,657						429,676		420,871		97,124		1,283

		Township of Georgian Bay		66,149		0		24,610		180		9		90		70,176		0		0		0						92,726		67,196		15,507		126

		Township of Muskoka Lakes		268,472		37,679		58,771		646		28		603		70,477		3,035		0		0		141,331		37,252		376,340		263,350		60,773		846

				1,110,404		246,363		234,420		3,964		76		2,996		1,097,270		360,945		312,073		77,809		141,331		37,252		1,556,548		1,312,746		302,941		4,200



		2024 Fuel Payment - Estimate		Garbage		Organics		Recycling		Total Fuel Recovery

		Town of Bracebridge		9,345		16,618		15,131		41,094

		Town of Gravenhurst		8,241		5,645		13,335		27,222

		Town of Huntsville		12,003		22,186		19,682		53,871

		Township of Georgian Bay		2,364		1,830		3,769		7,964

		Township of Muskoka Lakes		9,515		6,574		15,120		31,209

				41,469		52,853		67,037		161,359



				w/o NR HST		w NR HST				NR HST		1.0176

		Garbage		1,632,656		1,661,390

		Recycling		2,936,331		2,988,011

		Organics - not SLC		1,900,951		1,934,407

		 		6,469,938		6,583,808



		Organics - SLC for expansion		178,583		181,726







		2024 weighted stops		2024 weightd before SLC ICI		waste-total 2024 weighted stops, incl ICI Chg								Budget binder -Levy stops 2023: 		chg in weighted stops in 2024 excl  ICI SLC						2023 Budget stops		Garbage - Summer		Garbage - Winter
total		2023 weighted

		Town of Bracebridge		7,768		7,637.00						Bracebridge		7,692		76						Town of Bracebridge		8,300		7,083		7,692

		Town of Gravenhurst		6,845		6,780.00						Gravenhurst		6,777		68						Town of Gravenhurst		7,314		6,240		6,777

		Town of Huntsville		10,195		10,052.00						Huntsville		10,095		100						Town of Huntsville		10,199		9,990		10,095

		Township of Georgian Bay		1,917		1,890.00						Georgian Bay		1,898		19						Township of Georgian Bay		2,201		1,595		1,898

		Township of Muskoka Lakes		7,668		7,612.00						Muskoka Lakes		7,592		76						Township of Muskoka Lakes		8,933		6,252		7,593

				34,394		33,971.00

Cowden, Karen: Cowden, Karen:
email to SLM and SO Sept 6/23 to confirm whether to include SLC ICI Decrease or not ; I think it should not be included in 2024 budget since Blue Box Transition chg is only effective late Nov.2024. SLM agrees for 2024.								34,054		340								36,947		31,160		34,054



																						chg yoy in 2024  before ICI SLC :						2024 weighted chg before ICI SLC		net ICI Chg in stop count		combined 2024 weighted chg

																						Town of Bracebridge						76		(131)		(55)

																						Town of Gravenhurst						68		(66)		3

																						Town of Huntsville						100		(143)		(43)

																						Township of Georgian Bay						19		(27)		(8)

																						Township of Muskoka Lakes						76		(56)		20

																												340		(423)		(83)



																										52		52		52		26		25

Cowden, Karen: Cowden, Karen:
Mack, Stephanie:
budgeting for week of July 15 start of collection - getting through the July 1 long weekend		15

																						weighting of organics curb stops 2024:				Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
year-round expansion units		Organics - 2023
seasonal expansion units		SLC Organics - 2024 year round expansion units - ML		SLC Organics - 2024 seasonal expansion units - ML		total 2024 organics curb stops				weighted organics stop counts

Cowden, Karen: Cowden, Karen:
see Suzanne Olimer  Dec.1/22 email confirmation of weighting organics stops for levy purposes in 2023 -pdf copy above - 

										

Mack, Stephanie: Mack, Stephanie:
biweekly collection starting week of November 18		

Cowden, Karen: Cowden, Karen:
email to SLM and SO Sept 6/23 to confirm whether to include SLC ICI Decrease or not ; I think it should not be included in 2024 budget since Blue Box Transition chg is only effective late Nov.2024. SLM agrees for 2024.		

Mack, Stephanie: Mack, Stephanie:
amended 2023-08-16 with July inflation numbers																		

Mack, Stephanie: Mack, Stephanie:
Monday, Tuesday collection routes - Wednesday collection routes would be added in 2025		

Mack, Stephanie: Mack, Stephanie:
District approval on reduced bag limits starting November 7, 2022														Town of Bracebridge				4,534		24		2,251		1,238						8,048				7,429

																						Town of Gravenhurst				2,910		- 0		- 0		- 0						2,910				2,910

																						Town of Huntsville				5,416		3,430		761		264						9,870				9,738

																						Township of Georgian Bay				943		- 0		- 0		- 0						943				943

																						Township of Muskoka Lakes				947		29		- 0		- 0		2,837		1,246		5,060				2,700

																										14,750		3,483		3,012		1,502		2,837		1,246		26,831				23,720





																						Recycling Weighted stop count 2024:

																								Recycling - Summer		Recycling - Winter				2024 Weighted recycling stops(use 52 weeks)

																						Town of Bracebridge		8,383		7,154				7,768

																						Town of Gravenhurst		7,387		6,303				6,845

																						Town of Huntsville		10,301		10,090				10,195

																						Township of Georgian Bay		2,223		1,611				1,917

																						Township of Muskoka Lakes		9,022		6,314				7,668

																								37,316		31,472				34,394





file://///DVFS11.muskoka.local/:x:/r/sites/DM-EngPW/ProjSW/450140%20Green%20Bin%20Expansion/2023-03-25%20green%20bin%20expansion%20-%20unit%20counts.xlsx

TN W- 3 yr 2021-23

				Blue Font indicates formula feed								Red font requires 2025 budget updating -this sheet is only partly updated for 2025

				* 3 year average residential waste tonnages								green font indicates BB LS & TS not split out

				use Summarized data on "waste TN revised" tab- Retrieved Data from  invoice summary spreadsheet - tab "Waste tonnages-revised" which uses CW data to populate TN

				for 2023 TN : see Sharepoint: Budgets\RS2\SW Operating 2023\SW-Operating-Invoice Summary - Master \2023 12 Invoice Summary - Draft.xlsx and use tab called Waste TN Revised and see cells A176-L239 for mun split of 2023 TN

				*changed to incl HV to MRF with Curb TN and allocate combined TN by curb Stop count using  email from Jamie D of Jan 14 15  -allocation of stops

				For 2025, due to earlier timeline, SO agreed to use 2023 actual and prev 2 years for the 3 yr avg calc, rather than attempt to project 2024 YE so early in the year.kc

				TOTAL Municipal Waste Tonnage																														Alt Option

				Commercial Waste

Cowden, Karen: Cowden, Karen:
incl FL Waste (non Resi ) under WC FL Collection agreement which expired Nov 18 2017.

For 2022 budget, FL should be all Resi (although doubtful w Bin Site abuse).
See:
P:\FIN\F05-BUDGET_EST_(WORKING_PAPERS)\RS2-Rate Supported - Operating \2020\SW \Invoice Summary \2021 08  for 2021 proj						TOTAL Residential Waste-excl KO TN

Cowden, Karen: Cowden, Karen:
excl KO TN						Resi 3 yr avg. %  per Mun to total Resi Tn		Resi 3 yr avg - TN		Comm 3 yr avg. TN		2024 levy budget -  Resi 3 yr avg TN (for comparison)		2024:  RESI 3yr avg %		chg in Resi  2025 budget levy:								Comm 2 yr avg 2022-2023		diff in 2 yr vs. 3 yr COMM

				2023 YE 

Cowden, Karen: Cowden, Karen:
see TN by Mun in Row108-170, col A-H (copied from Landfill Summary in that year's Sharepoint RS  - SW Operating folder -which summarizes the CW TN by Material code for this purpose).		2022		2021		2023 YE		2022		2021

		Bracebridge		3,062		2,720		3,076		2,580		2,748		3,029		21.26%		2,785		2,953

Cowden, Karen: Cowden, Karen:
down because LF removed from 2020 and 2021 TN info		2,773		21.27%		(0.01%)								2,891		(62)

		Gravenhurst		2,047		2,062		2,453		2,066		2,329		2,715		18.09%		2,370		2,187		2,354		18.06%		0.03%								2,054		(133)

		Huntsville		1,083		1,070		1,442		2,474		2,747		2,952		20.80%		2,724		1,198		2,721		20.87%		(0.08%)								1,077		(122)

		Georgian Bay		1,107		1,026		1,351		1,634		1,729		1,953		13.53%		1,772		1,161		1,800		13.81%		(0.28%)								1,067		(95)

		Lake of Bays		1,821		1,916		2,048		740		795		1,006		6.47%		847		1,929		837		6.42%		0.05%								1,869		(60)

		Muskoka Lakes		2,225		2,477		2,780		2,268		2,608		2,925		19.85%		2,600		2,494		2,550		19.56%		0.29%								2,351		(143)

		Total		11,345		11,272		13,150		11,762		12,955		14,580		100%		13,099		11,922		13,035		100.00%		0.00%								11,308		(614)







				**** TOTAL Residential Waste - Transfer Station only *****

Cowden, Karen: Cowden, Karen:
excl CURB  .

Use Bagged Garbage, BG Weighed Baxter Bear Bin to LF and Baxter Bear bin TS codes
						Resi 3 yr avg.  TN		Resi 3 yr avg. %				2024 Levy calc - 3 yr avg. Resi TN - TS only		2023 Levy calc  -3 yr avg resi TN TS		2022 Levy calc  -3 yr avg resi TN TS		2021 Levy calc  -3 yr avg resi TN TS		2020 Levy calc  -3 yr avg resi TN TS		2019 Levy calc  -3 yr avg resi TN TS		2018 Levy calc  -3 yr avg resi TN TS		2017 Levy calc  -3 yr avg resi TN TS		2016 Levy calc  -3 yr avg resi TN TS

				2023 YE 

Cowden, Karen: Cowden, Karen:
as of 2025 levy calc - use 2 yr prev actual due to early timeline of RS Budget as ok'd by SO.		2022		2021

		BracebridgeTS 		588		527		554		556		23.6%				559		545		605		547		475		465		443		489		478

		Gravenhurst		308		274		321		301		12.7%				300		307		306		268		259		256		284		311		293

		Huntsville		97		74		65		79		3.3%				77		70		59		63		63		60		63		64		57

		Georgian Bay		190		189		236		205		8.7%				230		221		277		188		156		174		202		225		230

		Lake of Bays		740		795		1,006		847		35.9%				837		928		942		857		810		822		827		844		803

		Muskoka Lakes		370		360		387		372		15.8%				349		370		367		325		301		306		295		303		272

		Total		2,294		2,220		2,569		2,361		100.0%				2,352		2,441		2,556		2,248		2,064		2,083		2,114		2,236		2,133





		Note for 2025 - due to earlier deadline for SW budget, use 2023 actual and do not project 2024 Jan -Aug.																		compare projected total tonnes to prior year projections: - impacts the Resi "free" in Exempt TN tab

		2023 proj: using Jan-Aug 2022 vs 2022 YE * Jan-Aug 2023																						TOTAL Proj prior YE Comm & Resi incl KO:								2023 YE -  TOTAL				 		 chg yoy %

		Comm Waste (all waste paid for in CW/GL ) but just for TS hauled waste (excl LF tonnages in 2023 levy allocation)																						proj- pr yr		actual pr yr										chg yoy

				Jan-Aug 2021		YE 2021		Jan-Aug 2022		2022 Proj		YE 2022		Jan-Aug 2023		2023 YE 						comm		11,353		11,272						comm		11,345		74		0.7%

		Comm																				resi Incl KO		14,360		14,004						resi Incl KO		13,100		(904)		-6.5%

		Bracebridge  TS only 		2,065		3,076

Cowden, Karen: Cowden, Karen:
BB TS only for 2020 is 3023. Revised for 2023 budget levy work		1,760		2,622

Cowden, Karen: Cowden, Karen:
incl'd LF in 2021 proj in 2022 Levy file. Not updated for 2023 levy work (just visual reference, not used in calcs.		2,720

Cowden, Karen: Cowden, Karen:
TS only (excl LF as no haulage involved)		2,084		3,062

Cowden, Karen: Cowden, Karen:
BB TS only (excl RO W LF as no haulage involved)								25,713		25,276								24,446		(830)		-3.3%

		Gravenhurst		1,663		2,453		1,417		2,090		2,062		1,450		2,047

		Huntsville		938		1,442		732		1,125		1,070		776		1,083

		Georgian Bay		885		1,351		697		1,063		1,026		809		1,107

		Lake of Bays		1,421		2,048		1,300		1,875		1,916		1,301		1,821

		Muskoka Lakes		1,875		2,780		1,738		2,577		2,477		1,690		2,225

		 TOTAL COMM		8,847		13,150		7,645		11,353		11,272		8,110		11,345

		** as of 2023 Budget Levy allocation, excl LF from BB TN - 



		TOTAL Residential Waste(free disposal i.e. Curb/Bag garbage)incl KO TN:

				Jan-Aug 2021		YE 2021		Jan-Aug 2022		2022 Proj

Cowden, Karen: Cowden, Karen:
from prior year levy budget file proj #		YE 2022		Jan-Aug 2023		2023 YE

		Bracebridge TS only		2,268		3,369		2,122		3,152		3,072		2,028		2,995

		Gravenhurst		2,019		2,965		1,790		2,629		2,569		1,609		2,371

		Huntsville		2,245		3,335		2,157		3,204		3,112		2,015		2,941

		Georgian Bay		1,391		2,012		1,232		1,783		1,785		1,233		1,705

		Lake of Bays		716		1,006		576		809		795		514		740

		Muskoka Lakes		2,039		2,990		1,898		2,783		2,670		1,559		2,348

		TOTAL RESI		10,678		15,678		9,774		14,360		14,004		8,959		13,100

																																				USE THIS data in the "TN Exemption"  tab - next:

		TOTAL Residential Waste excl KO TN:																																								2023 YE KO TN:

				Jan-Aug 2021		YE 2021		Jan-Aug 2022		2022 Proj		YE 2022		Jan-Aug 2023		2023 YE																										1,339

Cowden, Karen: Cowden, Karen:
2016 KO TN :  787
2017 KO TN :  739
2018 KO TN L  723 (note - observed WC drivers dumping KO at LF so 2018 TN low.)
2019 YE 948.68TN 
2020 YE 898.27+156.25 = 1054.52
2021  YE 1,116.36
2022 YE 1048.74
2023 YE 1338.64 (expansion of curb KO late 2022 in HV  and  then for BB later summer 2023)

2018 Oct 1-Dec 31 KO TN 246.87
2019 Jan-Oct 3 KO TN :   707.51
proj 2019 KO TN 954.38

So calc of 991 KO TN not unreasonable - but may be slightly high. kc Oct 3 19

		Bracebridge TS only		2,045		3,029		1,912		2,831		2,748		1,769		2,580

		Gravenhurst		1,855		2,715		1,636		2,395		2,329		1,418		2,066

		Huntsville		1,994		2,952		1,921		2,844		2,747		1,723		2,474																										2023 YE Curb Coll- waste TN

		Georgian Bay		1,352		1,953		1,196		1,728		1,729		1,189		1,634																				Jan-Aug 2023

		Lake of Bays		716		1,006		576		808		795		514		740																				2022 YE

		Muskoka Lakes		1,996		2,925		1,857		2,721		2,608		1,509		2,268																				Jan-Aug 2022:								ERROR:#DIV/0!

		TOTAL RESI		9,959		14,580		9,098		13,327		12,955		8,121		11,762																				2023 YE :						7,632.33

Cowden, Karen: Cowden, Karen:
use actual 2023 YE total per SO for 2025 budget work.





																				NOT applicable in 2023 levy as LF TN not reported in theses TN Stats																						2023 Lakeside waste  TN (new in 2023 levy calc)

																				FOR TS Narrative:																Jan-Aug 2023

																				B		C=A+B				2020 YE										2022 YE

		**** TOTAL Residential Waste - Transfer Station only *****

Cowden, Karen: Cowden, Karen:
Use Bagged Garbage, BG Weighed, Baxter Bear bin to LF and Baxter Bin to TS		

Cowden, Karen: Cowden, Karen:
incl FL Waste (non Resi ) under WC FL Collection agreement which expired Nov 18 2017.

For 2022 budget, FL should be all Resi (although doubtful w Bin Site abuse).
See:
P:\FIN\F05-BUDGET_EST_(WORKING_PAPERS)\RS2-Rate Supported - Operating \2020\SW \Invoice Summary \2021 08  for 2021 proj												A				TS Comm		total TS				TS Comm		total TS								Jan-Aug 2022:								ERROR:#DIV/0!

				Jan-Aug 2021		YE 2021		Jan-Aug 2022

Cowden, Karen: Cowden, Karen:
revised for 2023 Levy to split out RO TS and LF  for BB. And also to remove Bin site TN from GB and Lakeside TN from ML		2022 Proj		YE 2022		Jan-Aug 2023		2023 YE actual				2022 proj		2021 proj				2020 YE		2020 YE								2023 YE :						64.42

Cowden, Karen: Cowden, Karen:
from CW into LF - may have been some to MidOnt Orillia site in 2023 -not included here for lack of info.

		Bracebridge(TS only)		362		554

Cowden, Karen: Cowden, Karen:
BB TS only for 2020 - as updated for 2023 budget levy alloc work.		

Cowden, Karen: Cowden, Karen:
see TN by Mun in Row108-170, col A-H (copied from Landfill Summary in that year's Sharepoint RS  - SW Operating folder -which summarizes the CW TN by Material code for this purpose).						

Cowden, Karen: Cowden, Karen:
excl KO TN																																

Cowden, Karen: Cowden, Karen:
2016 KO TN :  787
2017 KO TN :  739
2018 KO TN L  723 (note - observed WC drivers dumping KO at LF so 2018 TN low.)
2019 YE 948.68TN 
2020 YE 898.27+156.25 = 1054.52
2021  YE 1,116.36
2022 YE 1048.74
2023 YE 1338.64 (expansion of curb KO late 2022 in HV  and  then for BB later summer 2023)

2018 Oct 1-Dec 31 KO TN 246.87
2019 Jan-Oct 3 KO TN :   707.51
proj 2019 KO TN 954.38

So calc of 991 KO TN not unreasonable - but may be slightly high. kc Oct 3 19		351		538		527		397		588		

Cowden, Karen: Cowden, Karen:
used Oct 2022 Inv  Summ - Waste TN Revised Tab and added Sept/Oct bagged garbage and Weighed Resi for Nov/Dec estimate 																								

Cowden, Karen: Cowden, Karen:
use CW Landfill Summary report : Curb Contract MT #260+ Curb TN to MRF YTD for total TN collected from Mun
new 2020 : +Curb Waste Contacts (LD Liq Damage) for GFL/MidOnt subcotnract work -covid/lack of WC service) MT# 262		

Cowden, Karen: Cowden, Karen:
use CW Landfill Summary report : total MT #260 plus Curb to MRF TN (i.e. Good Friday / Box ing Day TN when LF site closed but curb collected)		

Cowden, Karen: Cowden, Karen:
CW Landfill Summary report : MT #260 plus Curb to MRF TN YTD to Aug 31 plus #262 Subcontracted curb collection 		3,062		3,650				ERROR:#REF!

Cowden, Karen: Cowden, Karen:
removes MRF TN from RO TS		ERROR:#REF!

		Gravenhurst		220		321		192		280		274		213		308				2,047		2,355				2,062		2,335

		Huntsville		40		65		52		85		74		65		97				1,083		1,180				1,070		1,144														2023 YE  FEL Resi TN

Cowden, Karen: Cowden, Karen:
from CW MT code #130

		Georgian Bay		169		236		133		187		189		186		190				1,107		1,298				1,026		1,216								Jan-Aug 2023

		Lake of Bays		716		1,006		576		808		795		514		740				1,821		2,562				1,916		2,712								2022 YE

		Muskoka Lakes		270		387		258		371		360		215		370				2,225		2,595				2,477		2,837								Jan-Aug 2022:								ERROR:#DIV/0!

		TOTAL TS RESI		1,776		2,569		1,562		2,269		2,220		1,590		2,294				11,345		13,639				ERROR:#REF!		ERROR:#REF!								2023 YE :						1,653.00







																																								2023 YE Remote Bin Site RO TN:

		**** TOTAL FL (Resi) Waste ***

Cowden, Karen: Cowden, Karen:
Use Resi FL Weights by Mun from Invoice Summary.																		

Cowden, Karen: Cowden, Karen:
down because LF removed from 2020 and 2021 TN info																						

Cowden, Karen: Cowden, Karen:
use actual 2023 YE total per SO for 2025 budget work.		

Cowden, Karen: Cowden, Karen:
removes MRF TN from RO TS		

Cowden, Karen: Cowden, Karen:
excl CURB  .

Use Bagged Garbage, BG Weighed Baxter Bear Bin to LF and Baxter Bear bin TS codes
		

Cowden, Karen: Cowden, Karen:
as of 2025 levy calc - use 2 yr prev actual due to early timeline of RS Budget as ok'd by SO.																																						

Cowden, Karen: Cowden, Karen:
use Lakeside waste coll in LF Summary MT #263		

Cowden, Karen: Cowden, Karen:
from CW into LF - may have been some to MidOnt Orillia site in 2023 -not included here for lack of info.		

Cowden, Karen: Cowden, Karen:
from CW MT code #130		

Cowden, Karen: Cowden, Karen:
CW MT code 250		

Cowden, Karen: Cowden, Karen:
BB TS only for 2020 is 3023. Revised for 2023 budget levy work				

Cowden, Karen: Cowden, Karen:
incl'd LF in 2021 proj in 2022 Levy file. Not updated for 2023 levy work (just visual reference, not used in calcs.																										Jan-Aug 2023

				Jan-Aug 2021		YE 2021		Jan-Aug 2022		2022 Proj		YE 2022		Jan-Aug 2023		2023 YE																				2022 YE

		Bracebridge		316		460		251		365		332		185		268																				Jan-Aug 2022:						

Cowden, Karen: Cowden, Karen:
serviced from Jan 2021 onward - which it didn't in 2020.		

Cowden, Karen: Cowden, Karen:
TS only (excl LF as no haulage involved)																																ERROR:#DIV/0!

		Gravenhurst		362		515		199		284		273		157		226																				2023 YE Proj:						118.03

Cowden, Karen: Cowden, Karen:
 Since HH Boat Club did not have year round service of Remote bin in 2020, cannot use 2020 % as basis for 2021 projection. Instead take 2021 YTD +Sept2021 of +12.83TN
(Oct 1-20 21 4.84TN) so estimate 
 Oct -Dec 2021 at 7.5TN/mth = est YE 2021 at 107.51

kc Oct 21 21		

Cowden, Karen: Cowden, Karen:
BB TS only (excl RO W LF as no haulage involved)		

Cowden, Karen: Cowden, Karen:
from prior year levy budget file proj #																																		used diff calc for 2022 budget

		Huntsville		258		384		239		356		329		216		270

		Georgian Bay		723		1,039		604		868		882		609		871

		Lake of Bays		- 0				- 0

		Muskoka Lakes		191		277		124		180		134		14		19

		TOTAL TS RESI		1,850		2,675		1,417		2,053		1,950		1,181		1,653





		 2024 Proj LF buried total TN for LF Narrative stat		Comm		Resi excl Ko(incl curb & FL)		total								Cl Shingles 				2020 Aug % YE		2021 YE proj

		Bracebridge		3,062		2,580		5,642								Jan-Aug 31 2021		372.17				740.13

		Gravenhurst		2,047		2,066		4,112								Jan.1-Aug 31 2021		350		50.28%

		Huntsville		1,083		2,474		3,557								2020 YR		696.04

		Georgian Bay		1,107		1,634		2,741

		Lake of Bays		1,821		740		2,562

		Muskoka Lakes		2,225		2,268		4,493

				11,345		11,762		23,107

		clean shingles						740

								23,847





		This data taken from From sharepoint: Budgets\RS2\2023\SW Operating\SW Operating - Invoice Summary - Master \2023 12 Invoice Summary  

		see cells A175-Y239

		2023 YE 		LandDoc's Material Code		Compu Weigh Material Code		C=Com R=Resi		BB		BB LF only		GH		HV		Geo Bay		L of B		Musk Lk		Current YTD 				2022 YE		LandDoc's Material Code		Compu Weigh Material Code		C=Com R=Resi		BB		BB LF only		GH		HV		Geo Bay		L of B		Musk Lk		Current YTD 

		MRF waste residue		MRF				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				MRF waste residue		MRF				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Asbestos		ASB				C		- 0		13.76		- 0		- 0		- 0		- 0		- 0		13.76				Asbestos		ASB				C		- 0		27.43		- 0		- 0		- 0		- 0		- 0		27.43

		Concrete		CN				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Concrete		CN				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Concrete-resi		CN		181		C		0.08		0.49		- 0		- 0		2.19		0.79		- 0		3.55				Concrete-resi		CN		181.00		C		0.06		- 0		- 0		- 0		- 0		0.31		- 0		0.37

		Commercial		COM		100		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Commercial		COM		100.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contaminated Soil		CS				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Contaminated Soil		CS				C		- 0		0.13		0.13		- 0		- 0		- 0		- 0		0.26

		Dry Wall		DW				C		- 0		- 0		- 0		0.77		28.89		2.41		0.46		32.53				Dry Wall		DW				C		- 0		1.67		- 0		- 0		24.10		5.17		0.38		31.32

		Dry Wall - resi				190		C		- 0		- 0		0.50		0.94		- 0		- 0		- 0		1.44				Dry Wall - resi				190.00		C		0.26		- 0		0.14		0.26		0.50		4.04		0.24		5.44

		Furniture		FURN				C		4.50		10.43		0.75		1.16		88.03		0.46		0.87		106.20				Furniture		FURN				C		1.81		8.18		0.08		0.48		94.51		1.67		0.15		106.88

		Comm  waste (buried)		MX		100		C		1,448.94		1,240.26		560.44		400.50		649.69		685.13		1,669.80		6,654.76				Comm  waste (buried)		MX		100.00		C		894.01		890.63		461.87		320.22		459.14		428.98		1,771.55		5,226.40

		Comm Mixed Load (Buried)				102				2.69		13.74		12.56		- 0		20.43		9.23		18.22		76.87				Comm Mixed Load (Buried)				102.00				2.46		13.26		16.86		- 0		17.18		4.86		37.05		91.67

		Recycle Contamination Div Bdlg				175		C		14.82		6.25		8.41		0.91		6.95		10.87		11.08		59.29				Recycle Contamination Div Bdlg				175.00		C		26.63		5.93		11.23		4.11		5.74		40.09		43.88		137.61

		Historic LF Waste				192				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Historic LF Waste				192.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Buried Waste-resi 				180		c		1,537.82		38.60		1,414.00		676.70		243.37		984.39		429.78		5,324.66				Buried Waste-resi 				180.00		c		1,731.90		69.31		1,493.32		691.63		324.22		1,238.28		485.68		6,034.34

		Buried MIXED LOAD - Resi				182				2.47		- 0		3.74		- 0		2.83		5.25		0.35		14.64				Buried MIXED LOAD - Resi				182.00				2.00		- 0		7.75		- 0		3.88		7.76		2.24		23.63

		Shingles - resi				185		C		- 0		- 0		0.47		- 0		0.05		- 0		- 0		0.52				Shingles - resi				185.00		C		1.16		0.33		2.44		- 0		0.02		2.74		1.42		8.11

		Bin Site clean up 				186				19.33		1.51		17.00		0.57		12.99		5.50		7.72		64.62				Bin Site clean up 				186.00				23.84		1.08		16.27		0.29		18.16		0.14		9.82		69.60

		Shingles-contaminated		SH				C		24.23		13.36		28.74		0.35		50.16		42.44		86.94		246.22				Shingles-contaminated		SH				C		32.15		26.76		51.68		4.72		78.86		104.99		124.09		423.25

		Shingles-Clean		SHI				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Shingles-Clean		SHI				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Comm Waste 1/2 Ton -very low load non-scl				900		C		3.43		- 0		- 0		- 0		0.34		13.93		- 0		17.70				Comm Waste 1/2 Ton -very low load non-scl				900.00		C		1.71		- 0		- 0		20.22		- 0		17.47		0.46		39.86

		Comm Waste 1/2 Ton -low load nonscl				901		C		1.20		- 0		- 0		0.80		- 0		18.80		- 0		20.80				Comm Waste 1/2 Ton -low load nonscl				901.00		C		- 0		- 0		- 0		14.00		- 0		11.60		- 0		25.60

		Comm Waste 1/2 Ton -med load non-scl				902		C		- 0		- 0		- 0		- 0		- 0		3.50		- 0		3.50				Comm Waste 1/2 Ton -med load non-scl				902.00		C		- 0		- 0		- 0		11.90		- 0		8.40		- 0		20.30

		Comm Waste 1/2 Ton -heavy load nonscaled				903		C		- 0		- 0		- 0		- 0		- 0		2.00		- 0		2.00				Comm Waste 1/2 Ton -heavy load nonscaled				903.00		C		1.00		- 0		- 0		- 0		- 0		8.00		- 0		9.00

		Comm Waste 1 rear axle Stake truck				904		C		- 0		- 0		- 0		- 0		- 0		19.20		- 0		19.20				Comm Waste 1 rear axle Stake truck				904.00		C		- 0		- 0		- 0		1.20		- 0		20.40		- 0		21.60

		Comm Waste 1 rear axle Dump truck				905		C		- 0		- 0		- 0		- 0		- 0		2.00		- 0		2.00				Comm Waste 1 rear axle Dump truck				905.00		C		- 0		- 0		- 0		- 0		- 0		2.00		- 0		2.00

		Comm Waste 2 rear axle Dump truck				906		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Comm Waste 2 rear axle Dump truck				906.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Comm MIXED LOAD Waste 1 rear axle Stake truck				907		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Comm MIXED LOAD Waste 1 rear axle Stake truck				907.00		C		- 0		- 0		- 0		- 0		- 0		2.40		- 0		2.40

		Comm MIXED LOAD Waste 1 rear axle DUMP truck				908		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Comm MIXED LOAD Waste 1 rear axle DUMP truck				908.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Comm MIXED LOAD Waste 2 rear axle DUMP truck				909		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Comm MIXED LOAD Waste 2 rear axle DUMP truck				909.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Resi Waste 1/2 Ton -very low load 				910		C		- 0		- 0		- 0		0.11		- 0		0.11		- 0		0.23				Resi Waste 1/2 Ton -very low load 				910.00		C		0.11		- 0		- 0		0.34		- 0		0.11		- 0		0.57

		Resi Waste 1/2 Ton -low load 				911		C		- 0		- 0		- 0		- 0		- 0		0.40		- 0		0.40				Resi Waste 1/2 Ton -low load 				911.00		C		0.40		- 0		- 0		- 0		- 0		- 0		- 0		0.40

		Resi Waste 1/2 Ton -med load 				912		C		- 0		- 0		- 0		- 0		- 0		0.70		- 0		0.70				Resi Waste 1/2 Ton -med load 				912.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Resi Waste 1/2 Ton -heavy load 				913		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Resi Waste 1/2 Ton -heavy load 				913.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Resi MIXED LOAD Waste 1/2 Ton 				914				- 0		- 0		- 0		- 0		- 0		3.79		- 0		3.79				Resi MIXED LOAD Waste 1/2 Ton 				914.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Resi Waste min load 				915		C		1.71		- 0		- 0		0.06		1.06		8.91		- 0		11.74				Resi Waste min load 				915.00		C		0.44		- 0		- 0		0.19		0.06		5.31		- 0		6.00

		Comm Waste min load Non Scale				916		C		- 0		- 0		- 0		0.06		- 0		0.25		- 0		0.32				Comm Waste min load Non Scale				916.00		C		0.25		- 0		- 0		- 0		- 0		0.06		0.06		0.38

		Comm-MIXED LOAD 1/2 TN Truck				917				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Comm-MIXED LOAD 1/2 TN Truck				917.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Furniture-non scaled				920		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Furniture-non scaled				920.00		C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Furniture (per unit)				921				0.68		- 0		- 0		- 0		0.27		1.23		- 0		2.19				Furniture (per unit)				921.00				- 0		- 0		- 0		0.55		- 0		1.37		- 0		1.92

		Mattresses/Box springs (per unit)				922				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Mattresses/Box springs (per unit)				922.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Wood-unclean		WO2				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Wood-unclean		WO2				C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Commercial%  FEL		COMFEL*				C				- 0												- 0				Commercial%  FEL		COMFEL*				C				- 0												- 0

		Comm FEL adj - needs to total100% resi at minimum																						- 0				Comm FEL adj - needs to total100% resi at minimum																						- 0

		comm for Levy Calc						Total Commercial		3,061.90		1,338.40		2,046.61		1,082.94		1,107.26		1,821.30		2,225.22		12,683.62				comm for Levy Calc						Total Commercial		2,720.20		1,044.71		2,061.77		1,070.10		1,026.38		1,916.16		2,477.02		12,316.34

		Resi (per MCS Inv Summ)		COMFEL*				R		267.82		- 0		225.79		269.71		870.62		- 0		19.09		1,653.03				Resi (per MCS Inv Summ)		COMFEL*				R		331.61		- 0		272.68		329.23		881.95		- 0		134.22		1,949.69

		RO Remote Bin Sites 		250		C		K		- 0		- 0		- 0		- 0		118.03		- 0		- 0		118.03				RO Remote Bin Sites 		250.00		C		K		- 0		- 0		- 0		- 0		120.20		- 0		- 0		120.20

		Household -other res(lakeside)		HO3				R		9.64		- 0		21.06		- 0		- 0		- 0		33.72		64.42				Household -other res(lakeside)		HO3				R		5.70		3.70		24.40		- 0		- 0		- 0		23.66		57.46

		Bagged Garbage		GB				R		471.07		- 0		251.02		97.22		187.08		710.68		255.14		1,972.21				Bagged Garbage		GB				R		484.67		- 0		263.81		73.28		186.97		765.50		271.34		2,045.57

		bagged- Tagged				230		R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				bagged- Tagged				230.00		R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bagged Garbage Weighed		n/a		240		R		117.10		87.15		56.98		0.21		3.33		29.57		114.57		408.91				Bagged Garbage Weighed		n/a		240.00		R		42.32		119.89		9.88		0.77		2.46		29.99		88.72		294.03

		Households-contracts		HO1				R		1,714.57		- 0		1,510.89		2,106.86		454.67		- 0		1,845.34		7,632.33				Households-contracts		HO1				R		1,883.30		- 0		1,758.66		2,343.28		537.14		- 0		2,089.66		8,612.03

		Baxter Bear Bin to LF				255		R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Baxter Bear Bin to LF				255.00		R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Baxter Bear Bin (into C&D) non tkt				242		R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Baxter Bear Bin (into C&D) non tkt				242.00		R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Households-free users		HO4				R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Households-free users		HO4				R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Household-free lob		HO6				R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Household-free lob		HO6				R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Household-cont.bins		H07				R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Household-cont.bins		H07				R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HV Curb to MRF						R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				HV Curb to MRF						R		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Compost Kit Organics Door to Door		CKD				R		414.71		- 0		305.21		466.91		71.75		- 0		80.05		1,338.64				Compost Kit Organics Door to Door		CKD				R		324.90		- 0		239.11		365.79		56.21		- 0		62.72		1,048.74

		Resi for Levy calc						Total Residential		2,994.92		87.15		2,370.95		2,940.91		1,705.48		740.25		2,347.91		13,187.58				Resi for Levy calc						Total Residential		3,072.49		123.59		2,568.54		3,112.35		1,784.94		795.49		2,670.32		14,127.72

								Grand Total		6,056.82		1,425.55		4,417.56		4,023.85		2,812.74		2,561.55		4,573.13		25,871.20										Grand Total		5,792.70		1,168.30		4,630.31		4,182.45		2,811.31		2,711.64		5,147.34		26,444.06

						Resi less KO				2,580.20		87.15		2,065.74		2,474.00		1,633.73		740.25		2,267.85		11,848.94								Resi less KO				2,747.59		123.59		2,329.43		2,746.56		1,728.72		795.49		2,607.60		13,078.98

								buried = total less KO less Cl Shingles		5,642.10		1,425.55		4,112.35		3,556.95		2,740.99		2,561.55		4,493.07		24,532.56										buried = total less KO less Cl Shingles		5,467.79		1,168.30		4,391.20		3,816.66		2,755.10		2,711.64		5,084.62		25,395.32

		note: Mun Tonnages Waste file allocates Comm FEL bal based on Annual Comm % Split by Mun(rather than bi-mthly shown here) so total vary slightly on this format vs annual calc only.																								note: Mun Tonnages Waste file allocates Comm FEL bal based on Annual Comm % Split by Mun(rather than bi-mthly shown here) so total vary slightly on this format vs annual calc only.
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TN Exemption 2025

		Household TN waste 								red fonts indicates needs 2025 budget updates

		exempt vs. tip fee/Bag fee collected 2023 year:

		FO5: RS2: \2023\SW operating\\INVOICE SUMMARY-Master \2023 12 -  Invoice Summary  .xlsx

		This chart tabulated # TN handled by TS sites for waste only . This stat is then used in the

		tab called "Opt 7-rev'd alloc curb tx" fields T20 and T22 to calc avg cost/TN for waste , non curb.



		TOTAL WASTE - YE TN incl KO 2023 :				24,445.63

		less curb KO (YE 2023)				1,338.65

		TN - only Waste  :				23,106.98

		Less:

		curb collection(YE 2023)				(7,632.33)

		FEL waste (incl Depot FEL)-resi only (YE 2023)				(1,653.00)

		Lakeside TN YE 2023				(64.42)

		Remote Bin Sites- RO (YE 2023)				(118.03)

		Net Waste TN TS   - YE 2023 excl FEL/Curb/Remote/Depot:				13,639.20

Cowden, Karen: Cowden, Karen:
used in Opt 7-rev'd alloc-curb tx TAB , cell T20 to calculate avg. cost /TN at Transfer Station operation (info purpose).				# TN that TS need to fund if 100% funded by TN collected

																																				This section striked through is where YE TN are projected

				Bagged Garbage Revenue -total 2023 (all TS but EXCL RO West LF site)																						REVENUE										Note FREE Bag limit reduced  May 1 22 - results in incr in revenues in 2022

		Revenue from Resi Bagged Garbage - 2023 YE:

Cowden, Karen: Cowden, Karen:
Use CW Landfill Cash & Charge Summary by site to get actual revenues rec'd . Watch if rate changed mid-year; may need to split data to calc TN paid.kc Jan 21 15

NOTE as of 2023 - exclude the DIAPERS unless paid for (same as bagged garbage).
		TOTAL 2023 proj  Bagged Garbage revenue(incl paid diapers) - per bag fee (based on 2023 actual YE $ but EXCL LF REVENUES)

Cowden, Karen: Cowden, Karen:
Use CW Crystal report - Landfill Cash & Charge Summary and run by site to get YE total revenue for bagged Garbage , MT 200.		Bagged Garbage Revenue-Weighed $211/TN -to end of Feb 2023		Bagged Garbage Revenue-Weighed Comm @$222/TN - Mar.1/23 to Dec 2023		TOTAL Bagged Garbage Revenue-Weighed 		TOTAL Bagged garbage Revenue collected 2023 from TS sites (use for 2025 proj) :				Bagged Garbage # bags 2023 YE (  revenue divided by $8.00/bag  to get 2023 count paid )

Cowden, Karen: Cowden, Karen:
Cannot use # bags in CW Landfill Cash & Charge Summary as that count also includes the FREE bags on the count.		CALC - Equiv TN Bagged Garbage -revenue generated @ .006 TN  /Bag		CALC - Bagged garbage Weighed - TN paid at $222 /TN (2023rate):

Cowden, Karen: Cowden, Karen:
use weighed bagged garbage actual TN as minimum fee may skew actual TN -use  LF cash & Cgg Summary -by site TN		total Bagged Garbage TN Paid 2023:				Jan-Sep 2021 $ Bagged Garbage $$ (TS only)		Jan-Sep 2021$ Weighed Bagged Garbage (TS only)		TOTAL Bagged garbage Revenue collected Jan-Sep.30 2021 (TS only):		Jan-Sept % of YE total paid Bagged Garbage		Jan-Sept % of YE total paid Bagged Garbage Weighed		2022 Jan-Sep 30;  bagged cash & chg $		2022 Jan-Sep 30;   weighed bags-  cash & chg $		total revenue bagged garbage 2022 Jan-Sep 		2022 Proj YE $$ (based on 2020 Sep/YE %) -bagged garbage		2022 Proj YE $$ (based on 2021 Sep/YE %) -weighed bags				Bagged Garbage # bags 2022 proj  at $8.00/bag 2022 rate 		CALC - Equiv TN Bagged Garbage -revenue generated @ .006 TN  /Bag		CALC - Bagged garbage Weighed - TN paid at $ 211/TN:		total Bagged Garbage  Paid 2022 Proj TN :

		prior year rate:														$8.00

Cowden, Karen: Cowden, Karen:
2018 rate $3/bag
2019 rate is $5/bag
2020 rate is $5/bag
2021 rate is $5/bag
2022 rate is $8/bag
2023 rate is $8.00/bag
Note CW counts all bags - but many are FREE so total CW count is not paid count.				$222.00

Cowden, Karen: Cowden, Karen:
2018 rate is $135
2019 rate is $190/TN.
2020 rate is $197/TN
2021 rte is 201/TN
2022 rate is $211/TN
2023 rate is $222/TN						$7.00		$201.00								$8.00		$211.00				YE Proj 2022		YE Proj 2022				$8.00				$211.00

				 Code 200						 Code 240																										$$		$$		$$		$$		$$				Bags		TN		TN		TN

		BE		$11,080.00		$   1,034.41		$12,718.50		$13,752.91		$   24,832.91				1,385.00		8.31		53.47		61.78		BE		$10,556.03		$704.34		$11,260.37		95.3%		5.5%		$13,552.00		$1,812.59		$15,364.59		$14,224.68		$32,730.48				1,778.09		10.67		155.12		165.79

		RO(TS only in 2023 budget yr)		32,872.00		2,156.49		$27,292.38		$29,448.87		$   62,320.87				4,109.00		24.65		116.93

Cowden, Karen: Cowden, Karen:
used actual weight as some $ are due to minimum fee - so less weight than the calc would =.		141.58		RO(TS only in 2023 budget yr)		$19,873.09		$2,168.81		$22,041.90		60.5%		7.9%		$30,792.00		$6,876.08		$37,668.08		$50,932.93		$86,528.83				6,366.62		38.20		410.09		448.29

		ST		15,008.00		- 0		$58.62		$58.62		$   15,066.62				1,876.00		11.26		0.21		11.47		ST		$2,555.00		$70.34		$2,625.34		17.0%		120.0%		$10,320.00		$181.59		$10,501.59		$60,619.40		$151.33				7,577.42		45.46		0.72		46.18

		FR		9,904.00		224.21		$1,362.81		$1,587.02		$   11,491.02				1,238.00		7.43		6.46		13.89		FR		$11,802.00		$2,997.36		$14,799.36		119.2%		219.9%		$14,040.00		$2,514.85		$16,554.85		$11,782.08		$1,143.43				1,472.76		8.84		5.42		14.26

		MC		13,440.00		266.02		$3,633.72		$3,899.74		$   17,339.74				1,680.00		10.08		16.06		26.14		MC		$7,581.00		$447.87		$8,028.87		56.4%		12.3%		$13,472.00		$2,909.72		$16,381.72		$23,883.88		$23,607.54				2,985.48		17.91		111.88		129.80

		EV		16,488.00		1,702.77		$26,133.45		$27,836.22		$   44,324.22				2,061.00		12.37		113.76		126.13		EV		$8,960.00		$9,761.92		$18,721.92		54.3%		37.4%		$21,456.00		$16,755.86		$38,211.86		$39,482.87		$44,856.79				4,935.36		29.61		212.59		242.20

		BX		4,608.00		35.21		$741.66		$776.87		$   5,384.87				576.00		3.46		3.22		6.68		BX		$1,603.01		$937.53		$2,540.54		34.8%		126.4%		$4,832.00		$412.13		$5,244.13		$13,890.03		$326.03				1,736.25		10.42		1.55		11.96

		TR		2,160.00		- 0		$48.00		$48.00		$   2,208.00				270.00		1.62		0.11		1.73		TR		$595.00		$12.00		$607.00		27.5%		25.0%		$1,448.00		$0.00		$1,448.00		$5,256.61		$0.00				657.08		3.94		0.00		3.94

		SI		2,736.00		- 0		$983.52		$983.52		$   3,719.52				342.00		2.05		4.24		6.29		SI		$2,436.01		$1,748.52		$4,184.53		89.0%		177.8%		$2,064.00		$679.55		$2,743.55		$2,318.18		$382.24				289.77		1.74		1.81		3.55

		RI		2,424.00		- 0		$0.00		$0.00		$   2,424.00				303.00		1.82		- 0		1.82		RI		$1,211.00		$0.00		$1,211.00		50.0%				$3,128.00		$0.00		$3,128.00		$6,261.17						782.65		4.70		0.00		4.70

		TOTAL REVENUE COLLECTED		$110,720.00		$5,419.11		$72,972.66		$78,391.77		$189,111.77				13,840.00		83.04		314.46		397.50				$67,172.14		$18,848.69		$86,020.83		60.7%		25.8%		$115,104.00		$32,142.37		$147,246.37		$228,651.82		$189,726.67				28,581.48		171.49		899.18		1070.67

		LF only		0		$2,268.25		16,891.98		$19,160.23		$19,160.23								86.84		86.84				$0.00		$22,276.51		$22,276.51						$2,328.00		$19,475.16		$21,803.16

		Grand TOTAL

Cowden, Karen: Cowden, Karen:
just to reconcile to TOTAL CW Cash & CHg $		$   110,720.00		$7,687.36		$   89,864.64		$97,552.00		$208,272.00								401.30		484.34				$67,172.14		$41,125.20		$108,297.34						$117,432.00		$51,617.53		$169,049.53

																																								YTD (excl LF) at Nov 28 22: 		$131,984.00		$37,932.09

																																						proj variance

		TOTAL Bagged Garbage by Mun  -2022 Jan-Aug (all)

Cowden, Karen: Cowden, Karen:
count from CW LF SUMMARY Cash & Chg report by mun for Jan1-Aug 31 2022 - see:
Sharepoint \Budget dept\TS2 Operating\ SW Operating 2022\CW reports folder or else run in CW using LF Summary site for eahc mun (i.e. combine all LoB in single report).		BB(TS only)		GH		HV		GB		LoB 		ML		sub -total		LF		total 

Cowden, Karen: Cowden, Karen:
should balance to LF Summary TOTAL in CW

		# bags 200																1		1																		Dec.2021				$6,342.00		$1,709.74

		# bags 225-clean Musk (lime Green)										- 0		- 0

		# bags 230-tagged										5		6		11				11																est 2022 using YTD		Jan-Nov 21 +Dec 2022				$138,326.00		$39,641.83

				- 0		- 0		- 0		- 0		5		6		11		1		12



		TOTAL Bagged Garbage by Mun  -2023 YE (all)

Cowden, Karen: Cowden, Karen:
use LF SUMM  by site - (do not use Cash & Chg LF summ for this count)		BB		GH		HV		GB		LoB 		ML		sub -total		LF		total 

Cowden, Karen: Cowden, Karen:
should balance to LF Summary TOTAL in CW

		# bags 200/		78,056		41,693		16,196		31,156		118,283		42,355		327,739		- 0		327,739

		# bags diapers - 201		344		106		8		24		149		107		738				738

		# bags 230-tagged		31		11		- 0		2		11		26		81				81

				78,431		41,810		16,204		31,182		118,443		42,488		328,558		- 0		328,558		SI



		TOTAL Bagged Garbage by Mun  -2023 Jan -Sept  (all)

Cowden, Karen: Cowden, Karen:
use LF SUMM  by site - (do not use Cash & Chg LF summ for this count)		BB  TS 		GH		HV		GB		LoB 		ML		sub -total		LF		total 

Cowden, Karen: Cowden, Karen:
should balance to LF Summary TOTAL in CW

		# bags 200/		60,156		34,253		9,339		25,245		104,849		36,860		270,702		616		271,318

		# bags 225-clean Musk (lime Green)		84		24		30		- 0				54		192		- 0		192

		# bags 230-tagged		- 0		1		19		- 0		6		- 0		26		- 0		26

				60,240		34,278		9,388		25,245		104,855		36,914		270,920		616		271,536

		0.006

		TOTAL Bagged Garbage by Mun  -2023 proj (all)		BB		GH		HV		GB		LoB 		ML		total		LF		total 

		# bags 200/		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		# bags 225-clean Musk (lime Green)

Cowden, Karen: Cowden, Karen:
update formula when working on 2024 budget using 2023 info 		84		24		30		- 0		- 0		54		192

		# bags 230-tagged		- 0		1		19		- 0		6				26

				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		TOTAL Bagged Garbage TN by Mun  -2023:		BB		GH		HV		GB		LoB 		ML		total		LF		total 

		Bagged Garbage (# *.006 = #TN equiv)		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Bagged Garbage Weighed (based on 2022 YE)

Cowden, Karen: Cowden, Karen:
should never be any FREE Weighed garbage so the weighed cash & Charge  should represent total weighed bagged garbage TN . Needed to determine total TN bagged garbage .		116.93		53.47		0.21		3.33		26.76		113.76		314.46

		Baxter (dumped at BX to C&D) - not ticketed #242								- 0						- 0

		Baxter - bear bin to GH (not ticketed) #255								- 0						- 0

		TN by Mun- bagged garbage 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

																						this info used to cost/TN TS for info only - not affecting levy calc or TS cost/mun calc…kc Nov 29 22

		paid TN (proj 2023 YE)		448.29		165.79		46.18		15.91		152.30		242.20		1,070.67		chg yoy

		Net exempt TN by Mun		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

Cowden, Karen: Cowden, Karen:
used in "Opt7-rev'd-alloc curb tx" Tab, cell T22  to calc avg.cost per TN for TS sites. Info purpose only.		ERROR:#DIV/0!

		Prior Year Levy Net exempt TN by Mun:		381.16		303.19		54.22		228.47		963.23		295.38		2,225.66

		Cost of Exempted TN at $ /TN:		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		$   362.30

Cowden, Karen: Cowden, Karen:
based on current year levy calc 



		

Cowden, Karen: Cowden, Karen:
use LF SUMM  by site - (do not use Cash & Chg LF summ for this count)		BB		GH		HV		GB		LoB 		ML		total		LF		total 

		Bagged Garbage Weighed Cash & CHARGE only  (2022 YTD at Nov 29 22)

Cowden, Karen: Cowden, Karen:
for reference against row 60-weighed TN using 2021 total														

Cowden, Karen: Cowden, Karen:
used in "Opt7-rev'd-alloc curb tx" Tab, cell T22  to calc avg.cost per TN for TS sites. Info purpose only.				

Cowden, Karen: Cowden, Karen:
should balance to LF Summary TOTAL in CW														

Cowden, Karen: Cowden, Karen:
scale to be in serice for 2021 at SI ?		

Cowden, Karen: Cowden, Karen:
use LF SUMM  by site - (do not use Cash & Chg LF summ for this count)				

Cowden, Karen: Cowden, Karen:
used in Opt 7-rev'd alloc-curb tx TAB , cell T20 to calculate avg. cost /TN at Transfer Station operation (info purpose).		

Cowden, Karen: Cowden, Karen:
Use CW Landfill Cash & Charge Summary by site to get actual revenues rec'd . Watch if rate changed mid-year; may need to split data to calc TN paid.kc Jan 21 15

NOTE as of 2023 - exclude the DIAPERS unless paid for (same as bagged garbage).
		

Cowden, Karen: Cowden, Karen:
Use CW Crystal report - Landfill Cash & Charge Summary and run by site to get YE total revenue for bagged Garbage , MT 200.																

Cowden, Karen: Cowden, Karen:
should balance to LF Summary TOTAL in CW		

Cowden, Karen: Cowden, Karen:
update formula when working on 2024 budget using 2023 info 														

Cowden, Karen: Cowden, Karen:
Cannot use # bags in CW Landfill Cash & Charge Summary as that count also includes the FREE bags on the count.				

Cowden, Karen: Cowden, Karen:
should balance to LF Summary TOTAL in CW		

Cowden, Karen: Cowden, Karen:
2018 rate $3/bag
2019 rate is $5/bag
2020 rate is $5/bag
2021 rate is $5/bag
2022 rate is $8/bag
2023 rate is $8.00/bag
Note CW counts all bags - but many are FREE so total CW count is not paid count.				

Cowden, Karen: Cowden, Karen:
use weighed bagged garbage actual TN as minimum fee may skew actual TN -use  LF cash & Cgg Summary -by site TN		

Cowden, Karen: Cowden, Karen:
2018 rate is $135
2019 rate is $190/TN.
2020 rate is $197/TN
2021 rte is 201/TN
2022 rate is $211/TN
2023 rate is $222/TN		

Cowden, Karen: Cowden, Karen:
should never be any FREE Weighed garbage so the weighed cash & Charge  should represent total weighed bagged garbage TN . Needed to determine total TN bagged garbage .																		

Cowden, Karen: Cowden, Karen:
used actual weight as some $ are due to minimum fee - so less weight than the calc would =.		36.98		8.89		0.77		2.4		29.81		84.49		163.34		107.9		271.24
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Capital Budget 2025

																																																								Disposal/Diversion		coll Curb		Coll TS		Coll Remote

				2024		2025		Original LTD		Approved		PY Budget		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		10 Year		2035 to		Project		DC		Asset				Replace-						Project		Project		on 10 year budget $$

				Opening		LTD		Approved		Amend-		Open		Annual																				Total		2044		Manager		2019		Mgmt				ment		Condition				Status		Start

				Balance		Actuals		Budget		ments*		Projects *		Budget																				Budget						Study		Plan		Priority		Year		Rating		Municipality				Year

		Project Expenditures																																																				

		Public Works - Solid Waste Management																																																				

		Solid Waste Capital																																																				

		Disposal																																																				

		450077 Rosewarne West - Final Cover & Gas Collection		27,109		27,109		1,062,000		0		1,062,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Bracebridge		Open		2022  

		450094 Rosewarne Cell Development - Cell 5		0		0		0		0		0		270,250		5,430,000		0		0		0		0		0		0		0		0		5,700,250		0		Mack		0		No								District of Muskoka		Open				DISP 

		450095 Rosewarne Cell Development - Cell 7		0		0		0		0		0		0		0		0		0		260,000		5,680,000		0		0		0		0		5,940,000		0		Mack		0		No								District of Muskoka		Open				DISP 

		450114 RW Pumphouse Emergency Repair		398,624		398,624		500,000		0		500,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450118 Rosewarne Trigger Updates & Contingency Plan		19,417		19,417		458,000		0		458,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Bracebridge		Open		2021  

		450122 Rosewarne Cell Development - Cell 8		0		0		0		0		0		0		0		0		0		0		0		0		0		260,000		6,760,000		7,020,000		0		Mack		0		No										Open				DISP 

		450141 Patroller (SW) Truck		0		0		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open		2022  

		450142 Bylaw Enforcement Truck		0		0		50,880		0		50,880		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open		2022  

		450158 Rosewarne Landfill - Leachate Force Main		0		0		1,380,000		0		1,380,000		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0												Open		2024  

		450159 Rosewarne Cell Development - Cell 6		0		0		0		0		0		0		0		260,000		5,340,000		0		0		0		0		0		0		5,600,000		0		Mack		0		No								District of Muskoka		Open				DISP 

		450160 Future Landfill Placeholder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		55,080,000		Mack		0										District of Muskoka		Open		

		450161 Rosewarne Cell Development - Cell 4		46,846		46,846		0		5,215,820		5,215,820		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		No								Bracebridge		Open		2023  

		450162 Rosewarne Cell Development - Cell 9		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		8,650,000		Recoskie		0		No										Open		

		450164 Rosewarne Administration Building - Addition		0		0		0		0		0		0		158,850		984,300		0		0		0		0		0		0		0		1,143,150		0		Recoskie		0												Open		2025  		DISP 

		450165 Waste Facility Operator Truck		0		0		0		0		0		140,530		0		0		0		0		0		0		0		0		0		140,530		0		Allen		0												Open		2025  						140,530

		450166 Compactor GPS Technology Solution		0		0		0		0		0		0		148,260		0		0		0		0		0		0		0		0		148,260		0		Dureen		0												Open		2026  						148,260

		Total  Disposal		491,996		491,996		3,500,880		5,215,820		8,716,700		410,780		5,737,110		1,244,300		5,340,000		260,000		5,680,000		0		0		260,000		6,760,000		25,692,190		63,730,000				0														

		Organics																																																				

		450059 RW Compost Pad (RAP, SWM & Bear Fence)		137,949		137,949		900,000		(509,000)		391,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		Yes				 				Bracebridge		Open		2020  

		450140 Green Bin Expansion		320,514		320,514		589,790		60,000		649,790		406,820		0		0		0		0		0		0		0		0		0		406,820		0		Roberts		0												Open		2022  				406,820

		450167 Beiers Tractor and Windrow Turner (Asset ID: 6016) Replacement		0		0		0		0		0		0		238,275		0		0		0		0		0		0		0		0		238,275		0		Allen		0												Open		2026  		DISP 

		450175 Rosewarne TS & Compost Loader		0		0		0		0		0		270,250		0		0		0		0		0		0		0		0		0		270,250		0		Allen		0												Open		2025  		DISP 

		Total  Organics		458,463		458,463		1,489,790		(449,000)		1,040,790		677,070		238,275		0		0		0		0		0		0		0		0		915,345		0				0														

		Transfer Stations																																																				

		450048 Garbage Compactors at Eveleigh Road		0		0		202,000		0		202,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Muskoka Lakes		Open		2019  

		450061 Tower Rd Transfer Stn Upgrades		62,121		62,121		90,000		0		90,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		No								Georgian Bay		Open		2018  

		450123 Compactor Maintenance/Camera Replacement		46,447		46,447		65,000		0		65,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450125 Garbage Compactor at Beiers TS (or Rosewarne TS)		0		0		210,000		0		210,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450144 DMM Replacement Scales Futures		0		0		0		0		0		0		0		136,000		0		141,000		0		147,000		0		153,000		0		577,000		873,120		Dureen		0		Yes										Open								577,000

		450147 DMM Replacement Scales 2023-2024		0		0		115,000		0		115,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450148 Winter Sand Dome		0		0		60,000		0		60,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450150 Franklin TS Ramp Wall		14,113		14,113		150,000		0		150,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450151 Huntsville Transfer Station - under development		0		0		0		0		0		0		0		2,139,960		0		0		0		0		0		0		0		2,139,960		0		Mack		0												Open								2,139,960

		450157 Transfer Station Paving		0		0		288,000		0		288,000		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0												Open		2024  

		450168 Elevated Waste Ramps Converson - Transfer Stations		0		0		0		0		0		864,800		0		0		0		0		0		0		0		0		0		864,800		0				0												Open		2025  						864,800

		450169 Beiers Rd. Snow Plow Replacement for Unit 6021		0		0		0		0		0		64,860		0		0		0		0		0		0		0		0		0		64,860		0		Dureen		0														2025  						64,860

		450170 DMM Replacement Scales - 2025		0		0		0		0		0		140,530		0		0		0		0		0		0		0		0		0		140,530		0		Dureen		0												Open		2025  						140,530

		450176 DMM Replacement Garbage Compactors - Future

Cowden, Karen: Cowden, Karen:
change since file pulled Juk l22 24…kc																		112,200				112,200				112,200				112,200		448,800																										448,800

		Total  Transfer Stations		122,681		122,681		1,180,000		0		1,180,000		1,070,190		0		2,275,960		112,200		141,000		112,200		147,000		112,200		153,000		112,200		4,235,950		873,120				0														

		Depot																																																				

		450100 Housey's Rapids Road Decommissioning		81,980		81,980		350,000		(200,000)		150,000		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0										Gravenhurst		Open		2019  

		450108 Bin Transition - Alternative Drop-off Facilities		201,267		201,267		1,615,000		0		1,615,000		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0		No										Open		2020  

		450121 Georgian Bay Depot Improvements		146,976		146,976		150,000		0		150,000		59,000		0		0		0		0		0		0		0		0		0		59,000		0		Dureen		0												Open		2022  								59,000

		Total  Depot		430,223		430,223		2,115,000		(200,000)		1,915,000		59,000		0		0		0		0		0		0		0		0		0		59,000		0				0														

		Total  Solid Waste Capital		1,503,363		1,503,363		8,285,670		4,566,820		12,852,490		2,217,040		5,975,385		3,520,260		5,340,000		401,000		5,680,000		147,000		0		413,000		6,760,000		30,453,685		64,603,120				0														

		Solid Waste Non-Tangible																																																				

		Closed and Historic Landfills																																																				

		450031 Beiers Compliance/Final Cover		111,101		111,101		244,400		0		244,400		244,306		6,989,400		0		0		0		0		0		0		0		0		7,233,706		0		Brown		0										Gravenhurst		Open		2019  		DISP 

		450065 Stisted Final Closure Plan & Surface Water Remediation		6,489,016		6,489,016		3,645,000		2,845,500		6,490,500		0		0		102,000		0		0		0		0		0		0		0		102,000		0		B Matchett		0		No								Huntsville		Open		2014  		DISP 

		450075 Assessment of Closed Landfills (D4)		409,045		409,045		569,000		46,000		615,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0		No								District of Muskoka		Open		2015  

		450076 Maintenance & Care of Area Closed Landfills		545,037		545,037		1,152,500		(471,000)		681,500		96,000		102,000		100,000		102,000		104,000		106,000		109,000		111,000		113,000		115,000		1,058,000		1,180,140		Brown		0		No								District of Muskoka		Open		2015  		DISP 

		450087 Chaffey Area Landfill Site Remediation Phase II		5,033		5,033		208,000		0		208,000		0		529,500		3,060,000		3,060,000		0		0		0		0		0		0		6,649,500		0		Brown		0										Huntsville		Open		2021  		DISP 

		450089 Old Glen Orchard Landfill Remediation		61,408		61,408		200,000		0		200,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0		No								Muskoka Lakes		Open		2018  

		450101 Historical Site Decommissioning/Remediation		251,793		251,793		1,004,000		200,000		1,204,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Muskoka Lakes		Open		2019  

		450116 Rosewarne East - Final Cover & Gas Collection		10,557		10,557		1,062,000		0		1,062,000		0		0		0		0		0		0		0		0		0		0		0		0		Steele		0										Bracebridge		Open		2021  

		450127 Eveleigh Landfill - Remediation Works		153,312		153,312		2,000,000		0		2,000,000		0		0		0		0		0		0		0		0		0		0		0		0		Currie		0												Open		2022  

		450128 Port Carling Landfill Site Works		43,189		43,189		250,000		0		250,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2022  

		450129 North Waseosa Landfill Site Works		8,188		8,188		159,000		0		159,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2022  

		450130 Brunel Closed Landfill Site Works		22		22		963,000		0		963,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		450132 Windermere Closed Landfill Site Works		23,793		23,793		55,000		0		55,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		450153 Private Waste Sites - Assessment and D4 Studies		13,842		13,842		188,000		0		188,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		450154 Wood South LF Site Works		76,320		76,320		162,000		0		162,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		Total  Closed and Historic Landfills		8,201,656		8,201,656		11,861,900		2,620,500		14,482,400		340,306		7,620,900		3,262,000		3,162,000		104,000		106,000		109,000		111,000		113,000		115,000		15,043,206		1,180,140				0														

		Studies and Future Planning																																																				

		450086 DMM Waste Management Strategy Future		0		0		0		0		0		0		0		0		0		0		0		220,000		0		0		0		220,000		540,000		Mack		0		No								District of Muskoka		Open				DISP 

		450117 Future Disposal Capacity Study		0		0		250,000		0		250,000		0		0		0		0		0		0		0		0		0		0		0		0		Roberts		0										Bracebridge		Open		2022  

		450126 Bin Site Transition		185,804		185,804		576,000		0		576,000		366,459		123,000		0		0		0		0		0		0		0		0		489,459		0		Litchfield		0												Open		2022  								489,459

		450156 DMM Waste Management Strategy 2024		0		0		170,000		0		170,000		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										District of Muskoka		Open		2024  

		450171 Solid Waste Master Plan - Development 2025 - 2026		0		0		0		0		0		416,185		382,662		0		0		0		0		0		0		0		0		798,847		0		Recoskie		0														2025  		DISP 

		450172 Solid Waste Long-Term Planning - Priority Initiatives		0		0		0		0		0		118,910		128,444		0		0		0		0		0		0		0		0		247,354		0				0												Open		2025  		DISP 

		Total  Studies and Future Planning		185,804		185,804		996,000		0		996,000		901,554		634,106		0		0		0		0		220,000		0		0		0		1,755,660		540,000				0														

		Solid Waste Annual Improvements																																																				

		450102 Well Maintenance and Decommissioning Various Sites		146,703		146,703		210,114		20,000		230,114		27,025		69,894		69,360		70,380		71,400		73,440		74,460		76,500		77,520		78,540		688,519		867,000		Brown		0										Lake of Bays		Open		2019  		DISP 

		450133 Signage, Security and Site Improvements 2022		74,348		74,348		90,000		0		90,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450134 Signage, Security and Site Improvements Future		0		0		0		0		0		0		96,000		87,000		87,000		87,000		89,000		91,000		92,000		94,000		96,000		819,000		787,440		Dureen		0												Open								819,000

		450136 Site Accessiblity Improvements Future		0		0		0		0		0		0		64,000		0		0		0		0		0		0		0		0		64,000		76,500		Dureen		0												Open								64,000

		450145 Signage, Security and Site Improvements 2023		50,643		50,643		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450146 Site Accessibility Improvements 2023		9,551		9,551		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450152 Bin Purchase and Repairs 2023		23,545		23,545		100,000		0		100,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450155 Signage, Security & Site Improvements 2024		0		0		58,000		0		58,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2024  

		450163 Site Accessibility Improvements 2024		0		0		58,000		0		58,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2024  

		450173 Signage, Security and Site Improvements 2025		0		0		0		0		0		84,000		0		0		0		0		0		0		0		0		0		84,000		0		Dureen		0												Open		2025  						84,000

		450174 Site Accessibility Improvements 2025		0		0		0		0		0		64,000		0		0		0		0		0		0		0		0		0		64,000		0		Dureen		0												Open		2025  						64,000

		Total  Solid Waste Annual Improvements		304,790		304,790		616,114		20,000		636,114		175,025		229,894		156,360		157,380		158,400		162,440		165,460		168,500		171,520		174,540		1,719,519		1,730,940				0														

		Total  Solid Waste Non-Tangible		8,692,250		8,692,250		13,474,014		2,640,500		16,114,514		1,416,885		8,484,900		3,418,360		3,319,380		262,400		268,440		494,460		279,500		284,520		289,540		18,518,385		3,451,080				0														

		Close Once Final Transactions Posted																																																				

		Close Once Final Transactions Posted Solid Waste																																																				

		450115 RW Site Improvements-Paving		47,669		47,669		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Bracebridge		Open		2021  

		450149 Rosewarne Transfer Station Paving		48,796		48,796		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		Total  Close Once Final Transactions Posted Solid Waste		96,465		96,465		100,000		0		100,000		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Close Once Final Transactions Posted		96,465		96,465		100,000		0		100,000		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Public Works - Solid Waste Management		10,292,078		10,292,078		21,859,684		7,207,320		29,067,004		3,633,925		14,460,285		6,938,620		8,771,580		663,400		6,060,640		641,460		391,700		697,520		7,161,740		49,420,870		68,054,200				0														

		Total  Project Expenditures		10,292,078		10,292,078		21,859,684		7,207,320		29,067,004		3,633,925		14,460,285		6,938,620		8,771,580		663,400		6,060,640		641,460		391,700		697,520		7,161,740		49,420,870		68,054,200				0														

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0																		406,820		5,555,740		548,459		6,511,019

		Project Financing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Financing From Own Funds																																																				

		Public Works - Solid Waste Management																																																				

		Solid Waste Capital																																																				

		Disposal																																																				

		450077 Rosewarne West - Final Cover & Gas Collection		(23,510)		(23,510)		(1,062,000)		0		(1,062,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Bracebridge		Open		2022  

		450094 Rosewarne Cell Development - Cell 5		0		0		0		0		0		(270,250)		(5,430,000)		0		0		0		0		0		0		0		0		(5,700,250)		0		Mack		0		No								District of Muskoka		Open		

		450095 Rosewarne Cell Development - Cell 7		0		0		0		0		0		0		0		0		0		(260,000)		(5,680,000)		0		0		0		0		(5,940,000)		0		Mack		0		No								District of Muskoka		Open		

		450114 RW Pumphouse Emergency Repair		(397,869)		(397,869)		(500,000)		0		(500,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450118 Rosewarne Trigger Updates & Contingency Plan		(19,417)		(19,417)		(458,000)		0		(458,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Bracebridge		Open		2021  

		450122 Rosewarne Cell Development - Cell 8		0		0		0		0		0		0		0		0		0		0		0		0		0		(260,000)		(6,760,000)		(7,020,000)		0		Mack		0		No										Open		

		450141 Patroller (SW) Truck		0		0		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open		2022  

		450142 Bylaw Enforcement Truck		0		0		(50,880)		0		(50,880)		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open		2022  

		450158 Rosewarne Landfill - Leachate Force Main		0		0		(1,380,000)		0		(1,380,000)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0												Open		2024  

		450159 Rosewarne Cell Development - Cell 6		0		0		0		0		0		0		0		(260,000)		(5,340,000)		0		0		0		0		0		0		(5,600,000)		0		Mack		0		No								District of Muskoka		Open		

		450160 Future Landfill Placeholder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(55,080,000)		Mack		0										District of Muskoka		Open		

		450161 Rosewarne Cell Development - Cell 4		(46,846)		(46,846)		0		(5,215,820)		(5,215,820)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		No								Bracebridge		Open		2023  

		450162 Rosewarne Cell Development - Cell 9		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(8,650,000)		Recoskie		0		No										Open		

		450164 Rosewarne Administration Building - Addition		0		0		0		0		0		0		(158,850)		(984,300)		0		0		0		0		0		0		0		(1,143,150)		0		Recoskie		0												Open		2025  

		450165 Waste Facility Operator Truck		0		0		0		0		0		(140,530)		0		0		0		0		0		0		0		0		0		(140,530)		0		Allen		0												Open		2025  

		450166 Compactor GPS Technology Solution		0		0		0		0		0		0		(148,260)		0		0		0		0		0		0		0		0		(148,260)		0		Dureen		0												Open		2026  

		Total  Disposal		(487,642)		(487,642)		(3,500,880)		(5,215,820)		(8,716,700)		(410,780)		(5,737,110)		(1,244,300)		(5,340,000)		(260,000)		(5,680,000)		0		0		(260,000)		(6,760,000)		(25,692,190)		(63,730,000)				0														

		Organics																																																				

		450059 RW Compost Pad (RAP, SWM & Bear Fence)		(135,405)		(135,405)		(900,000)		509,000		(391,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		Yes				 				Bracebridge		Open		2020  

		450140 Green Bin Expansion		(320,514)		(320,514)		(589,790)		(60,000)		(649,790)		(406,820)		0		0		0		0		0		0		0		0		0		(406,820)		0		Roberts		0												Open		2022  

		450167 Beiers Tractor and Windrow Turner (Asset ID: 6016) Replacement		0		0		0		0		0		0		(238,275)		0		0		0		0		0		0		0		0		(238,275)		0		Allen		0												Open		2026  

		450175 Rosewarne TS & Compost Loader		0		0		0		0		0		(270,250)		0		0		0		0		0		0		0		0		0		(270,250)		0		Allen		0												Open		2025  

		Total  Organics		(455,919)		(455,919)		(1,489,790)		449,000		(1,040,790)		(677,070)		(238,275)		0		0		0		0		0		0		0		0		(915,345)		0				0														

		Transfer Stations																																																				

		450048 Garbage Compactors at Eveleigh Road		0		0		(202,000)		0		(202,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Muskoka Lakes		Open		2019  

		450061 Tower Rd Transfer Stn Upgrades		(62,121)		(62,121)		(90,000)		0		(90,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		No								Georgian Bay		Open		2018  

		450123 Compactor Maintenance/Camera Replacement		(46,447)		(46,447)		(65,000)		0		(65,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450125 Garbage Compactor at Beiers TS (or Rosewarne TS)		0		0		(210,000)		0		(210,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450144 DMM Replacement Scales Futures		0		0		0		0		0		0		0		(136,000)		0		(141,000)		0		(147,000)		0		(153,000)		0		(577,000)		(873,120)		Dureen		0		Yes										Open		

		450147 DMM Replacement Scales 2023-2024		0		0		(115,000)		0		(115,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450148 Winter Sand Dome		0		0		(60,000)		0		(60,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450150 Franklin TS Ramp Wall		(14,114)		(14,114)		(150,000)		0		(150,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450151 Huntsville Transfer Station - under development		0		0		0		0		0		0		0		(2,139,960)		0		0		0		0		0		0		0		(2,139,960)		0		Mack		0												Open		

		450157 Transfer Station Paving		0		0		(288,000)		0		(288,000)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0												Open		2024  

		450168 Elevated Waste Ramps Converson - Transfer Stations		0		0		0		0		0		(864,800)		0		0		0		0		0		0		0		0		0		(864,800)		0				0												Open		2025  

		450169 Beiers Rd. Snow Plow Replacement for Unit 6021		0		0		0		0		0		(64,860)		0		0		0		0		0		0		0		0		0		(64,860)		0		Dureen		0														2025  

		450170 DMM Replacement Scales - 2025		0		0		0		0		0		(140,530)		0		0		0		0		0		0		0		0		0		(140,530)		0		Dureen		0												Open		2025  

		Total  Transfer Stations		(122,682)		(122,682)		(1,180,000)		0		(1,180,000)		(1,070,190)		0		(2,275,960)		0		(141,000)		0		(147,000)		0		(153,000)		0		(3,787,150)		(873,120)				0														

		Depot																																																				

		450100 Housey's Rapids Road Decommissioning		(69,876)		(69,876)		(350,000)		200,000		(150,000)		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0										Gravenhurst		Open		2019  

		450108 Bin Transition - Alternative Drop-off Facilities		(201,266)		(201,266)		(1,615,000)		0		(1,615,000)		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0		No										Open		2020  

		450121 Georgian Bay Depot Improvements		(116,169)		(116,169)		(150,000)		0		(150,000)		(59,000)		0		0		0		0		0		0		0		0		0		(59,000)		0		Dureen		0												Open		2022  

		Total  Depot		(387,311)		(387,311)		(2,115,000)		200,000		(1,915,000)		(59,000)		0		0		0		0		0		0		0		0		0		(59,000)		0				0														

		Total  Solid Waste Capital		(1,453,554)		(1,453,554)		(8,285,670)		(4,566,820)		(12,852,490)		(2,217,040)		(5,975,385)		(3,520,260)		(5,340,000)		(401,000)		(5,680,000)		(147,000)		0		(413,000)		(6,760,000)		(30,453,685)		(64,603,120)				0														

		Solid Waste Non-Tangible																																																				

		Closed and Historic Landfills																																																				

		450031 Beiers Compliance/Final Cover		(110,364)		(110,364)		(244,400)		0		(244,400)		(244,306)		(6,989,400)		0		0		0		0		0		0		0		0		(7,233,706)		0		Brown		0										Gravenhurst		Open		2019  

		450065 Stisted Final Closure Plan & Surface Water Remediation		(6,751,013)		(6,751,013)		(3,645,000)		(2,845,500)		(6,490,500)		0		0		(102,000)		0		0		0		0		0		0		0		(102,000)		0		B Matchett		0		No								Huntsville		Open		2014  

		450075 Assessment of Closed Landfills (D4)		(409,045)		(409,045)		(569,000)		(46,000)		(615,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0		No								District of Muskoka		Open		2015  

		450076 Maintenance & Care of Area Closed Landfills		(542,532)		(542,532)		(1,152,500)		471,000		(681,500)		(96,000)		(102,000)		(100,000)		(102,000)		(104,000)		(106,000)		(109,000)		(111,000)		(113,000)		(115,000)		(1,058,000)		(1,180,140)		Brown		0		No								District of Muskoka		Open		2015  

		450087 Chaffey Area Landfill Site Remediation Phase II		(5,033)		(5,033)		(208,000)		0		(208,000)		0		(529,500)		(3,060,000)		(3,060,000)		0		0		0		0		0		0		(6,649,500)		0		Brown		0										Huntsville		Open		2021  

		450089 Old Glen Orchard Landfill Remediation		(61,408)		(61,408)		(200,000)		0		(200,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0		No								Muskoka Lakes		Open		2018  

		450101 Historical Site Decommissioning/Remediation		(244,388)		(244,388)		(1,004,000)		(200,000)		(1,204,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Muskoka Lakes		Open		2019  

		450116 Rosewarne East - Final Cover & Gas Collection		(10,557)		(10,557)		(1,062,000)		0		(1,062,000)		0		0		0		0		0		0		0		0		0		0		0		0		Steele		0										Bracebridge		Open		2021  

		450127 Eveleigh Landfill - Remediation Works		(153,312)		(153,312)		(2,000,000)		0		(2,000,000)		0		0		0		0		0		0		0		0		0		0		0		0		Currie		0												Open		2022  

		450128 Port Carling Landfill Site Works		(43,188)		(43,188)		(250,000)		0		(250,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2022  

		450129 North Waseosa Landfill Site Works		(8,188)		(8,188)		(159,000)		0		(159,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2022  

		450130 Brunel Closed Landfill Site Works		(22)		(22)		(963,000)		0		(963,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		450132 Windermere Closed Landfill Site Works		(23,794)		(23,794)		(55,000)		0		(55,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		450153 Private Waste Sites - Assessment and D4 Studies		(13,842)		(13,842)		(188,000)		0		(188,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		450154 Wood South LF Site Works		(76,320)		(76,320)		(162,000)		0		(162,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open		2023  

		Total  Closed and Historic Landfills		(8,453,006)		(8,453,006)		(11,861,900)		(2,620,500)		(14,482,400)		(340,306)		(7,620,900)		(3,262,000)		(3,162,000)		(104,000)		(106,000)		(109,000)		(111,000)		(113,000)		(115,000)		(15,043,206)		(1,180,140)				0														

		Studies and Future Planning																																																				

		450086 DMM Waste Management Strategy Future		0		0		0		0		0		0		0		0		0		0		0		(220,000)		0		0		0		(220,000)		(540,000)		Mack		0		No								District of Muskoka		Open		

		450117 Future Disposal Capacity Study		0		0		(250,000)		0		(250,000)		0		0		0		0		0		0		0		0		0		0		0		0		Roberts		0										Bracebridge		Open		2022  

		450126 Bin Site Transition		(167,551)		(167,551)		(576,000)		0		(576,000)		(366,459)		(123,000)		0		0		0		0		0		0		0		0		(489,459)		0		Litchfield		0												Open		2022  

		450156 DMM Waste Management Strategy 2024		0		0		(170,000)		0		(170,000)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										District of Muskoka		Open		2024  

		450171 Solid Waste Master Plan - Development 2025 - 2026		0		0		0		0		0		(416,185)		(382,662)		0		0		0		0		0		0		0		0		(798,847)		0		Recoskie		0														2025  

		450172 Solid Waste Long-Term Planning - Priority Initiatives		0		0		0		0		0		(118,910)		(128,444)		0		0		0		0		0		0		0		0		(247,354)		0				0												Open		2025  

		Total  Studies and Future Planning		(167,551)		(167,551)		(996,000)		0		(996,000)		(901,554)		(634,106)		0		0		0		0		(220,000)		0		0		0		(1,755,660)		(540,000)				0														

		Solid Waste Annual Improvements																																																				

		450102 Well Maintenance and Decommissioning Various Sites		(146,703)		(146,703)		(210,114)		(20,000)		(230,114)		(27,025)		(69,894)		(69,360)		(70,380)		(71,400)		(73,440)		(74,460)		(76,500)		(77,520)		(78,540)		(688,519)		(867,000)		Brown		0										Lake of Bays		Open		2019  

		450133 Signage, Security and Site Improvements 2022		(74,348)		(74,348)		(90,000)		0		(90,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2022  

		450134 Signage, Security and Site Improvements Future		0		0		0		0		0		0		(96,000)		(87,000)		(87,000)		(87,000)		(89,000)		(91,000)		(92,000)		(94,000)		(96,000)		(819,000)		(787,440)		Dureen		0												Open		

		450136 Site Accessiblity Improvements Future		0		0		0		0		0		0		(64,000)		0		0		0		0		0		0		0		0		(64,000)		(76,500)		Dureen		0												Open		

		450145 Signage, Security and Site Improvements 2023		(50,643)		(50,643)		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450146 Site Accessibility Improvements 2023		(9,551)		(9,551)		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450152 Bin Purchase and Repairs 2023		(23,545)		(23,545)		(100,000)		0		(100,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		450155 Signage, Security & Site Improvements 2024		0		0		(58,000)		0		(58,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2024  

		450163 Site Accessibility Improvements 2024		0		0		(58,000)		0		(58,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2024  

		450173 Signage, Security and Site Improvements 2025		0		0		0		0		0		(84,000)		0		0		0		0		0		0		0		0		0		(84,000)		0		Dureen		0												Open		2025  

		450174 Site Accessibility Improvements 2025		0		0		0		0		0		(64,000)		0		0		0		0		0		0		0		0		0		(64,000)		0		Dureen		0												Open		2025  

		Total  Solid Waste Annual Improvements		(304,790)		(304,790)		(616,114)		(20,000)		(636,114)		(175,025)		(229,894)		(156,360)		(157,380)		(158,400)		(162,440)		(165,460)		(168,500)		(171,520)		(174,540)		(1,719,519)		(1,730,940)				0														

		Total  Solid Waste Non-Tangible		(8,925,347)		(8,925,347)		(13,474,014)		(2,640,500)		(16,114,514)		(1,416,885)		(8,484,900)		(3,418,360)		(3,319,380)		(262,400)		(268,440)		(494,460)		(279,500)		(284,520)		(289,540)		(18,518,385)		(3,451,080)				0														

		Close Once Final Transactions Posted																																																				

		Close Once Final Transactions Posted Solid Waste																																																				

		450115 RW Site Improvements-Paving		(47,669)		(47,669)		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Bracebridge		Open		2021  

		450149 Rosewarne Transfer Station Paving		(48,796)		(48,796)		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open		2023  

		Total  Close Once Final Transactions Posted Solid Waste		(96,465)		(96,465)		(100,000)		0		(100,000)		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Close Once Final Transactions Posted		(96,465)		(96,465)		(100,000)		0		(100,000)		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Public Works - Solid Waste Management		(10,475,366)		(10,475,366)		(21,859,684)		(7,207,320)		(29,067,004)		(3,633,925)		(14,460,285)		(6,938,620)		(8,659,380)		(663,400)		(5,948,440)		(641,460)		(279,500)		(697,520)		(7,049,540)		(48,972,070)		(68,054,200)				0														

		Total  Financing From Own Funds		(10,475,366)		(10,475,366)		(21,859,684)		(7,207,320)		(29,067,004)		(3,633,925)		(14,460,285)		(6,938,620)		(8,659,380)		(663,400)		(5,948,440)		(641,460)		(279,500)		(697,520)		(7,049,540)		(48,972,070)		(68,054,200)				0														

		Debentures		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Grants																																																				

		Public Works - Solid Waste Management																																																				

		Solid Waste Capital																																																				

		Disposal																																																				

		450164 Rosewarne Administration Building - Addition		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Recoskie		0												Open		2025  

		Total  Disposal		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Solid Waste Capital		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Public Works - Solid Waste Management		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total  Grants		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		External Sources		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Total Project Financing		(10,475,366)		(10,475,366)		(21,859,684)		(7,207,320)		(29,067,004)		(3,633,925)		(14,460,285)		(6,938,620)		(8,659,380)		(663,400)		(5,948,440)		(641,460)		(279,500)		(697,520)		(7,049,540)		(48,972,070)		(68,054,200)				0														

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

		Infrastructure Funding Deficit		(183,288)		(183,288)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0														

																																																										6.2%		85.3%		8.4%		100.0%



																																		2025 - 10 year capital budget 

																																DISP 		42,909,851		86.83%

																																collection		6,511,019		13.17%

																																total 10 yr budget		49,420,870																						2025 allocation( non-disp/non diversion):

																																																								coll Curb		Coll TS		Coll Remote

																														Operating Reserve transfer budget 2025:				3,813,754

																										allocate reserve for LEVY:																														31,394		428,730		42,324		502,448

																										Collection		13.17%						502,448

																										DISP		86.83%						3,311,306

																																		3,813,754



																										impact of increase in disposal reserve allocation								3,813,754



																										2024 disposal %		83.74%						3,193,637.60

																										2025 disposal %		86.83%						3,311,305.85

																										increase to Disp/Diversion bucket for capital -Transfer to SW Cap Reserve								117,668.25

																2026 Capital budget allocation as at Sep 1 24  (No separate 2026 capital file yet):

																2026 transfer to Reserve						4,004,442		revised Sep 4 24 to 5% incr from 6%

																disp /div share @86.83%						3,476,871

																collection share						527,571





Capital Budget 2024

																																																						Disposal/Diversion		coll Curb		Coll TS		Coll Remote

				2023		2024		Original LTD		Approved		PY Budget		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		10 Year		2034 to		Project		DC		Asset				Replace-						Project		on 10 year budget $$

				Opening		LTD		Approved		Amend-		Open		Annual																				Total		2043		Manager		2019		Mgmt				ment		Condition				Status

				Balance		Actuals		Budget		ments*		Projects *		Budget																				Budget						Study		Plan		Priority		Year		Rating		Municipality		

		Project Expenditures																																																		

		Public Works - Solid Waste Management																																																		

		Solid Waste Capital																																																		

		Disposal																																																		

		450077 Rosewarne West - Final Cover & Gas Collection		0		0		1,062,000		0		1,062,000		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										Bracebridge		Open

		450081 Rosewarne Cell Development - Cell 3		0		0		7,997,800		(5,215,820)		2,781,980		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		No								Bracebridge		Open

		450094 Rosewarne Cell Development - Cell 5		0		0		0		0		0		0		0		5,373,000		0		0		0		0		0		0		0		5,373,000		0		Mack		0		No								District of Muskoka		Open		DISP 

		450095 Rosewarne Cell Development - Cell 7		0		0		0		0		0		0		0		0		0		0		0		5,815,000		0		0		0		5,815,000		0		Mack		0		No								District of Muskoka		Open		DISP 

		450114 RW Pumphouse Emergency Repair		0		0		500,000		0		500,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450118 Rosewarne Trigger Updates & Contingency Plan		0		0		458,000		0		458,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Bracebridge		Open

		450122 Rosewarne Cell Development - Cell 8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6,870,000		Mack		0		No										Open

		450141 Patroller (SW) Truck		0		0		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open

		450142 Bylaw Enforcement Truck		0		0		50,880		0		50,880		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open

		450158 Rosewarne Landfill - Leachate Force Main		0		0		0		0		0		1,380,000		0		0		0		0		0		0		0		0		0		1,380,000		0		Mack		0												Open		DISP 

		450159 Rosewarne Cell Development - Cell 6		0		0		0		0		0		0		0		0		5,480,000		0		0		0		0		0		0		5,480,000		0		Mack		0		No								District of Muskoka		Open		DISP 

		450160 Future Landfill Placeholder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,000,000		Mack		0										District of Muskoka		Open

		450161 Rosewarne Cell Development - Cell 4		0		0		0		5,215,820		5,215,820		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		No								Bracebridge		Open

		450162 Rosewarne Cell Development - Cell 9		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		7,290,000		Mack		0		No										Open

		Total  Disposal		0		0		10,118,680		0		10,118,680		1,380,000		0		5,373,000		5,480,000		0		0		5,815,000		0		0		0		18,048,000		68,160,000				0												

		Organics																																																		

		450059 RW Compost Pad (RAP, SWM & Bear Fence)		0		0		900,000		(509,000)		391,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		Yes				 				Bracebridge		Open

		450140 Green Bin Expansion		0		0		359,790		60,000		419,790		230,000		235,000		359,000		0		0		0		0		0		0		0		824,000		0		Litchfield		0												Open				824,000

		Total  Organics		0		0		1,259,790		(449,000)		810,790		230,000		235,000		359,000		0		0		0		0		0		0		0		824,000		0				0												

		Transfer Stations																																																		

		450048 Garbage Compactors at Eveleigh Road		0		0		202,000		0		202,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Muskoka Lakes		Open

		450061 Tower Rd Transfer Stn Upgrades		0		0		90,000		0		90,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		No								Georgian Bay		Open

		450123 Compactor Maintenance/Camera Replacement		0		0		65,000		0		65,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450125 Garbage Compactor at Beiers TS (or Rosewarne TS)		0		0		210,000		0		210,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450144 DMM Replacement Scales Futures		0		0		0		0		0		0		130,000		0		135,000		0		140,000		0		146,000		0		152,000		703,000		856,000		Dureen		0		Yes										Open						703,000

		450147 DMM Replacement Scales 2023-2024		0		0		115,000		0		115,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450148 Winter Sand Dome		0		0		60,000		0		60,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450150 Franklin TS Ramp Wall		0		0		150,000		0		150,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450151 Huntsville Transfer Station - under development		0		0		0		0		0		0		0		0		2,098,000		0		0		0		0		0		0		2,098,000		0		Mack		0												Open						2,098,000

		450157 Transfer Station Paving		0		0		0		0		0		288,000		0		0		0		0		0		0		0		0		0		288,000		0		Mack		0												Open						288,000

		Total  Transfer Stations		0		0		892,000		0		892,000		288,000		130,000		0		2,233,000		0		140,000		0		146,000		0		152,000		3,089,000		856,000				0												

		Depot																																																		

		450100 Housey's Rapids Road Decommissioning		0		0		350,000		(200,000)		150,000		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0										Gravenhurst		Open

		450108 Bin Transition - Alternative Drop-off Facilities		0		0		1,615,000		0		1,615,000		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0		No										Open

		450121 Georgian Bay Depot Improvements		0		0		150,000		0		150,000		0		59,000		0		0		0		0		0		0		0		0		59,000		0		Dureen		0												Open								59,000

		Total  Depot		0		0		2,115,000		(200,000)		1,915,000		0		59,000		0		0		0		0		0		0		0		0		59,000		0				0												

		Total  Solid Waste Capital		0		0		14,385,470		(649,000)		13,736,470		1,898,000		424,000		5,732,000		7,713,000		0		140,000		5,815,000		146,000		0		152,000		22,020,000		69,016,000				0												

		Solid Waste Non-Tangible																																																		

		Closed and Historic Landfills																																																		

		450031 Beiers Compliance/Final Cover		0		0		209,400		0		209,400		35,000		226,000		6,600,000		0		0		0		0		0		0		0		6,861,000		0		Brown		0										Gravenhurst		Open		DISP 

		450065 Stisted Final Closure Plan & Surface Water Remediation		0		0		3,645,000		2,845,500		6,490,500		0		0		0		98,000		0		0		0		0		0		0		98,000		0		Matchett		0		No								Huntsville		Open		DISP 

		450075 Assessment of Closed Landfills (D4)		0		0		511,000		46,000		557,000		58,000		0		0		0		0		0		0		0		0		0		58,000		0		Brown		0		No								District of Muskoka		Open		DISP 

		450076 Maintenance & Care of Area Closed Landfills		0		0		1,065,500		(471,000)		594,500		87,000		88,000		90,000		92,000		94,000		96,000		98,000		100,000		102,000		104,000		951,000		1,157,000		Brown		0		No								District of Muskoka		Open		DISP 

		450087 Chaffey Area Landfill Site Remediation Phase II		0		0		208,000		0		208,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Huntsville		Open

		450089 Old Glen Orchard Landfill Remediation		0		0		200,000		0		200,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0		No								Muskoka Lakes		Open

		450101 Historical Site Decommissioning/Remediation		0		0		1,004,000		200,000		1,204,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Muskoka Lakes		Open

		450116 Rosewarne East - Final Cover & Gas Collection		0		0		1,062,000		0		1,062,000		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										Bracebridge		Open

		450127 Eveleigh Landfill - Remediation Works		0		0		2,000,000		0		2,000,000		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0												Open

		450128 Port Carling Landfill Site Works		0		0		250,000		0		250,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open

		450129 North Waseosa Landfill Site Works		0		0		159,000		0		159,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open

		450130 Brunel Closed Landfill Site Works		0		0		100,000		0		100,000		863,000		0		0		0		0		0		0		0		0		0		863,000		0		Brown		0												Open		DISP 

		450132 Windermere Closed Landfill Site Works		0		0		55,000		0		55,000		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open

		450153 Private Waste Sites - Assessment and D4 Studies		0		0		75,000		0		75,000		113,000		0		0		0		0		0		0		0		0		0		113,000		0		Brown		0												Open		DISP 

		450154 Wood South LF Site Works		0		0		75,000		0		75,000		87,000		0		0		0		0		0		0		0		0		0		87,000		0		Brown		0												Open		DISP 

		Total  Closed and Historic Landfills		0		0		10,618,900		2,620,500		13,239,400		1,243,000		314,000		6,690,000		190,000		94,000		96,000		98,000		100,000		102,000		104,000		9,031,000		1,157,000				0												

		Studies and Future Planning																																																		

		450086 DMM Waste Management Strategy Future		0		0		0		0		0		0		0		0		0		0		191,000		0		0		0		0		191,000		444,000		Mack		0		No								District of Muskoka		Open		DISP 

		450117 Future Disposal Capacity Study		0		0		250,000		0		250,000		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										Bracebridge		Open

		450126 Bin Site Transition		0		0		350,000		0		350,000		226,000		226,000		226,000		0		0		0		0		0		0		0		678,000		0		Litchfield		0												Open								678,000

		450156 DMM Waste Management Strategy 2024		0		0		0		0		0		170,000		0		0		0		0		0		0		0		0		0		170,000		0		Mack		0										District of Muskoka		Open		DISP 

		Total  Studies and Future Planning		0		0		600,000		0		600,000		396,000		226,000		226,000		0		0		191,000		0		0		0		0		1,039,000		444,000				0												

		Other Non-Tangible																																																		

		450032 Container Acquisition Future		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		Yes				 				District of Muskoka		Closed

		Total  Other Non-Tangible		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Solid Waste Annual Improvements																																																		

		450102 Well Maintenance and Decommissioning Various Sites		0		0		146,114		20,000		166,114		64,000		65,000		66,000		68,000		69,000		70,000		72,000		73,000		75,000		76,000		698,000		850,000		Brown		0										Lake of Bays		Open		DISP 

		450133 Signage, Security and Site Improvements 2022		0		0		90,000		0		90,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450134 Signage, Security and Site Improvements Future		0		0		0		0		0		0		59,000		60,000		62,000		63,000		64,000		65,000		67,000		68,000		69,000		577,000		772,000		Dureen		0												Open						577,000

		450136 Site Accessiblity Improvements Future		0		0		0		0		0		58,000		59,000		60,000		0		0		0		0		0		0		0		177,000		0		Dureen		0												Open						177,000

		450145 Signage, Security and Site Improvements 2023		0		0		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450146 Site Accessibility Improvements 2023		0		0		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450152 Bin Purchase and Repairs 2023		0		0		100,000		0		100,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450155 Signage, Security & Site Improvements 2024		0		0		0		0		0		58,000		0		0		0		0		0		0		0		0		0		58,000		0		Dureen		0												Open						58,000

		Total  Solid Waste Annual Improvements		0		0		436,114		20,000		456,114		180,000		183,000		186,000		130,000		132,000		134,000		137,000		140,000		143,000		145,000		1,510,000		1,622,000				0												

		Total  Solid Waste Non-Tangible		0		0		11,655,014		2,640,500		14,295,514		1,819,000		723,000		7,102,000		320,000		226,000		421,000		235,000		240,000		245,000		249,000		11,580,000		3,223,000				0												

		Close Once Final Transactions Posted																																																		

		Close Once Final Transactions Posted Solid Waste																																																		

		450115 RW Site Improvements-Paving		0		0		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Bracebridge		Open

		450137 Bin Purchase and Repairs 2022		0		0		200,000		0		200,000		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0												Open

		450139 Diversion Building - Loader		0		0		452,835		0		452,835		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open

		450149 Rosewarne Transfer Station Paving		0		0		50,000		0		50,000		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		Total  Close Once Final Transactions Posted Solid Waste		0		0		752,835		0		752,835		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Close Once Final Transactions Posted		0		0		752,835		0		752,835		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Public Works - Solid Waste Management		0		0		26,793,319		1,991,500		28,784,819		3,717,000		1,147,000		12,834,000		8,033,000		226,000		561,000		6,050,000		386,000		245,000		401,000		33,600,000		72,239,000				0												

		Total  Project Expenditures		0		0		26,793,319		1,991,500		28,784,819		3,717,000		1,147,000		12,834,000		8,033,000		226,000		561,000		6,050,000		386,000		245,000		401,000		33,600,000		72,239,000				0																824,000		3,901,000		737,000		5,462,000

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0																15.1%		71.4%		13.5%		100.0%

		Project Financing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Financing From Own Funds																																																		

		Public Works - Solid Waste Management																																																		

		Solid Waste Capital																																																		

		Disposal																																																		

		450077 Rosewarne West - Final Cover & Gas Collection		0		0		(1,062,000)		0		(1,062,000)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										Bracebridge		Open

		450081 Rosewarne Cell Development - Cell 3		0		0		(7,997,800)		5,215,820		(2,781,980)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		No								Bracebridge		Open

		450094 Rosewarne Cell Development - Cell 5		0		0		0		0		0		0		0		(5,373,000)		0		0		0		0		0		0		0		(5,373,000)		0		Mack		0		No								District of Muskoka		Open

		450095 Rosewarne Cell Development - Cell 7		0		0		0		0		0		0		0		0		0		0		0		(5,815,000)		0		0		0		(5,815,000)		0		Mack		0		No								District of Muskoka		Open

		450114 RW Pumphouse Emergency Repair		0		0		(500,000)		0		(500,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450118 Rosewarne Trigger Updates & Contingency Plan		0		0		(458,000)		0		(458,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Bracebridge		Open

		450122 Rosewarne Cell Development - Cell 8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(6,870,000)		Mack		0		No										Open

		450141 Patroller (SW) Truck		0		0		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open

		450142 Bylaw Enforcement Truck		0		0		(50,880)		0		(50,880)		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open

		450158 Rosewarne Landfill - Leachate Force Main		0		0		0		0		0		(1,380,000)		0		0		0		0		0		0		0		0		0		(1,380,000)		0		Mack		0												Open

		450159 Rosewarne Cell Development - Cell 6		0		0		0		0		0		0		0		0		(5,480,000)		0		0		0		0		0		0		(5,480,000)		0		Mack		0		No								District of Muskoka		Open

		450160 Future Landfill Placeholder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(54,000,000)		Mack		0										District of Muskoka		Open

		450161 Rosewarne Cell Development - Cell 4		0		0		0		(5,215,820)		(5,215,820)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		No								Bracebridge		Open

		450162 Rosewarne Cell Development - Cell 9		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(7,290,000)		Mack		0		No										Open

		Total  Disposal		0		0		(10,118,680)		0		(10,118,680)		(1,380,000)		0		(5,373,000)		(5,480,000)		0		0		(5,815,000)		0		0		0		(18,048,000)		(68,160,000)				0												

		Organics																																																		

		450059 RW Compost Pad (RAP, SWM & Bear Fence)		0		0		(900,000)		509,000		(391,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		Yes				 				Bracebridge		Open

		450140 Green Bin Expansion		0		0		(359,790)		(60,000)		(419,790)		(230,000)		(235,000)		(359,000)		0		0		0		0		0		0		0		(824,000)		0		Litchfield		0												Open

		Total  Organics		0		0		(1,259,790)		449,000		(810,790)		(230,000)		(235,000)		(359,000)		0		0		0		0		0		0		0		(824,000)		0				0												

		Transfer Stations																																																		

		450048 Garbage Compactors at Eveleigh Road		0		0		(202,000)		0		(202,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Muskoka Lakes		Open

		450061 Tower Rd Transfer Stn Upgrades		0		0		(90,000)		0		(90,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0		No								Georgian Bay		Open

		450123 Compactor Maintenance/Camera Replacement		0		0		(65,000)		0		(65,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450125 Garbage Compactor at Beiers TS (or Rosewarne TS)		0		0		(210,000)		0		(210,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450144 DMM Replacement Scales Futures		0		0		0		0		0		0		(130,000)		0		(135,000)		0		(140,000)		0		(146,000)		0		(152,000)		(703,000)		(856,000)		Dureen		0		Yes										Open

		450147 DMM Replacement Scales 2023-2024		0		0		(115,000)		0		(115,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450148 Winter Sand Dome		0		0		(60,000)		0		(60,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450150 Franklin TS Ramp Wall		0		0		(150,000)		0		(150,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450151 Huntsville Transfer Station - under development		0		0		0		0		0		0		0		0		(2,098,000)		0		0		0		0		0		0		(2,098,000)		0		Mack		0												Open

		450157 Transfer Station Paving		0		0		0		0		0		(288,000)		0		0		0		0		0		0		0		0		0		(288,000)		0		Mack		0												Open

		Total  Transfer Stations		0		0		(892,000)		0		(892,000)		(288,000)		(130,000)		0		(2,233,000)		0		(140,000)		0		(146,000)		0		(152,000)		(3,089,000)		(856,000)				0												

		Depot																																																		

		450100 Housey's Rapids Road Decommissioning		0		0		(350,000)		200,000		(150,000)		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0										Gravenhurst		Open

		450108 Bin Transition - Alternative Drop-off Facilities		0		0		(1,615,000)		0		(1,615,000)		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0		No										Open

		450121 Georgian Bay Depot Improvements		0		0		(150,000)		0		(150,000)		0		(59,000)		0		0		0		0		0		0		0		0		(59,000)		0		Dureen		0												Open

		Total  Depot		0		0		(2,115,000)		200,000		(1,915,000)		0		(59,000)		0		0		0		0		0		0		0		0		(59,000)		0				0												

		Total  Solid Waste Capital		0		0		(14,385,470)		649,000		(13,736,470)		(1,898,000)		(424,000)		(5,732,000)		(7,713,000)		0		(140,000)		(5,815,000)		(146,000)		0		(152,000)		(22,020,000)		(69,016,000)				0												

		Solid Waste Non-Tangible																																																		

		Closed and Historic Landfills																																																		

		450031 Beiers Compliance/Final Cover		0		0		(209,400)		0		(209,400)		(35,000)		(226,000)		(6,600,000)		0		0		0		0		0		0		0		(6,861,000)		0		Brown		0										Gravenhurst		Open

		450065 Stisted Final Closure Plan & Surface Water Remediation		0		0		(3,645,000)		(2,845,500)		(6,490,500)		0		0		0		(98,000)		0		0		0		0		0		0		(98,000)		0		Matchett		0		No								Huntsville		Open

		450075 Assessment of Closed Landfills (D4)		0		0		(511,000)		(46,000)		(557,000)		(58,000)		0		0		0		0		0		0		0		0		0		(58,000)		0		Brown		0		No								District of Muskoka		Open

		450076 Maintenance & Care of Area Closed Landfills		0		0		(1,065,500)		471,000		(594,500)		(87,000)		(88,000)		(90,000)		(92,000)		(94,000)		(96,000)		(98,000)		(100,000)		(102,000)		(104,000)		(951,000)		(1,157,000)		Brown		0		No								District of Muskoka		Open

		450087 Chaffey Area Landfill Site Remediation Phase II		0		0		(208,000)		0		(208,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Huntsville		Open

		450089 Old Glen Orchard Landfill Remediation		0		0		(200,000)		0		(200,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0		No								Muskoka Lakes		Open

		450101 Historical Site Decommissioning/Remediation		0		0		(1,004,000)		(200,000)		(1,204,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0										Muskoka Lakes		Open

		450116 Rosewarne East - Final Cover & Gas Collection		0		0		(1,062,000)		0		(1,062,000)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										Bracebridge		Open

		450127 Eveleigh Landfill - Remediation Works		0		0		(2,000,000)		0		(2,000,000)		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0												Open

		450128 Port Carling Landfill Site Works		0		0		(250,000)		0		(250,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open

		450129 North Waseosa Landfill Site Works		0		0		(159,000)		0		(159,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open

		450130 Brunel Closed Landfill Site Works		0		0		(100,000)		0		(100,000)		(863,000)		0		0		0		0		0		0		0		0		0		(863,000)		0		Brown		0												Open

		450132 Windermere Closed Landfill Site Works		0		0		(55,000)		0		(55,000)		0		0		0		0		0		0		0		0		0		0		0		0		Brown		0												Open

		450153 Private Waste Sites - Assessment and D4 Studies		0		0		(75,000)		0		(75,000)		(113,000)		0		0		0		0		0		0		0		0		0		(113,000)		0		Brown		0												Open

		450154 Wood South LF Site Works		0		0		(75,000)		0		(75,000)		(87,000)		0		0		0		0		0		0		0		0		0		(87,000)		0		Brown		0												Open

		Total  Closed and Historic Landfills		0		0		(10,618,900)		(2,620,500)		(13,239,400)		(1,243,000)		(314,000)		(6,690,000)		(190,000)		(94,000)		(96,000)		(98,000)		(100,000)		(102,000)		(104,000)		(9,031,000)		(1,157,000)				0												

		Studies and Future Planning																																																		

		450086 DMM Waste Management Strategy Future		0		0		0		0		0		0		0		0		0		0		(191,000)		0		0		0		0		(191,000)		(444,000)		Mack		0		No								District of Muskoka		Open

		450117 Future Disposal Capacity Study		0		0		(250,000)		0		(250,000)		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0										Bracebridge		Open

		450126 Bin Site Transition		0		0		(350,000)		0		(350,000)		(226,000)		(226,000)		(226,000)		0		0		0		0		0		0		0		(678,000)		0		Litchfield		0												Open

		450156 DMM Waste Management Strategy 2024		0		0		0		0		0		(170,000)		0		0		0		0		0		0		0		0		0		(170,000)		0		Mack		0										District of Muskoka		Open

		Total  Studies and Future Planning		0		0		(600,000)		0		(600,000)		(396,000)		(226,000)		(226,000)		0		0		(191,000)		0		0		0		0		(1,039,000)		(444,000)				0												

		Other Non-Tangible																																																		

		450032 Container Acquisition Future		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		Yes				 				District of Muskoka		Closed

		Total  Other Non-Tangible		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Solid Waste Annual Improvements																																																		

		450102 Well Maintenance and Decommissioning Various Sites		0		0		(146,114)		(20,000)		(166,114)		(64,000)		(65,000)		(66,000)		(68,000)		(69,000)		(70,000)		(72,000)		(73,000)		(75,000)		(76,000)		(698,000)		(850,000)		Brown		0										Lake of Bays		Open

		450133 Signage, Security and Site Improvements 2022		0		0		(90,000)		0		(90,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450134 Signage, Security and Site Improvements Future		0		0		0		0		0		0		(59,000)		(60,000)		(62,000)		(63,000)		(64,000)		(65,000)		(67,000)		(68,000)		(69,000)		(577,000)		(772,000)		Dureen		0												Open

		450136 Site Accessiblity Improvements Future		0		0		0		0		0		(58,000)		(59,000)		(60,000)		0		0		0		0		0		0		0		(177,000)		0		Dureen		0												Open

		450145 Signage, Security and Site Improvements 2023		0		0		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450146 Site Accessibility Improvements 2023		0		0		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450152 Bin Purchase and Repairs 2023		0		0		(100,000)		0		(100,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		450155 Signage, Security & Site Improvements 2024		0		0		0		0		0		(58,000)		0		0		0		0		0		0		0		0		0		(58,000)		0		Dureen		0												Open

		Total  Solid Waste Annual Improvements		0		0		(436,114)		(20,000)		(456,114)		(180,000)		(183,000)		(186,000)		(130,000)		(132,000)		(134,000)		(137,000)		(140,000)		(143,000)		(145,000)		(1,510,000)		(1,622,000)				0												

		Total  Solid Waste Non-Tangible		0		0		(11,655,014)		(2,640,500)		(14,295,514)		(1,819,000)		(723,000)		(7,102,000)		(320,000)		(226,000)		(421,000)		(235,000)		(240,000)		(245,000)		(249,000)		(11,580,000)		(3,223,000)				0												

		Close Once Final Transactions Posted																																																		

		Close Once Final Transactions Posted Solid Waste																																																		

		450115 RW Site Improvements-Paving		0		0		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0										Bracebridge		Open

		450137 Bin Purchase and Repairs 2022		0		0		(200,000)		0		(200,000)		0		0		0		0		0		0		0		0		0		0		0		0		Litchfield		0												Open

		450139 Diversion Building - Loader		0		0		(452,835)		0		(452,835)		0		0		0		0		0		0		0		0		0		0		0		0		Allen		0												Open

		450149 Rosewarne Transfer Station Paving		0		0		(50,000)		0		(50,000)		0		0		0		0		0		0		0		0		0		0		0		0		Dureen		0												Open

		Total  Close Once Final Transactions Posted Solid Waste		0		0		(752,835)		0		(752,835)		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Close Once Final Transactions Posted		0		0		(752,835)		0		(752,835)		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Public Works - Solid Waste Management		0		0		(26,793,319)		(1,991,500)		(28,784,819)		(3,717,000)		(1,147,000)		(12,834,000)		(8,033,000)		(226,000)		(561,000)		(6,050,000)		(386,000)		(245,000)		(401,000)		(33,600,000)		(72,239,000)				0												

		Total  Financing From Own Funds		0		0		(26,793,319)		(1,991,500)		(28,784,819)		(3,717,000)		(1,147,000)		(12,834,000)		(8,033,000)		(226,000)		(561,000)		(6,050,000)		(386,000)		(245,000)		(401,000)		(33,600,000)		(72,239,000)				0												

		Debentures																																																		

		Public Works - Solid Waste Management																																																		

		Solid Waste Capital																																																		

		Disposal																																																		

		450081 Rosewarne Cell Development - Cell 3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Mack		0		No								Bracebridge		Open

		Total  Disposal		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Solid Waste Capital		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Public Works - Solid Waste Management		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total  Debentures		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Grants		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		External Sources		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Total Project Financing		0		0		(26,793,319)		(1,991,500)		(28,784,819)		(3,717,000)		(1,147,000)		(12,834,000)		(8,033,000)		(226,000)		(561,000)		(6,050,000)		(386,000)		(245,000)		(401,000)		(33,600,000)		(72,239,000)				0												

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												

		Infrastructure Funding Deficit		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0												





																																		2024 - 10 year capital budget 

																																DISP 		28,138,000		83.74%

																																collection		5,462,000		16.26%

																																total 10 yr budget		33,600,000

																																																								2024 allocation( non-disp/non diversion):

																														Operating Reserve transfer budget 2024:				3,632,147																						coll Curb		Coll TS		Coll Remote

																										allocate reserve for LEVY:

																										Collection		16.26%						590,440																						89,074		421,697		79,669		590,440

																										DISP		83.74%						3,041,707

																																		3,632,147
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EPW stops for 2023 budget

		2023 contract - no adjustment as per RFP - starts 2024																						blue font - kc added info

		updated by SLM 2022-05-01, KC 2022-08-02, SLM 2022-09-05, SLM 2022-10-06, SLM 2022-11-01

		 

		RFP units - 2021 new mapping

				Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		Organics		Recycling - Summer		Recycling - Winter												weighted waste stops		weighted recycle stops

		Town of Bracebridge		8,437		1,255		5,967		4,635		8,437		7,222												7,830		7829.5

		Town of Gravenhurst		7,189		5,633		585		2,962		7,189		6,218												6,704		6703.5

		Town of Huntsville		10,270		6,471		3,217		5,329		10,270		9,688												9,979		9979

		Township of Georgian Bay		2,154		0		1,535		901		2,154		1,535												1,845		1844.5

		Township of Muskoka Lakes		8,976		2,153		4,100		962		8,976		6,253												7,615		7614.5

				37,026		15,512		15,404		14,789		37,026		30,916												33,971		33,971



		September 2022 update units - with AR changes to August 2022, GIS unit information

				Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		Organics		Recycling - Summer		Recycling - Winter

		Town of Bracebridge		8,621		1,313		6,095		4,705		8,661		7,408

		Town of Gravenhurst		7,453		5,801		599		3,021		7,453		6,400

		Town of Huntsville		10,686		6,837		3,290		5,477		10,686		10,127

		Township of Georgian Bay		2,213		0		1,607		941		2,213		1,607

		Township of Muskoka Lakes		9,344		2,473		3,958		985		9,344		6,431

				38,317		16,424		15,549		15,129		38,357		31,973

		% change from RFP		3.5%		 		 		2.3%		3.6%		3.4%



		2022 update - new MPAC data, using Unit Class Codes - October 28, 2022 version



										weeks

		contingency assumption		0%						52		52		26		18

		2022-11-01 budgeted counts for 2023		Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
YR expansion units		Organics - 2023 seasonal expansion units		Recycling - Summer		Recycling - Winter				total organics stops during 2023:		weighted organics stop counts

Cowden, Karen: Cowden, Karen:
see Suzanne Olimer  Dec.1/22 email confirmation of weighting organics stops for levy purposes in 2023 -pdf copy above - 

		Town of Bracebridge		8,300		1,213		5,870		4,487		22		2,252

Mack, Stephanie: Mack, Stephanie:
only residential
YR, existing G,R units

added CCP as most are year round (for organics plan assumed CCPs seasonal for reduced weeks)		

Cowden, Karen: Cowden, Karen:
this file was copied from Sharepoint Dec.1/22 to have a record of stops factored in 2023 budget for levy allocation work backup.kc																

Cowden, Karen: Cowden, Karen:
see Suzanne Olimer  Dec.1/22 email confirmation of weighting organics stops for levy purposes in 2023 -pdf copy above - 		1,178		8,300		7,083				7,939		6,043

		Town of Gravenhurst		7,314		5,637		627		2,893								7,314		6,264				2,893		2,893

		Town of Huntsville		10,199		6,698		3,292		5,577		3,199				857		10,199		9,990				9,633		9,073

		Township of Georgian Bay		2,201		0		1,595		944								2,201		1,595				944		944

		Township of Muskoka Lakes		8,933		2,442		3,809		964		25						8,933		6,251				989		989

				36,947		15,990		15,193		14,865		3,246		2,252		2,035		36,947		31,183				22,398		19,941



		New contract rates in November 2022 - SLC is one bag reduced garbage												based on RFP - 60% of base price adjusted for CPI		0.6		 

														based on RFP - 20% of base price is capital, fuel		0.2

												 

				frequency		weeks in 2022		weeks in 2023		GFL - Base Rates		GFL - Rates w bag limit reduction

Mack, Stephanie: Mack, Stephanie:
District approval on reduced bag limits starting November 7, 2022		capital portion		CPI portion		fuel portion

		Garbage - Summer		weekly		D		26		1.14		1.12		0.22		0.67		0.22

		Garbage - Winter (week 1)		biweekly		4		13		1.17		1.15		0.23		0.69		0.23

		Garbage - Winter (week 2)		biweekly		4		13		1.17		1.15		0.23		0.69		0.23

		Organics - existing YR units		weekly		8		52		1.40		1.40		0.28		0.84		0.28

		Organics - expansion units		weekly		8		varies				1.95		0.39		1.17		0.39

		Recyclable Materials - Summer		weekly		0		26		1.57		1.57		0.31		0.94		0.31

		Recyclable Materials - Winter		weekly		8		26		1.57		1.57		0.31		0.94		0.31

		New contract cost for SLC reduced bag of garbage, w/o NR HST - 2023 - without CPI applied for January 2023										 		 



		weeks		26		13		13		52		52		26		18		26		26



				Garbage - Summer		Garbage - Winter
(week 1)		Garbage - Winter
(week 2)		Organics - existing YR units		Organics - 2022
YR expansion units		Organics - 2023
YR expansion units		Organics - 2023 seasonal expansion units		Recycling - Summer		Recycling - Winter

		Town of Bracebridge		241,696		18,134		87,757		326,654		2,231		114,176		41,348		338,806		289,128

		Town of Gravenhurst		212,984		84,273		9,374		210,610		0		0		0		298,557		255,696

		Town of Huntsville		296,995		100,135		49,215		406,006		324,379		0		30,081		416,323		407,792

		Township of Georgian Bay		64,093		0		23,845		68,723		0		0		0		89,845		65,108

		Township of Muskoka Lakes		260,129		36,508		56,945		70,179		2,535		0		0		364,645		255,166

				1,075,897		239,051		227,135		1,082,172		329,144		114,176		71,429		1,508,177		1,272,890



								NR HST		1.0176



				w/o NR HST		w NR HST

		Garbage		1,542,082		1,569,223

		Recycling		2,781,067		2,830,013

		Organics - not SLC		1,411,316		1,436,156

		 		5,734,465		5,835,392				-303,272



		Organics - SLC for expansion		185,605		188,872

		from KC - 2022-08-02 for check





EPW stops- Nov 21 22 counts

		Unit Counts - by Area Municipality

		from Solid Waste route mapping dated October 28, 2022, amended as per SW By-Law 98-59 - SLM

		Area Muncipality		Property Count - GHD		Property Count - DMM GIS		Total Vacant and/or Unserviced Units		Total Serviced Units
(Curbside + Depot)		Total Vacant/Unserviced + Serviced Units		Unit Class Code Counts - SLM using GG data fall 2022

Mack, Stephanie: Mack, Stephanie:
see next tab "Unit Class Code by AM"		from from SW-3-2013-1 - curbside serviced		from SW-3-2013-1 - non-curbside serviced		from SW-3-2013-1 - all units		2022 Budget levy counts		var to 2022 Budget levy info		Curbside Units - Summer		Depot Units - Summer		Curbside Units - Winter		Depot Units - Winter		Curbside Residential Units - Summer		Curbside IC&I Units - Summer						curb weighted		2022 budget - curb weighted #		chg in 2023 proposed

		Gravenhurst		11,106		11,113		2,912		8,705		11,617		12,698		7,553		1,475		12,491		12,390		(773)		7,314		1,391		6,240		2,465		6,974		340						6,777.00		6,744.00		33.00

		Bracebridge		11,932		11,937		3,117		9,289		12,406		13,616		8,554		1,029		13,082		13,135		(729)		8,300		989		7,083		2,206		7,910		390						7,691.50		7,934.00		(242.50)

		Huntsville		14,358		14,366		3,391		11,725		15,116		16,634		10,279		1,081		15,540		15,688		(572)		10,199		1,526		9,990		1,735		9,718		481						10,094.50		10,133.00		(38.50)

		Muskoka Lakes		14,624		14,651		4,067		10,811		14,878		15,405		9,320		1,819		15,311		15,300		(422)		8,933		1,878		6,252		4,559		8,620		313						7,592.50		7,742.00		(149.50)

		Georgian Bay		8,308		8,314		2,822		5,611		8,433		8,995		1,922		3,762		8,793		8,897		(464)		2,201		3,410		1,595		4,016		2,112		89						1,898.00		1,845.00		53.00

		Lake of Bays		7,695		7,701		2,710		5,120		7,830		8,076				5,192		8,000		8,013		(183)		0		5,120		0		5,120		0		0						- 0				- 0

				68,023		68,082		19,019		51,261		70,280		75,424		37,628		14,358		73,217		73,423		(3,143)		36,947		14,314		31,160		20,101		35,334		1,613						34,053.50		34,398.00		(344.50)

																								MPAC Dec 10/22		51170

		Check - GFL PO																								72%				61%

																																kc calc's:

		Area Muncipality		Garbage, Recycling - Summer		Recycling - Winter		Garbage - Winter - Week 1		Garbage - Winter - Week 2		Organics - existing units		Organics - 2022 expansion units		% base stops																2023 Base budget ( B4 SLC)		% Budget $		stops %

		Gravenhurst		7,314		6,240		5,613		627		2,893				15.97%														BB		$334,673.00		23.3%		24.9%

		Bracebridge		8,300		7,083		1,213		5,870		4,487		22		24.90%						71,362								GH		$214,317.00		14.9%		16.0%

		Huntsville		10,199		9,990		6,698		3,292		5,577		3,199		48.46%														HV		$743,239.00		51.8%		48.5%

		Muskoka Lakes		8,933		6,252		2,443		3,809		964		25		5.46%														GB		$69,933.00		4.9%		5.2%

		Georgian Bay		2,201		1,595		0		1,595		944				5.21%														ML		$73,994.00		5.2%		5.5%

				36,947		31,160		15,967		15,193		14,865		3,246		100.00%																$1,436,156.00		100.0%		100.0%







		Link in sharepoint as of Dec.1/22: (under EPW \SW\2023 Budget\unassigned)

		2022-11-29 DMM Solid Waste - unit count information.xlsx



		link to budgeted curb $ and stops from SLM Dec.1/22( under budget\EPW\SW\2023 budget\operating budget case\:

		2022-11-01 Budget 2023 curbside collection - revised w unit counts.xlsx



../../../../:x:/r/sites/DM-CorpInfo/Budgets/EPW/Solid%20Waste/2023/2022-11-29%20DMM%20Solid%20Waste%20-%20unit%20count%20information.xlsx?d=wc790d4a587484308a90d3d62b801d343&csf=1&web=1&e=iHZqYn../../../../:x:/r/sites/DM-CorpInfo/Budgets/EPW/Solid%20Waste/2023/2022-11-01%20Budget%202023%20curbside%20collection%20-%20revised%20w%20unit%20counts.xlsx?d=w763dddd9fc384c83ab14d2b324146677&csf=1&web=1&e=9r5Dym

Finance 2025

		District Municipality of Muskoka

		Indirect Cost Allocation 2025

		Finance Department																																																																																								SW-2024		$$-SW		SW % 		Disp % 		disp		coll		W		R

																																																																																										Finance Serv		35,252		12%		10%		3,525.16		31,726		19,036		12,691

						Laurie																																																						 		 

						Sharon				Legislative Serv						Transportation Services						Environmental Services						Health Services												Community Services																														Planning		Corporate Services																		A/P		41,454		15%		10%		4,145.35		37,308		18,654		18,654

						Eric				 		Police		 		Roads 						Water &		 		Hauled		Emergency 		Health 		Paramedic		Pines		Fairvern		Community		OW		HPP						Seniors 		Sen Aff Hous		Strengthening		Community		MED		CWELCC		MHCCA		MED ELCC		MED		Community 

sdonald: sdonald:
222 units		Non-Profit

sdonald: sdonald:
Mactier 20 units
GHMNP 100 units
HV 43 units
BBMNP 107 units
		Planning						 		ITS		 		 								Pay/Mam		32,999		12%		50%		16,499.42		16,499		12,375		4,125

						Samantha				Legal		False Alarms		POA		Administration		Airport		P/C Locks		Wastewater		Solid Waste		 Sewage		Services		Link 		Operations		DMM		DMM		Transportation		Programs		610575		MAHIP		IAHE		Programs		(McVittie)		Comm		Initiatives		Admin		Admin		630600		Admin		EarlyON		Housing 		Housing		810xxx/		Insurance

Donald, Sharon: Donald, Sharon:
Change heading

removed "Purchasing/ Insurance"		Fleet		Facilities		Operations		 										A/R		77,233		27%		10%		7,723.35		69,510		66,035		3,476

										110060		220000		260000		300010		360000		370000		411010/431010		469000		495020		250010		515000		530020		621000		627000		610010		610100		cc637592

Bailey, Polly: Bailey, Polly:
(cc637590 is for staff; cc637592 is for I/D charges) per Wendy W		610770-7705		610775-7755O		626000		629000		630004cc 640000		630200 cc063290		630340		638040

Whelan, Wendy: Whelan, Wendy:
changed from 638000 to 638040 to hit the admin
		cc630610		632340		635340		700010		24910/14303		130500		130070		130080		130100		130300		Unallocated		TOTALS								B&P		95,471		34%		50%		47,735.44		47,735		23,868		23,868

		1		FINANCE SERVICES - 130010																																																																																								282,408		100%				79,629		202,780		139,967		62,813

				estimated time																																																																																						use this % split for Summ by Category allocation								28%		72%		69%		31%

				Director of Finance				Bissonette, Laurie						0.50%		2.00%		2.00%		0.50%		5.00%

sdonald: sdonald:
SD grant reporting on capital + Fixed Assets
		5.00%

sdonald: sdonald:
SD grant reporting on capital + Fixed Assets
		0.50%						5.00%		7.00%		7.00%		0.50%		1.00%		0.50%		0.50%		0.50%								0.50%		0.50%		0.50%		0.50%		0.50%		0.50%				5.00%		0.50%		0.50%		2.00%		1.00%		0.50%		50.00%

sdonald: Corporate Financial Reporting, meetings, personnel
		100.00%

				Manager, Revenue				Mabley, Samantha				0.25%				0.75%

Austin, Debi: Austin, Debi:
LC's		2.00%

Austin, Debi: Austin, Debi:
Leases/review aging, setup passwords for iCity, MPAC RfR 		0.25%		11.00%

Debi Guy: Debi Guy:
review claims, LC's. LI's Man.Connect
SM - Leak applications		4.00%

Austin, Debi: Austin, Debi:
credit apps, LC's, collections
SM - landfill customer calls		1.00%						2.50%		2.00%

daustin: daustin:
Review invoices for DMM purchases minor capital & administer Comm.Support Fund thru Pines-DMM
		5.00%		2.00%		15.00%		1.00%		1.00%		1.00%		1.00%						0.25%		10.00%		5.00%		0.25%		0.25%		1.00%		4.00%		4.00%		1.00%										24.50%

daustin: Development Charges, Personnel, FIR, FS & Notes to FS
		100.00%

				Manager, Expenditures				Schat, Eric						1.00%		10.00%

Laurie Bissonette: Laurie Bissonette:
review, J/E's, CG, Roads survey, cap assets

		1.00%		1.00%		10.00%

Laurie Bissonette: Laurie Bissonette:
review, J/E's, CG
cap assets		10.00%

Laurie Bissonette: Laurie Bissonette:
WDO, review, J/E's, CG cap assets		0.50%

Laurie Bissonette: Laurie Bissonette:
WDO, review, J/E's, CG cap assets		0.75%				7.00%		1.00%

lbissonette: lbissonette:
review F/S and JE's		7.00%				2.00%

Laurie Bissonette: Laurie Bissonette:
review Bank Recs
								1.00%		1.00%																		7.00%		1.00%				5.00%		5.00%		3.00%		25.75%

Laurie Bissonette: Laurie Bissonette:
FIR, audit, personnel, meetings, capital assets,JV & payroll review
		100.00%

				Manager, LTC				Briden, Christine																										50.00%		50.00%																																														100.00%

				Summer Student												2.00%		2.00%		2.00%		5.00%		2.00%		2.00%						2.00%								2.00%		2.00%		2.00%				2.00%		2.00%				2.00%								2.00%		2.00%		2.00%		2.00%		2.00%				2.00%		2.00%		2.00%		55.00%		100.00%



						DEPT TOTAL %				0.00%		0.05%		0.30%		2.95%		1.40%		0.75%		6.20%		4.20%		0.80%		0.15%		0.00%		3.30%		12.00%		13.80%		0.50%		4.00%		0.70%		0.70%		0.30%		0.80%		0.60%		0.00%		0.55%		2.10%		1.10%		0.15%		0.55%		0.70%		1.20%		3.60%		0.90%		0.10%		1.80%		1.60%		1.10%		31.05%		100.00%



						Dept Salary/Ben																																																																												$   651,113

						Dept Other																																																																						 						$   188,212

						DEPT TOTAL $				$   -		$   420		$   2,518		$   24,760		$   11,751		$   6,295		$   52,038		$   35,252		$   6,715		$   1,259		$   -		$   27,698		$   100,719		$   115,827		$   4,197		$   33,573		$   5,875		$   5,875		$   2,518		$   6,715		$   5,036		$   -		$   4,616		$   17,626		$   9,233		$   1,259		$   4,616		$   5,875		$   10,072		$   30,216		$   7,554		$   839		$   15,108		$   13,429		$   9,233		$   260,610		$   839,325		$   839,325



		2		EXPENDITURES (A/P) - 130020

				number of invoices paid/transactions processed 

				Finance Clerk 3				Travis, Colin						1.00%		29.50%		1.00%		0.50%		30.00%		9.50%		0.50%						3.00%								1.00%										1.00%						1.00%				1.00%						2.60%		4.40%		1.00%				0.75%		9.25%		3.00%				100.00%

				Finance Clerk 2				Schell, Rita						0.25%		10.00%		2.00%		1.00%		14.00%		10.00%		0.75%						5.00%		0.50%						5.00%		0.50%		1.50%		2.00%		1.00%		0.50%										5.00%				2.00%		7.00%		4.00%						15.00%		8.00%		5.00%				100.00%

				Finance Clerk 2				Gallant, Maris						2.00%		6.00%		1.00%		1.00%		18.00%		12.00%		0.50%						8.00%								2.00%		1.00%		1.00%		1.00%		1.00%		3.50%				1.00%		2.00%						0.50%		2.50%		3.25%		2.75%		3.00%						15.00%		12.00%				100.00%

				Finance Clerk 2				Newlove, Jessica		2.00%				2.00%		4.00%		4.00%				32.00%		20.00%		1.00%						2.00%						1.00%		5.00%				1.00%				1.00%								3.00%										2.00%				1.00%		1.00%		10.00%		6.00%		2.00%				100.00%

				Finance Clerk 2 LTC				Hannah (Mat leave) Temp Shannon Mieke																										50.00%		50.00%																																														100.00%

						DEPT TOTAL %				0.40%		0.00%		1.05%		9.90%		1.60%		0.50%		18.80%		10.30%		0.55%		0.00%		0.00%		3.60%		10.10%		10.00%		0.20%		2.60%		0.30%		0.70%		0.60%		0.60%		1.00%		0.00%		0.20%		1.20%		0.00%		1.20%		0.10%		0.90%		2.97%		2.23%		1.00%		0.20%		5.15%		7.65%		4.40%		0.00%		100.00%



						Dept Salary/Ben																																																																												$   355,575

						Dept Other																																																																												$   46,886

						DEPT TOTAL $				$   1,610		$   - 0		$   4,226		$   39,844		$   6,439		$   2,012		$   75,663		$   41,454		$   2,214		$   - 0		$   - 0		$   14,489		$   40,649		$   40,246		$   805		$   10,464		$   1,207		$   2,817		$   2,415		$   2,415		$   4,025		$   - 0		$   805		$   4,830		$   - 0		$   4,830		$   402		$   3,622		$   11,953		$   8,975		$   4,025		$   805		$   20,727		$   30,788		$   17,708		$   - 0		$   402,461		$   402,461



		3		PAYROLL/MAM - 130030

				number of cheques/direct deposits

				Finance Clerk 3				Schurer, Karen		1.00%				1.00%		10.00%		2.00%		1.00%		10.00%		8.00%		0.25%						30.00%		0.00%						5.00%		0.25%		0.50%		0.50%		0.25%		0.25%						1.00%				1.00%		5.00%		4.00%		3.00%		4.00%		4.00%						4.00%		4.00%		0.00%		100.00%

				Finance Clerk 3				Sopher, Amanda																										40.00%		40.00%																																												20.00%		100.00%

				Finance Clerk 2				Gaisford, Patty								6.00%				1.00%		15.00%		15.00%		1.00%						45.00%		0.75%						2.00%		0.25%																								1.00%		1.00%		1.00%				6.50%		4.50%						100.00%

				Finance Clerk 2				Chaffey, Melissa		1.00%				1.00%		20.00%		1.00%		3.00%		20.00%		16.50%		1.00%				0.50%		6.00%								7.00%		0.25%		0.25%		0.25%		0.25%		0.25%						0.25%				0.25%		0.25%		4.00%		2.00%				2.00%				2.00%		10.00%		1.00%				100.00%

				Finance Clerk 2 LTC				Guthrie, Amanada																										50.00%		50.00%																																														100.00%

						DEPT TOTAL %				0.40%		0.00%		0.40%		7.20%		0.60%		1.00%		9.00%		7.90%		0.45%		0.00%		0.10%		16.20%		18.15%		18.00%		0.00%		2.80%		0.15%		0.15%		0.15%		0.10%		0.10%		0.00%		0.00%		0.25%		0.00%		0.25%		1.05%		1.60%		1.20%		1.00%		1.40%		0.00%		1.70%		3.70%		1.00%		4.00%		100.00%



						Dept Salary/Ben																																																																												$   373,502

						Dept Other																																																																												$   44,205

						DEPT TOTAL $				$   1,671		$   -		$   1,671		$   30,075		$   2,506		$   4,177		$   37,594		$   32,999		$   1,880		$   -		$   418		$   67,668		$   75,808		$   75,193		$   -		$   11,696		$   627		$   627		$   627		$   418		$   418		$   -		$   -		$   1,044		$   -		$   1,044		$   4,386		$   6,683		$   5,012		$   4,177		$   5,848		$   -		$   7,101		$   15,455		$   4,177		$   16,708		$   417,707		$   417,707



		4		GENERAL REVENUE (A/R) - 130040

				number of transactions

				Finance Analyst				Scott, Casey (temp Wendy)																																32.00%		8.00%

Whelan, Wendy: Whelan, Wendy:
This is not CHPI. This is HPP

Completing the HPP Ministry Report.  All prep work to be done by Fin Clerk 2 and reviewed by Fin Analyst.  6 days per year.

General support to Homelessness staff for assistance with planning and tracking of costs.  4 days (includes FAPG and Leap Energy)
Providing Quarterly Actuals as per Corp Budget. 4 days per year.												4.00%

Whelan, Wendy: Whelan, Wendy:
Reviewing reporting on COMM Initiatives Grants. Overseeing Quarterly Reviews and assist with budget.
		33.00%		6.00%		12.00%

Whelan, Wendy: Whelan, Wendy:
overseeing of MHCCA attendance billing, etc.
Preparing Parent Earnings.

Maintaining MHCCA spreadsheet (Rollovers, added coding or changes, testing).

		2.00%		3.00%																		100.00%

				Finance Clerk 3				McEachran Morin, Christian (temp Colin)		2.00%		1.00%				1.00%		2.00%		0.50%		5.00%		18.00%		2.00%		0.25%				1.00%		1.00%				1.00%		2.00%				2.00%		8.00%		4.00%		2.00%										1.00%						5.00%		5.00%		7.00%		0.25%

Cleveland, Leslie: Cleveland, Leslie:
Added Aug 12/20-too late as insurance has already been charged out-leave in for next yr.						1.00%		28.00%

McEachran Morin, Christian: McEachran Morin, Christian:
Misc. identifying bank payments, posting JE's, Carbon Tax, HST, other misc financial services		100.00%

				Finance Clerk 2				Lovelock, Monica (mat leave Athira Krishnan)

Bailey, Polly: Bailey, Polly:
currently posted for mat leave 18 mths				10.00%				3.50%		31.00%				1.00%				10.00%																		1.00%		1.00%				3.50%		1.00%														11.00%		11.00%		1.00%				0.00%				3.00%		12.00%		100.00%

				Finance Clerk 2 				Boschler, Marianne												6.50%				69.50%																																				24.00%																						100.00%

				Finance Clerk 2 				Loshaw, Darlene																										0.00%						12.00%

Laurie Bissonette: Laurie Bissonette:
Bank Recs b/u and other OW work

FEb 12/24
Social Services Bank Rec is 1 day per month max so about 4%

Other OW duties would be updating quarterly actuals analysis which includes reviewing entries and doing correcting JES.
So 1 day every quarter plus a couple days extra at year end.  

There is an analysis that this position was doing to track reimbursements.  I hope to give this back to this position but for now it will stay with the Finance Analyst.

The 01.2.610001.26035 reimbursement analysis will be added back later in 2024 (5
%)

Gift Card Review and Maintenance 2%		7.00%

Whelan, Wendy: Whelan, Wendy:
Reviewing coding in HPP, correcting entries
Preparation for Quarterly Ministry Reporting as follows.  Quarterly Reporting Analysis by Category.
Quarterly Reporting Analysis by Cost Centre.

Gift Card Review 2%
						0.00%

Whelan, Wendy: Whelan, Wendy:
I'm not aware of anything this position would be doing for Seniors Programs
				1.00%

Whelan, Wendy: Whelan, Wendy:
Gift Card Inventory Maintenance and Review
1%
		4.00%

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis

Gift Cards Review 1%
		2.00%

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis		4.00%

Whelan, Wendy: Whelan, Wendy:
CWELCC quarterly actuals assistance.
YE Assistance with the Service Provider Reconciliations.  1.5 weeks


Feb 20/24: 
This was reduced from 50%. It was initially requested to be dedicated to CWELCC 		50.00%

Austin, Debi: Austin, Debi:
CRAFTS streamlined duties, reconcilation to Wendy & Christian

Feb 20/24:
Wendy Whelan:  
Darlene spends every Monday on this task and in 2024 we are reconciling to OCCMS to ensure we balance.  We are also do better checks and balances through the year to ensure we are catching errors. Many growing pains as CWELCC funding gets calculated.  Reporting to District of Muskoka by "MHCCA".   The MHCCA attendance spreadsheet is the backbone of paying providers and billing parents and therefore has to be maintained and both the GL and OCCMS checked against it.  OCCMS tracked both $ and data.
The MHCCA Attendance is also summarizes the ytd payments to vendors.  The review of the GL against this workbook through out the year is prep work towards the Provider Earnings Statements.

Preparing backup for year-end reporting to the District of Muskoka from MHCCA. 		1.00%

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis		1.00%

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis		0.00%		0.00%												18.00%

Laurie Bissonette: Laurie Bissonette: Bank Recs
2 days per month

Talked to Colin Feb 12/24. Suggested 20% percent.
I put 4% under OW for the Social Services Bank Rec and  18% here as unallocated.
		100.00%

				Finance Clerk 1 changed to FC2				Page, Brandon (60%)

Bailey, Polly: Bailey, Polly:
60% 130040 Gen Rev shared with 40% Financial Analysis 130060		0.50%						1.00%		1.00%		0.50%		30.00%		15.00%		0.50%														1.50%										0.50%								2.50%		0.50%						3.00%		3.00%		0.50%												60.00%

				Admin Clerk Pines				Ball, Leigh																										100.00%																																																100.00%

				Admin Clerk Fairvern				Biliko, Debbie																												100.00%																																														100.00%

						DEPT TOTAL %				0.33%		1.45%		0.00%		0.72%		4.47%		0.99%		4.74%		13.49%		1.64%		0.03%		0.00%		0.13%		13.29%		13.16%		0.13%		6.25%		1.97%		0.39%		1.18%		0.53%		0.79%		0.26%		1.05%		4.61%		1.64%		11.51%		0.39%		0.53%		2.50%		2.50%		1.12%		0.03%		0.00%		0.00%		0.53%		7.63%		100.00%



						Dept Salary/Ben																																																																												$   498,689

						Dept Other																																																																												$   73,969

						DEPT TOTAL $				$   1,884		$   8,288		$   -		$   4,144		$   25,619		$   5,651		$   27,126		$   77,233		$   9,419		$   188		$   -		$   753		$   76,103		$   75,350		$   753		$   35,791		$   11,302		$   2,260		$   6,781		$   3,014		$   4,521		$   1,507		$   6,028		$   26,372		$   9,419		$   65,931		$   2,260		$   3,014		$   14,316		$   14,316		$   6,405		$   188

Cleveland, Leslie: Cleveland, Leslie:
reduced as charge-outs have already been done		$   -		$   -		$   3,014		$   43,703		$   572,658		$   572,658		$   -





		5		WATER/WASTEWATER BILLING - 130050

				number of transactions

				Finance Clerk 3				Broley, Karen														100.00%																																																												100.00%

				Finance Clerk 2 				Devison, Kimberley														100.00%																																																												100.00%

				Finance Clerk 2				McCracken, Kate														100.00%																																																												100.00%



						DEPT TOTAL %				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		100.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		100.00%



						Dept Salary/Ben																																																																												$   221,295

						Dept Other																																																																												$   154,776

						DEPT TOTAL $				$   -		$   -		$   -		$   -		$   -		$   -		$   376,071		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   376,071		$   376,071





		6		FINANCIAL ANALYSIS - 130060

				estimated time																														 		 

				Director, Budgets, Procurement & Risk Mgmt				Donald, Sharon								15.00%						15.00%		15.00%										5.00%		5.00%																																10.00%		5.00%		10.00%				5.00%		5.00%		10.00%

Donald, Sharon: Donald, Sharon:
Procurement		100.00%		updated May 25/23												$   181,478.84		$   18,147.88

				Advisor, Purchasing & RM				Kelly, Jennifer																																																																40.00%		0.00%						60.00%

Donald, Sharon: Donald, Sharon:
Procurement		100.00%		updated May 25/23												$   126,580.80		$   50,632.32

				Senior Financial Analyst				Bailey, Polly		1.00%				1.00%		5.00%		2.00%		1.00%		10.00%		5.00%		1.00%						5.00%		6.00%		6.00%				15.00%		5.00%		2.00%		2.00%		2.00%		1.00%				1.00%		3.00%		3.00%		2.00%		2.00%		2.00%		6.00%				1.00%						5.00%		5.00%				100.00%		updated Feb 6/24												$   126,580.80		$   - 0

				Finance Analyst				Cowden, Karen								10.00%		 				15.00%		50.00%																																																5.00%		20.00%								100.00%		updated June 13/23												$   85,070.40		$   4,253.52

				Finance Clerk 1 changed to FC2				Page, Brandon (40%)

Bailey, Polly: Bailey, Polly:
60% 130040 Gen Rev shared with 40% Financial Analysis 130060																																																																20.00%								20.00%		40.00%		two days; 1 day to 130070/1 day unallocated												$   27,115.84		$   13,557.92

						DEPT TOTAL %				0.23%		0.00%		0.23%		6.82%		0.45%		0.23%		9.09%		15.91%		0.23%		0.00%		0.00%		1.14%		2.50%		2.50%		0.00%		3.41%		1.14%		0.45%		0.45%		0.45%		0.23%		0.00%		0.23%		0.68%		0.68%		0.45%		0.45%		0.45%		1.36%		2.27%		1.36%		17.05%		4.55%		2.27%		2.27%		20.45%		100.00%														$   546,826.68		$   86,591.64



						Dept Salary/Ben																																																																												$   546,827																15.84%

						Dept Other																																																																												$   53,276

						DEPT TOTAL $				$   1,364		$   -		$   1,364		$   40,916		$   2,728		$   1,364		$   54,555		$   95,471		$   1,364		$   -		$   -		$   6,819		$   15,003		$   15,003		$   -		$   20,458		$   6,819		$   2,728		$   2,728		$   2,728		$   1,364		$   -		$   1,364		$   4,092		$   4,092		$   2,728		$   2,728		$   2,728		$   8,183		$   13,639		$   8,183		$   102,300		$   27,277		$   13,639		$   13,639		$   122,738		$   600,103		$   600,103



				Total Salary/Benefits																																																																														$   2,647,000

				Total Other																																																																														$   561,324

																																																																																		$   3,208,324

				TOTAL FINANCE CHARGES PER DEPT (rounded)						$   6,530		$   8,710		$   9,780		$   139,740		$   49,040		$   19,500		$   623,050		$   282,410		$   21,590		$   1,450		$   420		$   117,430		$   308,280		$   321,620		$   5,760		$   111,980		$   25,830		$   14,310		$   15,070		$   15,290		$   15,360		$   1,510		$   12,810		$   53,960		$   22,740		$   75,790		$   14,390		$   21,920		$   49,540		$   71,320		$   32,010		$   104,130		$   70,210		$   73,310		$   47,770		$   443,760		$   3,208,300		 

						 																																																																												$   2,693,240

						FMW 2024 budget - CHARGES				6,280		4,450		9,030		144,040		58,380		13,250		624,030		286,530		16,860		2,900		400		125,070		50,520		64,220		4,810		132,530		13,860		9,300		13,600		13,279		15,460		- 0		8,730		57,650		58,050		32,710		11,640		20,200		61,720		82,020		43,470		64,900		65,810		72,270		45,790				2,233,759

																																																																																		  

						FMW input - 2-27041				$   250		$   4,260		$   750		$   (4,300)		$   (9,340)		$   6,250

Bailey, Polly: Bailey, Polly:
see allocations sheet		$   (980)

Bailey, Polly: Bailey, Polly:
50% W/S		$   (4,120)		$   4,730		$   (1,450)		$   20		$   (7,640)

Bailey, Polly: Bailey, Polly:
put $5,200 to Community Paramedics		$   257,760		$   257,400		$   950		$   (20,550)		$   11,970		$   5,010		$   1,470		$   2,011

Bailey, Polly: Bailey, Polly:
see allocations		$   (100)		$   1,510		$   4,080		$   (3,690)		$   (35,310)		$   43,080		$   2,750		$   1,720		$   (12,180)		$   (10,700)		$   (11,460)

Bailey, Polly: Bailey, Polly:
see allocations sheet		

Whelan, Wendy: Whelan, Wendy:
This is not CHPI. This is HPP

Completing the HPP Ministry Report.  All prep work to be done by Fin Clerk 2 and reviewed by Fin Analyst.  6 days per year.

General support to Homelessness staff for assistance with planning and tracking of costs.  4 days (includes FAPG and Leap Energy)
Providing Quarterly Actuals as per Corp Budget. 4 days per year.		

Laurie Bissonette: Laurie Bissonette:
Bank Recs b/u and other OW work

FEb 12/24
Social Services Bank Rec is 1 day per month max so about 4%

Other OW duties would be updating quarterly actuals analysis which includes reviewing entries and doing correcting JES.
So 1 day every quarter plus a couple days extra at year end.  

There is an analysis that this position was doing to track reimbursements.  I hope to give this back to this position but for now it will stay with the Finance Analyst.

The 01.2.610001.26035 reimbursement analysis will be added back later in 2024 (5
%)

Gift Card Review and Maintenance 2%		

Whelan, Wendy: Whelan, Wendy:
Reviewing coding in HPP, correcting entries
Preparation for Quarterly Ministry Reporting as follows.  Quarterly Reporting Analysis by Category.
Quarterly Reporting Analysis by Cost Centre.

Gift Card Review 2%
												

Whelan, Wendy: Whelan, Wendy:
Reviewing reporting on COMM Initiatives Grants. Overseeing Quarterly Reviews and assist with budget.
		

Whelan, Wendy: Whelan, Wendy:
I'm not aware of anything this position would be doing for Seniors Programs
												

Whelan, Wendy: Whelan, Wendy:
overseeing of MHCCA attendance billing, etc.
Preparing Parent Earnings.

Maintaining MHCCA spreadsheet (Rollovers, added coding or changes, testing).

		

Whelan, Wendy: Whelan, Wendy:
Gift Card Inventory Maintenance and Review
1%
		

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis

Gift Cards Review 1%
		

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis		

Austin, Debi: Austin, Debi:
LC's																																										

Whelan, Wendy: Whelan, Wendy:
CWELCC quarterly actuals assistance.
YE Assistance with the Service Provider Reconciliations.  1.5 weeks


Feb 20/24: 
This was reduced from 50%. It was initially requested to be dedicated to CWELCC 		

Austin, Debi: Austin, Debi:
Leases/review aging, setup passwords for iCity, MPAC RfR 		

Laurie Bissonette: Laurie Bissonette:
review, J/E's, CG, Roads survey, cap assets

																																												

Austin, Debi: Austin, Debi:
CRAFTS streamlined duties, reconcilation to Wendy & Christian

Feb 20/24:
Wendy Whelan:  
Darlene spends every Monday on this task and in 2024 we are reconciling to OCCMS to ensure we balance.  We are also do better checks and balances through the year to ensure we are catching errors. Many growing pains as CWELCC funding gets calculated.  Reporting to District of Muskoka by "MHCCA".   The MHCCA attendance spreadsheet is the backbone of paying providers and billing parents and therefore has to be maintained and both the GL and OCCMS checked against it.  OCCMS tracked both $ and data.
The MHCCA Attendance is also summarizes the ytd payments to vendors.  The review of the GL against this workbook through out the year is prep work towards the Provider Earnings Statements.

Preparing backup for year-end reporting to the District of Muskoka from MHCCA. 		

sdonald: sdonald:
SD grant reporting on capital + Fixed Assets
																																								

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis		

sdonald: sdonald:
SD grant reporting on capital + Fixed Assets
		

Debi Guy: Debi Guy:
review claims, LC's. LI's Man.Connect
SM - Leak applications																																										

Whelan, Wendy: Whelan, Wendy:
assisting with quarterly analysis		

Austin, Debi: Austin, Debi:
credit apps, LC's, collections
SM - landfill customer calls		

Laurie Bissonette: Laurie Bissonette:
review, J/E's, CG
cap assets																																																		

Cleveland, Leslie: Cleveland, Leslie:
Added Aug 12/20-too late as insurance has already been charged out-leave in for next yr.		

Laurie Bissonette: Laurie Bissonette:
WDO, review, J/E's, CG cap assets		

Bailey, Polly: Bailey, Polly:
60% 130040 Gen Rev shared with 40% Financial Analysis 130060																		

Laurie Bissonette: Laurie Bissonette:
WDO, review, J/E's, CG cap assets																																																						

McEachran Morin, Christian: McEachran Morin, Christian:
Misc. identifying bank payments, posting JE's, Carbon Tax, HST, other misc financial services		

Bailey, Polly: Bailey, Polly:
(cc637590 is for staff; cc637592 is for I/D charges) per Wendy W		

daustin: daustin:
Review invoices for DMM purchases minor capital & administer Comm.Support Fund thru Pines-DMM
		

lbissonette: lbissonette:
review F/S and JE's																																														

Laurie Bissonette: Laurie Bissonette: Bank Recs
2 days per month

Talked to Colin Feb 12/24. Suggested 20% percent.
I put 4% under OW for the Social Services Bank Rec and  18% here as unallocated.
		

Laurie Bissonette: Laurie Bissonette:
review Bank Recs
																																

Cleveland, Leslie: Cleveland, Leslie:
reduced as charge-outs have already been done		

Whelan, Wendy: Whelan, Wendy:
changed from 638000 to 638040 to hit the admin
								

sdonald: sdonald:
222 units		

sdonald: sdonald:
Mactier 20 units
GHMNP 100 units
HV 43 units
BBMNP 107 units
				

Donald, Sharon: Donald, Sharon:
Change heading

removed "Purchasing/ Insurance"		

Bailey, Polly: Bailey, Polly:
see allocations sheet		

Bailey, Polly: Bailey, Polly:
50% W/S																																																										

sdonald: Corporate Financial Reporting, meetings, personnel
		

Bailey, Polly: Bailey, Polly:
put $5,200 to Community Paramedics																																																

daustin: Development Charges, Personnel, FIR, FS & Notes to FS
		

Laurie Bissonette: Laurie Bissonette:
FIR, audit, personnel, meetings, capital assets,JV & payroll review
		

Bailey, Polly: Bailey, Polly:
currently posted for mat leave 18 mths																																																																								

Donald, Sharon: Donald, Sharon:
Procurement		

Donald, Sharon: Donald, Sharon:
Procurement		

Bailey, Polly: Bailey, Polly:
see allocations		

Bailey, Polly: Bailey, Polly:
60% 130040 Gen Rev shared with 40% Financial Analysis 130060																																																																$   39,230		$   4,400		$   1,040		$   1,980				$   530,801

																																																																																				FMW Budget 2025						FMW Input						2024 PY		2024 PY

				FINANCE RECOVERIES:																																																																																1-27041		1-14303				1-27041		1-14303				1-27041		1-14303

		1		130010 - FINANCE SERVICES						$   - 0		$   (420)		$   (2,518)		$   (24,760)		$   (11,751)		$   (6,295)		$   (52,038)		$   (35,252)		$   (6,715)		$   (1,259)		$   - 0		$   (27,698)		$   (100,719)		$   (115,827)		$   (4,197)		$   (33,573)		$   (5,875)		$   (5,875)		$   (2,518)		$   (6,715)		$   (5,036)		$   - 0		$   (4,616)		$   (17,626)		$   (9,233)		$   (1,259)		$   (4,616)		$   (5,875)		$   (10,072)		$   (30,216)		$   (7,554)		$   (839)		$   (15,108)		$   (13,429)		$   (9,233)				$   (578,710)		(548,500)		$   (30,210)				(162,300)		(220)				(386,200)		(28,087)



		2		130020 - EXPENDITURES (A/P)						$   (1,610)		$   - 0		$   (4,226)		$   (39,844)		$   (6,439)		$   (2,012)		$   (75,663)		$   (41,454)		$   (2,214)		$   - 0		$   - 0		$   (14,489)		$   (40,649)		$   (40,246)		$   (805)		$   (10,464)		$   (1,207)		$   (2,817)		$   (2,415)		$   (2,415)		$   (4,025)		$   - 0		$   (805)		$   (4,830)		$   - 0		$   (4,830)		$   (402)		$   (3,622)		$   (11,953)		$   (8,975)		$   (4,025)		$   (805)		$   (20,727)		$   (30,788)		$   (17,708)				$   (402,460)		(393,490)		$   (8,970)				(87,940)		(670)				(305,550)		(8,761)



		3		130030 - PAYROLL/MAM						$   (1,671)		$   - 0		$   (1,671)		$   (30,075)		$   (2,506)		$   (4,177)		$   (37,594)		$   (32,999)		$   (1,880)		$   - 0		$   (418)		$   (67,668)		$   (75,808)		$   (75,193)		$   - 0		$   (11,696)		$   (627)		$   (627)		$   (627)		$   (418)		$   (418)		$   - 0		$   - 0		$   (1,044)		$   - 0		$   (1,044)		$   (4,386)		$   (6,683)		$   (5,012)		$   (4,177)		$   (5,848)		$   - 0		$   (7,101)		$   (15,455)		$   (4,177)				$   (401,000)		(396,820)		$   (4,180)				(103,620)		(1,160)				(293,200)		(4,016)



		4		130040 - GENERAL REVENUE (A/R)						$   (1,884)		$   (8,288)		$   - 0		$   (4,144)		$   (25,619)		$   (5,651)		$   (27,126)		$   (77,233)		$   (9,419)		$   (188)		$   - 0		$   (753)		$   (76,103)		$   (75,350)		$   (753)		$   (35,791)		$   (11,302)		$   (2,260)		$   (6,781)		$   (3,014)		$   (4,521)		$   (1,507)		$   (6,028)		$   (26,372)		$   (9,419)		$   (65,931)		$   (2,260)		$   (3,014)		$   (14,316)		$   (14,316)		$   (6,405)		$   (188)		$   - 0		$   - 0		$   (3,014)				$   (528,960)		(514,640)		$   (14,320)				(82,740)		12,830				(431,900)		(29,732)



		5		130050 - WATER/SEWER						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (376,071)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   (376,070)		(376,070)		$   - 0				(20,550)		- 0				(355,520)		- 0



		6		130060 - FINANCIAL ANALYSIS						$   (1,364)		$   - 0		$   (1,364)		$   (40,916)		$   (2,728)		$   (1,364)		$   (54,555)		$   (95,471)		$   (1,364)		$   - 0		$   - 0		$   (6,819)		$   (15,003)		$   (15,003)		$   - 0		$   (20,458)		$   (6,819)		$   (2,728)		$   (2,728)		$   (2,728)		$   (1,364)		$   - 0		$   (1,364)		$   (4,092)		$   (4,092)		$   (2,728)		$   (2,728)		$   (2,728)		$   (8,183)		$   (13,639)		$   (8,183)		$   (102,300)		$   (27,277)		$   (13,639)		$   (13,639)				$   (477,360)		(463,720)		$   (13,640)				(98,170)		2,820				(365,550)		(11,424)



				TOTAL FINANCE RECOVERIES PER DEPT						$   (6,530)		$   (8,710)		$   (9,780)		$   (139,740)		$   (49,040)		$   (19,500)		$   (623,050)		$   (282,410)		$   (21,590)		$   (1,450)		$   (420)		$   (117,430)		$   (308,280)		$   (321,620)		$   (5,760)		$   (111,980)		$   (25,830)		$   (14,310)		$   (15,070)		$   (15,290)		$   (15,360)		$   (1,510)		$   (12,810)		$   (53,960)		$   (22,740)		$   (75,790)		$   (14,390)		$   (21,920)		$   (49,540)		$   (71,320)		$   (32,010)		$   (104,130)		$   (70,210)		$   (73,310)		$   (47,770)				$   (2,764,560)		(2,693,240)		(71,320)				(555,320)		13,600				(2,137,920)		(82,020)

																																																																																		$   (2,693,240)		P						P

								check zero		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-



						Mgmt fees:																																																																												 

						Mactier																																																														$   - 0																0		0		Mactier				$   - 0

						Gravenhurst  175 LP																																																														$   8,166																30

						Gravenhurst  125 LP																																																														$   8,166																30

						Gravenhurst  Ridge																																																														$   10,889																40		100		GH				$   27,221

						Huntsville																																																														$   11,705																43		43		HV				$   11,705

						Bracebridge 100 Oakwood																																																														$   13,883																51

						Bracebridge 200 Oakwood																																																														$   8,439																31

						Bracebridge Cambrian																																																														$   10,072																37		119		BB				$   32,393

																																																																				$   71,320																262								$   71,320









Taxes2025

		Category		Account Code		Account Name		Line Description		Mun		Voucher No.		Period		Fiscal Year		Application Code		Reference No.		Quantity		Opening Balance		Debit Total		Credit Total		Balance

		469000		06-2-469000-23500		Taxes		Interim 2020- 178 Stisted Landfill Rd		HV		35		1		2020		GL				0.00		0.00		2061.63		0.00		2061.63

		469000		06-2-469000-23500		Taxes		2020 Interim - 1st Inst-1020 Oxtongue		LoB		36		1		2020		GL				0.00		0.00		73.00		0.00		73.00

		469000		06-2-469000-23500		Taxes		2020 Interim - 1st Inst-1931 Limberlost		LoB		36		1		2020		GL				0.00		0.00		250.00		0.00		250.00

		469000		06-2-469000-23500		Taxes		2020 Interim - 1st Inst-21909 Hwy 35		LoB		36		1		2020		GL				0.00		0.00		13.00		0.00		13.00

		469000		06-2-469000-23500		Taxes		2020 Interim - 1st Inst-21909 Hwy 35 - 1		LoB		36		1		2020		GL				0.00		0.00		859.00		0.00		859.00

		469000		06-2-469000-23500		Taxes		2020 Interim - 1st Inst-3901 Brunel Rd		LoB		36		1		2020		GL				0.00		0.00		36.00		0.00		36.00

		469000		06-2-469000-23500		Taxes		2020 Interim - 2nd Inst-1020 Oxtongue		LoB		36		1		2020		GL				0.00		0.00		73.94		0.00		73.94

		469000		06-2-469000-23500		Taxes		2020 Interim - 2nd Inst-1931 Limberlost		LoB		36		1		2020		GL				0.00		0.00		250.69		0.00		250.69

		469000		06-2-469000-23500		Taxes		2020 Interim - 2nd Inst-21909 Hwy 35		LoB		36		1		2020		GL				0.00		0.00		13.43		0.00		13.43

		469000		06-2-469000-23500		Taxes		2020 Interim - 2nd Inst-21909 Hwy 35 - 1		LoB		36		1		2020		GL				0.00		0.00		859.98		0.00		859.98

		469000		06-2-469000-23500		Taxes		2020 Interim - 2nd Inst-3901 Brunel Rd		LoB		36		1		2020		GL				0.00		0.00		36.60		0.00		36.60

		469000		06-2-469000-23500		Taxes		Interim 2020-1062 Rosewarne Dr BB		BB		37		2		2020		GL				0.00		0.00		3244.43		0.00		3244.43

		469000		06-2-469000-23500		Taxes		Interim 2020-2-1174 Eveleigh Rd		ML		257		3		2020		GL				0.00		0.00		404.11		0.00		404.11

		469000		06-2-469000-23500		Taxes		Interim 2020- 265 Tower Rd		GeoB		258		3		2020		GL				0.00		0.00		627.77		0.00		627.77

		469000		06-2-469000-23500		Taxes		Interim 2020- 980 South Bay Rd		GeoB		258		3		2020		GL				0.00		0.00		48.66		0.00		48.66

		469000		06-2-469000-23500		Taxes		GRAVENHURST TOWN OF;PIL-2020-INTERIM;GRA025		GH		290		5		2020		AP		00597-0088		0.00		0.00		1771.62		0.00		1771.62

		469000		06-2-469000-23500		Taxes		Final 2020-1062 Rosewarne Dr BB		BB		742		9		2020		GL				0.00		0.00		3243.10		0.00		3243.10

		469000		06-2-469000-23500		Taxes		Final 2020- 178 Stisted Landfill Rd		HV		743		9		2020		GL				0.00		0.00		2069.73		0.00		2069.73

		469000		06-2-469000-23500		Taxes		2020 Final - 1st Inst-1020 Oxtongue		LoB		745		9		2020		GL				0.00		0.00		79.00		0.00		79.00

		469000		06-2-469000-23500		Taxes		2020 Final - 1st Inst-1931 Limberlost		LoB		745		9		2020		GL				0.00		0.00		281.00		0.00		281.00

		469000		06-2-469000-23500		Taxes		2020 Final - 1st Inst-21909 Hwy 35		LoB		745		9		2020		GL				0.00		0.00		13.00		0.00		13.00

		469000		06-2-469000-23500		Taxes		2020 Final - 1st Inst-21909 Hwy 35 - 1		LoB		745		9		2020		GL				0.00		0.00		849.00		0.00		849.00

		469000		06-2-469000-23500		Taxes		2020 Final - 1st Inst-3901 Brunel Rd		LoB		745		9		2020		GL				0.00		0.00		36.00		0.00		36.00

		469000		06-2-469000-23500		Taxes		2020 Final - 2nd Inst-1020 Oxtongue		LoB		745		9		2020		GL				0.00		0.00		78.05		0.00		78.05

		469000		06-2-469000-23500		Taxes		2020 Final - 2nd Inst-1931 Limberlost		LoB		745		9		2020		GL				0.00		0.00		280.70		0.00		280.70

		469000		06-2-469000-23500		Taxes		2020 Final - 2nd Inst-21909 Hwy 35		LoB		745		9		2020		GL				0.00		0.00		13.11		0.00		13.11

		469000		06-2-469000-23500		Taxes		2020 Final - 2nd Inst-21909 Hwy 35 - 1		LoB		745		9		2020		GL				0.00		0.00		848.49		0.00		848.49

		469000		06-2-469000-23500		Taxes		2020 Final - 2nd Inst-3901 Brunel Rd		LoB		745		9		2020		GL				0.00		0.00		35.71		0.00		35.71

		469000		06-2-469000-23500		Taxes		Final 2020-2-1174 Eveleigh Rd		ML		746		9		2020		GL				0.00		0.00		396.67		0.00		396.67

		469000		06-2-469000-23500		Taxes		Final 2020- 265 Tower Rd		GeoB		807		10		2020		GL				0.00		0.00		643.82		0.00		643.82

		469000		06-2-469000-23500		Taxes		Final 2020- 980 South Bay Rd		GeoB		807		10		2020		GL				0.00		0.00		48.66		0.00		48.66

		469000		06-2-469000-23500		Taxes		GRAVENHURST TOWN OF;PIL-2020-FINAL;PAYMENT IN LIEU OF TAXES 2020 FINAL;GRA025		GH		722		12		2020		AP		00642-0075		0.00		0.00		1915.69		0.00		1915.69

																										21455.59																		$23,000.00

																								2020 Allocation:				2020%		2022 budget:		$22,000.00		2022 allocation for Levy:		2021 actual $

Cowden, Karen: Cowden, Karen:
from GL Detail 06.2.469000.23500
		2021% by mun		2022 actual $		2023 allocation %		2023 Budget

Cowden, Karen: Cowden, Karen:
use 2021 actual as most years, this budget allocation is not known prior to all taxes being posted in GL -so apply consistent method every year.		2024 Budget

Cowden, Karen: Cowden, Karen:
as at Sep 6/ 23, the 2024 budget used 2023 actual tax bills for 2024 estimate (no increase factored in  for 2024).kc.

As 2023 totalled 19,698.93, leave the $23k budget to allow for 2024 CPI on taxes as well as RO MPAC review due to LF assessment.		2023 actual		2025 Budget

Cowden, Karen: Cowden, Karen:
added 2.6% on 2023 actual for 2025 budget. Use that % allocation for Levy Purposes.kc May 28/24

																								BB		6487.53		30.2%						$6,652.14		6,935.46		31.5%		7052.84		32.3%		$7,238.99		$3,619.50		7,767.72

Cowden, Karen: Cowden, Karen:
just an estimate as RO property all one parcel for taxes combining TS and LF sites.		7,969.68

																								GH		3687.31		17.2%						$3,780.87		3,763.10		17.1%		3715.71		17.0%		$3,927.79		$3,927.79		3831.67		3,931.29

																								HV		4131.36		19.3%						$4,236.19		4,190.60		19.0%		4246.76		19.4%		$4,374.00		$4,374.00		4377.52		4,491.34

																								GeoB		1368.91		6.4%						$1,403.64		1,376.37		6.2%		990.36		4.5%		$1,436.61		$1,436.61		1025.71		1,052.38

																								LoB		4979.7		23.2%						$5,106.05		5,014.06		22.8%		5066.67		23.2%		$5,233.50		$5,233.50		5166.88		5,301.22

																								ML		800.78		3.7%						$821.10		756.01		3.4%		763.10		3.5%		$789.10		$789.10		775.85		796.02

																										21455.59		100%						$22,000.00		22,035.60		100.0%		21835.44		100.0%		$23,000.00				22,945.35		23,541.92



																								LF																						$3,619.50		20,935.03		21,458.08

Cowden, Karen: Cowden, Karen:
deducted rounding of $21.27 from LF to balance to FMW total of $45k.

																																												

Cowden, Karen: Cowden, Karen:
use 2021 actual as most years, this budget allocation is not known prior to all taxes being posted in GL -so apply consistent method every year.		

Cowden, Karen: Cowden, Karen:
as at Sep 6/ 23, the 2024 budget used 2023 actual tax bills for 2024 estimate (no increase factored in  for 2024).kc.

As 2023 totalled 19,698.93, leave the $23k budget to allow for 2024 CPI on taxes as well as RO MPAC review due to LF assessment.				

Cowden, Karen: Cowden, Karen:
added 2.6% on 2023 actual for 2025 budget. Use that % allocation for Levy Purposes.kc May 28/24		

Cowden, Karen: Cowden, Karen:
just an estimate as RO property all one parcel for taxes combining TS and LF sites.		$23,000.00		43,880.38		45,000.00

																								total FMW budget: 																										45,000

																								for 2024 levy: LF - use 50% of RO Tax as LF vs TS in order to not penalize BB due to RO property all considered single MPAC file for taxation - 

																								2025 includes $22k increase due to LF assessment revised cost





Computer Internal 2025

		Manufacturer		Model		Description		Service Tag/Serial Number

										2025 allocation												2024 alloc

		06-469000 SOLID WASTE ADMIN		Supervisor		Jason Leal		1		DISP		Supervisor		Jason Leal		1						DISP

		06-469000 SOLID WASTE ADMIN		Supervisor		Rick Dureen		1		Admin		Supervisor		Rick Dureen		1						Admin

		06-469000 SOLID WASTE ADMIN		Contract and Programs Administrator		Andrea Roberts		1		Admin		Contract and Programs Administrator		Andrea Roberts		1						Admin

		06-469000 SOLID WASTE ADMIN		Public Awareness Representative		Quinn Michell		1		Admin		Public Awareness Representative		Quinn Michell  Mandi Hargrave		1						Admin

		06-469000 SOLID WASTE ADMIN		Multiple Users		Landfill - Beiers		1		Admin		Multiple Users		Landfill - Beiers		1						Admin

		06-469000 SOLID WASTE ADMIN		Franklin Transfer Station & Weigh Scales		Multiple Users		1		coll		Franklin Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Beiers Road Transfer Station, Inbound Scale		Multiple Users		1		coll		Beiers Road Transfer Station, Inbound Scale		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Hoteling / Compost System		Hoteling System		1		KO		Hoteling / Compost System		Hoteling System		1						KO

		06-469000 SOLID WASTE ADMIN		Rosewarne  Transfer Station, Inbound Scale		Multiple Users		1		coll		Rosewarne  Transfer Station, Inbound Scale		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		2nd RosewarneTransfer Station, Outbound Scale		Multiple Users		1		coll		2nd RosewarneTransfer Station, Outbound Scale		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		New Rosewarne LandFill & Weigh Station 		Multiple Users		1		DISP		New Rosewarne LandFill & Weigh Station 		Multiple Users		1						DISP

		06-469000 SOLID WASTE ADMIN		Eveleigh Transfer Station, InBound Scale		Multiple Users		1		Admin

Cowden, Karen: Cowden, Karen:
chg'd for 2020 - not CW system but an admin unit for timesheet .kc		Eveleigh Transfer Station, InBound Scale		Multiple Users		1						Admin

Cowden, Karen: Cowden, Karen:
chg'd for 2020 - not CW system but an admin unit for timesheet .kc

		06-469000 SOLID WASTE ADMIN		Eveleigh Transfer Station, OutBound Scale		Multiple Users		1		coll		Eveleigh Transfer Station, OutBound Scale		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Hoteling System		Multiple Users		1		Admin		Hoteling System		Multiple Users		1						Admin

		06-469000 SOLID WASTE ADMIN		Landfill/Kiosk/Composting		Multiple Users		1		KO		Landfill/Kiosk/Composting		Multiple Users		1						KO

		06-469000 SOLID WASTE ADMIN		Stisted Transfer Station & Weigh Scales		Multiple Users		1		coll		Stisted Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Sinclar Transfer Station & Weigh Scales		Multiple Users		1		coll		Sinclair Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Ridout Transfer Station & Weigh Scales		Multiple Users		1		coll		Ridout Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Tower Road Transfer Station & Weigh Scales		Multiple Users		1		coll		Tower Road Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		McLean, Transfer Station & Weigh Scales		Multiple Users		1		coll		McLean, Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Spare, to keep on hand for emergency replacement		Multiple Users		1		Admin		Spare, to keep on hand for emergency replacement		Multiple Users		1						Admin

		06-469000 SOLID WASTE ADMIN		Compliance Specialist		2024 SLC		1		Admin

		06-469000 SOLID WASTE ADMIN		Baxter Transfer Station & Weigh Scales		Multiple Users		1		coll		Baxter Transfer Station & Weigh Scales		Multiple Users		1						coll

		06-469000 SOLID WASTE ADMIN		Compliance specialist 100%				1		Admin



								count:		Rate/unit:		$9,400

								2		KO		$18,800

								2		DISP		$18,800

								9		Admin		$84,600

								11		Coll		$103,400

								24		TOTAL 		$225,600		total budget 2025
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RE: ICI Stops - 2025 SW budget

9 Recoskie, Renee [©@] © repty | © Repyan | > rorwara | [+ |

To Cowden, Karen Thu 2024-07-25 8:16 AM
Cc Olimer, Suzanne; Steele, James.

(@) Follow up. Start by July 25, 2024, Due by July 25, 2024. Reminder: July 25, 2024 2:30 PM
You replied to this message on 2024-07-25 11:01 AM.

Good Morning Karen,

You are correct — the previous level of service that Council committed to during the 2024 Budget Process was included in the 2025 Budget. Now that
we have presented to Committee this month and understand our path forward, we can clarify that it will be 3,058 — 432 = ~2,626 ICI stops for garbage
collection that need to be added back in to the budget. It you would prefer this be included now; | can certainly work to have that adjusted.

I know | have received a couple emails from you on budget over the last couple days — thank you for bringing those items to my attention. We have
several priority items we are working through simultaneously and | will be working to send an update to you, Sharon, and Polly on the status of the
SW 2026 budget before end of the week. This likely won't be fully complete by Monday of next week, but | will work to make any updates to the 2025
Budget and further entries/updates to the 2026 budget before the end of next week. | can then finalize the curb counts and update the appropriate
excel sheet, and share the link with you.

Thank you for your assistance.

Renee Recoskie o«
Director, Waste Management and Environmental Services
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ICI Stops - 2025 SW budget

Cowden, Karen
To Recoskie, Renee

Cc Olimer, Suzanne

Renee

(@

<) Reply

%) Reply All

Em—

Wed 2024-07-24 4:18 PM

The 2025 budget for curb waste indicates a SLC reduction of 3,058 ICI stops for curb waste and an offsetting SLC increase of 432 stops for Main St.

ICI stops that would continue to be serviced but on a separate curb route.

It seems there is discussion about continuing with those 3,058 stops on regular curb waste route but without any recycle service. This additional waste

collection cost is not currently in the 2025 budget.

If this is likely to be proposed as an amendment in Sept, it may be much better to include in the budget now rather than prepare the budget binder only
to have this be amended in September. That will create more work to re-work the levy calculation — that maybe we can avoid by including now if that

is what is being proposed?

Could you clarify where this option of including the 3,058 stops in regular curb collection of waste stands? If it's to be included in the 2025 budget now,

would need you to clarify what that final stop count is that should be budgeted for regular waste collection if not 3,058.

Thanks
Karen

>
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RE: ICI Stops - 2025 SW budget
K ‘ -
Olimer, Suzanne [@ O Reply | O RepiyAll | = Foward ||+ |
To Cowden, Karen Thu 2024-07-25 10:58 AM

(@) This message is part of a tracked conversation. Click here to find all related messages or to open the original flagged message
Hi Karen,
Yes, | agree that we need to add this in now.

Let's wait to finalize the transfer in from Reserves until we land the debt. The goal will be to hit the 7.5% target.

From: Cowden, Karen <Karen.Cowden@muskoka.on.ca>
Sent: Thursday, July 25, 2024 10:52 AM

To: Olimer, Suzanne <Suzanne.Olimer@muskoka.on.ca>
Subject: FW: ICI Stops - 2025 SW budget

Suzanne,
That 2,626 ICI stops to add back into budget for curb waste collection as part of current contract equates to approx. $122k more budget required.

In our conversation yesterday, it appeared we both agreed that it's best to budget this now, rather than amend in Sept. Just want to confirm that with you before replying to Renee.

This would result in net levy increase of 7.583% - not sure if you'd want a small transfer in from the SW Operating Reserve at this point to achieve target of 7.5 (given the debt is yet
to be confirmed and may change that net levy total anyway).

Waram
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Service Indicators:
The Muskoka region serviced is approximately 4,760 square kilometres.

2024 Waste Stop 2024 Recycle Stop 2024 Organics Stop

Municipality Counts - Weighted Counts - Weighted _ Counts - Weighted
Bracebridge 7.768 7,768 7,429
Gravenhurst 6845 6845 2.910
Huntsville 70195 70195 9.738
Georgian Bay 1917 1917 943
Lake of Bays - - -
Muskoka Lakes 7,668 7,668 3,700
Total 34,304 34,304 23,720







image7.png

RE: ICI Stops - 2025 SW budget
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Recoskie, Renee {@ € Reply
@ o Cowden, Karen
: Cc Olimer, Suzanne; Steele, James.

(@) Follow up. Start by July 25, 2024, Due by July 25, 2024. Reminder: July 25, 2024 2:30 PM
You replied to this message on 2024-07-25 11:01 AM.

Good Morning Karen,

Thu 2024-07-25 8:16 AM

»

You are correct — the previous level of service that Council committed to during the 2024 Budget Process was included in the 2025 Budget.
Now that we have presented to Committee this month and understand our path forward, we can clarify that it will be 3,058 — 432 = ~2,626
ICl stops for garbage collection that need to be added back in to the budget. It you would prefer this be included now; | can certainly work

to have that adjusted.

I know | have received a couple emails from you on budget over the last couple days — thank you for bringing those items to my attention.
We have several priority items we are working through simultaneously and | will be working to send an update to you, Sharon, and Polly
on the status of the SW 2026 budget before end of the week. This likely won't be fully complete by Monday of next week, but | will work
to make any updates to the 2025 Budget and further entries/updates to the 2026 budget before the end of next week. | can then finalize

the curb counts and update the appropriate excel sheet, and share the link with you.
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RE: Levy- stop count query
@ Mack, Stephanie © | © Reply | © RepyAl | —> Forwerd | |

To Cowden, Karen ‘Wed 2023-09-06 403 PM
Cc Olimer, Suzanne

1 e atsgory

Agree

For the levy in general, suggest that for the most part it will reflect almost a full year of Blue Box-related services,

Stephanie

From: Cowden, Karen <Karen.Cowden@nmuskoka.on.ca>
Sent: Wednesday, September 6, 2023 2:57 PM

To: Mack, Stephanie <stephanie.Mack@muskoka.on.ca>
Cc: Olimer, Suzanne <suzanne.Olimer@muskoka.on.ca>
‘Subject: Levy- stop count query

Stephanie
Prepping information for the 2024 Levy Allocation of SW budget.

As part of that, working on weighted curb stop count that determines allocation of the curb budget $ for
Levy purposes. Draft calc in attached file which | pulled from your curb budget working file

1'am thinking that the ICI SLC curb stop decrease probably should not be factored into the 2024 budget
allocation of curb weighted stops for Levy Allocation purposes. My reasoning is that the majority of the
year's cost actually services those stops untillate November. Using stop counts before that ICI SLC
would provide a more reflective allocation by municipality as to # stops served for the majority of 2024,

Would you agree with that approach?

Thanks
Karen |
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RE: SW Levy - question on curb organics allocation - revise or follow past practice?

Olimer, Suzanne
To Cowden, Karen

(D This message s part o  tracked conversation. Clck here to find al elated mssages o to open the orgina flagged message.

Hi Karen,

) Reply,

) Reply All

- foward | [

Thu 2022-12-01 1221 PM

Thanks very much for explaining your concerns to me this morning. As discussed | agree that this is the year (2023) to revisit this component of the SW
levy allocation methodology for organics now that we have accurate counts for organics stops and counts. | propose that we utilize a weighted stop count

by AM to allocate total budgeted organics costs.

This means that existing organics collections may be subsidizing expansion organics stops who are charged at a higher rate, but feel that DMM cannot
disadvantage an AM that we have decided to implement later than historical collection programs. This is also in alignment with the intent of the levy

allocation methodology endorsed by Committee and Council back in 2013.

Take care,

Suzanne
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Capital Project Annual Budget and Forecast
Fun Date: 22107724 921 Al Public Works - Solid Waste Management
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Capital Project Annual Budget and Forecast
Fun Date: 12109123 243 P Public Works - Solid Waste Management
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New contract cost for SLC reduced bag of garbage, w/o NR HST - 2023 - without CPI applied for January 2023

Garbage-  Garbage-Winter Garbage-Winter  Organics-  Organics-2022  Organics - 2023 Recycling -
Recycling - Summer
Summer (week1) (week2) existingunits  expansion units  expansion units Winter

Town of Bracebridge 250,599 19,137 90,991 244,177 159,354 351,286 200,698
Town of Gravenhurst 213,531 85,898 8921 219,96 299,324 258,895
Town of Huntsville 305,004 98,676 43,056 395,710 442,205 18,09 427,606 403,373
Township of Georgian Bay 63,979 0 23,407 66,905 89,685 63,912
Township of Muskoka Lakes 266,609 32,831 62,521 7,830 373,728 260,352

1,099,761 236,502 234,8% 1,098,172 442,205 177,450 1,541,629 1,087,231 |
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A summary of cubside,non-curbside and disposallversion cots by municipally is provided below:
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‘Based on the alocation methacs noted above and a detaled review of the costing wih the financil
System, th total impact 0 each muricipalty compared o the curent ey s summarzed below.








Ontario Regulation 284/09

The 2025-2026 Draft Solid Waste Management Budget has been
prepared excluding:

« Amortization: estimated at $1.6 million in 2025 and $1.7 million
in 2026

» Future landfill closure and post closure costs: estimated at
$877 K in 2025 and $862 K in 2026

Net deficit with Full Accrual Budgeting is $27K in 2025, shifts to
surplus of $1.2 million in 2026

In 2025 contributions to reserves almost equal to combined impact:

» Non-tangible capital assets funded through capital

« Amortization @
» Future closure / post closure costs not recognized

In 2026 contributions to reserves exceed this combined impact due
to significant post closure costs funded through reserves

Remediation costs for all closed landfills continue to be evaluated

DISTRICT OF MUSKOKA




Questions?



Recommendation

« THAT the 2025-2026 Report on Excluded Expenses —
Ontario Regulation 284/09 regarding expenses excluded
from the 2025-2026 Draft Solid Waste Management
Operating Budget and Capital Budget and Forecast, as
included in Report FCS-9-2024-2, be approved;

« AND THAT the 2025-2026 Draft Solid Waste Management
Operating Budget and Capital Budget and Forecast, as
presented in Report FCS-9-2024-2, be adopted;

« AND THAT the 2025 rate structure for solid waste
management services and miscellaneous charges, as
outlined in Report FCS-9-2024-2, be adopted and become
effective January 1, 2025.

DISTRICT OF MUSKOKA
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